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Goals & priorities 
 
1.  Upgraded city infrastructure and facilities 
 
2.  fiscally responsible city government 
 
3.  strong, competitive businesses 
 
4.  community governance with civic partnerships 
 
5.  clean and beautiful city 

 



 
 
 
 
2014 strategic plan–Vitalization 
 
community vitalization 
 - Citywide sustainability assessment 
 - positioning the city for fastracks 
 - Future development Planning and update   
 zoning code 
 - citywide streetscape improvement program 
 - assess city hall facility 
 
community image 
 - evaluate and enhance community events 
 - develop a marketing plan 
 - performance monitoring of community image 

 
 



Where does the money come from? 

 

 

Taxes 
 $23,040,879  

52% 

Intergovernmental 
 $4,288,146  

10% 

Licenses & Permits 
$682,449  

1% 

User Charges & Fees 
 $14,090,122  

32% 

Fines & Forfeitures 
 $1,981,369  

4% 

Other Revenue 
 $253,300  

1% 



 
 
 
Revenue highlights 
 
- Taxes are forecast to increase 3.27% over 2014 year-
end projections. 
 -  New Development (webster lake promenade, 
 wal-mart) 
 - new industry 
 
- Other major revenue categories are increasing at 
modest levels. 
 - Intergovernmental (7%) 
 - licenses & Permits (.27%) 
 - user charges & fees (3.45%) 
 - fines & forfeits (0%) 
 - Other revenue (0%) 

 
 



How is the money spent? 

 

 

Personnel 
 $20,229,589  

39% 

Purchased Services 
 $5,493,870  

11% 

Supplies/Non-Capital Equipment 
 $4,384,687  

9% 

Capital Outlay 
 $20,683,766  

40% Miscellaneous 
 $429,460  

1% 

Contingency 
 $100,000  

0% 



 
 
 
 
Expenditure highlights 
 
- Personnel increase of 4.8% over 2014 budget. 
 - 6.8 additional fte 
 - health insurance increase 1.8% 
 
- Purchased services up 21% 
 - strategic plan activities 
 
- Capital outlay 
 - wastewater headworks project 
 - e. 112th expansion 
 - vehicle and heavy equipment replacements 
 

 
 



Fund summaries 

 

 
  

  

2015 Projected 
Beginning Fund 

Balance 

2015 
Revenues & Other 

Sources 

2015 
Expenditures  
& Other Uses 

2015 Surplus/ 
(Deficit) 

2015 Projected 
Ending Fund 

Balance 

General Fund  $    17,250,841   $     23,214,738   $   22,867,577   $        329,161   $      17,580,002  

Conservation Trust Fund               868,047               369,543             738,033           (368,490)               499,557  

CDBG Fund                          -               600,000             600,000                        -                           -  

Capital Projects Fund          12,450,438            4,965,706          7,943,674        (2,977,968)            9,472,470  

Water & Wastewater Fund          15,258,609          13,420,070        20,312,646        (6,802,576)            8,456,033  

Stormwater Fund               775,824               455,863             326,229             129,634                905,458  

Sanitation Fund            1,890,256            1,510,345          1,886,637           (376,292)            1,513,964  

  Total  $      48,494,015   $     44,536,265   $   54,674,796   $   (10,066,531)  $      38,427,484  



Expenditures by fund 

 

 

General Fund 
 $22,285,577  

43% 

Conservation Trust Fund 
$738,033  

1% CDBG Fund 
$600,000  

1% 

Capital Projects Fund 
 $7,943,674  

16% 

Water & Wastewater Fund 
 $17,551,222  

34% 

Stormwater Fund 
 $326,229  

1% 

Sanitation Fund 
 $1,876,637  

4% 



Expenditures by department 

 

 

 $603,435  

 $883,635  

 $330,850  

 $1,935,510  

$1,145,598  

$1,144,138  

 $1,674,863  

$6,513,131  

 $9,138,198  

 $27,952,014  

 $-   $5,000,000   $10,000,000   $15,000,000   $20,000,000   $25,000,000   $30,000,000  
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City Manager 

City Clerk 

Management Services 
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Police 

Public Works 



 
 
 
 

Questions/Comments? 
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