


CITY OF NORTHGLENN, COLORADO

Combined General Fund & Capital Project Fund Proforma
Civic Campus, Phase I -  $31.5 Million
Scenario 1

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Total revenues 27,927,092$   28,472,141$   28,471,984$   29,025,834$   29,594,089$   30,177,279$   30,775,956$   31,390,701$   32,022,122$   32,670,855$   33,337,568$   34,022,962$   31,867,772$   
Expenditures
Operating expenditures 19,154,160     21,739,467     22,391,651     23,063,401     23,755,303     24,467,962     25,202,000     25,958,060     26,736,802     27,538,906     28,365,074     29,216,026     30,092,507     
Phase I - cash funded 1/2% sales/use tax -                     -                     2,500,000       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Phase I - cash funded General Fund -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Capital outlay 2,171,510       9,308,219       4,985,000       1,795,000       1,725,000       1,225,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       
Debt service -                     -                     -                     2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       
Total expenditures 21,325,670     31,047,686     29,876,651     27,158,401     27,780,303     27,992,962     29,002,000     29,758,060     30,536,802     31,338,906     32,165,074     33,016,026     33,892,507     
Excess of revenues over (under)

expenditures 6,601,422$     (2,575,545)$    (1,404,667)$    1,867,434$     1,813,787$     2,184,317$     1,773,956$     1,632,641$     1,485,319$     1,331,948$     1,172,495$     1,006,936$     (2,024,735)$    

1/2% Sales/Use Tax Restricted Balance 7,896,303$     9,085,504$     5,549,097$     5,737,326$     5,950,437$     6,163,548$     6,401,790$     6,665,414$     6,954,675$     7,269,828$     7,611,133$     7,978,851$     8,373,246$     

Total Project Annual 
Cost P&I

Scenario 1
20 Year, $29 Million $48.4 Million $2.3 Million
Scenario 2
10 Year, $19 Million $37.2 Million $2.3 Million
Scenario 3
20 Year, $19 Million $42.6 Million $1.5 Million
Scenario 4
20 Year, $24 Million $45.5 Million $1.9 Million

Assumptions/Comments
- $2.5 Million of 1/2% sales/use tax reserve used for soft costs in 2016
- Annual debt service payments made from on-going 1/2% sales/use tax through 2025
- 1/2% sales/use tax expires in 2025
- Payment period 2017-2036 - requires sales/use tax extension beyond 2025 or payment from another source

Financing Options - $29 Million project financing



CITY OF NORTHGLENN, COLORADO

Combined General Fund & Capital Project Fund Proforma
Civic Campus, Phase I -  $31.5 Million
Scenario 2

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Total revenues 27,927,092$   28,472,141$   28,471,984$   29,025,834$   29,594,089$   30,177,279$   30,775,956$   31,390,701$   32,022,122$   32,670,855$   33,337,568$   34,022,962$   31,867,772$   
Expenditures
Operating expenditures 19,154,160     21,739,467     22,391,651     23,063,401     23,755,303     24,467,962     25,202,000     25,958,060     26,736,802     27,538,906     28,365,074     29,216,026     30,092,507     
Phase I - cash funded 1/2% sales/use tax -                     -                     2,500,000       5,000,000       -                     -                     -                     -                     -                     -                     -                     -                     -                     
Phase I - cash funded General Fund -                     -                     -                     5,000,000       -                     -                     -                     -                     -                     -                     -                     -                     -                     
Capital outlay 2,171,510       9,308,219       4,985,000       1,795,000       1,725,000       1,225,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       
Debt service -                     -                     -                     2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       2,300,000       
Total expenditures 21,325,670     31,047,686     29,876,651     37,158,401     27,780,303     27,992,962     29,002,000     29,758,060     30,536,802     31,338,906     32,165,074     33,016,026     33,892,507     
Excess of revenues over (under)

expenditures 6,601,422$     (2,575,545)$    (1,404,667)$    (8,132,566)$    1,813,787$     2,184,317$     1,773,956$     1,632,641$     1,485,319$     1,331,948$     1,172,495$     1,006,936$     (2,024,735)$    

1/2% Sales/Use Tax Restricted Balance 7,896,303$     9,085,504$     5,549,097$     737,326$        950,437$        1,163,548$     1,401,790$     1,665,414$     1,954,675$     2,269,828$     2,611,133$     2,978,851$     3,373,246$     

Total Project Annual 
Cost P&I

Scenario 1
20 Year, $29 Million $48.4 Million $2.3 Million
Scenario 2
10 Year, $19 Million $37.2 Million $2.3 Million
Scenario 3
20 Year, $19 Million $42.6 Million $1.5 Million
Scenario 4
20 Year, $24 Million $45.5 Million $1.9 Million

Assumptions/Comments
- $2.5 Million of 1/2% sales/use tax reserve used for soft costs in 2016
- $5 Million of 1/2% sales/use tax reserve used for construction costs
- $5 Million of General Fund reserve used for construction costs
- Annual debt service payments made from on-going 1/2% sales/use tax through 2025
- 1/2% sales/use tax expires in 2025
- Payment period 2017-2026 - does not require sales/use tax extension beyond 2025

Financing Options - $29 Million project financing



CITY OF NORTHGLENN, COLORADO

Combined General Fund & Capital Project Fund Proforma
Civic Campus, Phase I -  $31.5 Million
Scenario 3

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Total revenues 27,927,092$   28,472,141$   28,471,984$   29,025,834$   29,594,089$   30,177,279$   30,775,956$   31,390,701$   32,022,122$   32,670,855$   33,337,568$   34,022,962$   31,867,772$   
Expenditures
Operating expenditures 19,154,160     21,739,467     22,391,651     23,063,401     23,755,303     24,467,962     25,202,000     25,958,060     26,736,802     27,538,906     28,365,074     29,216,026     30,092,507     
Phase I - cash funded 1/2% sales/use tax -                     -                     2,500,000       5,000,000       -                     -                     -                     -                     -                     -                     -                     -                     -                     
Phase I - cash funded General Fund -                     -                     -                     5,000,000       -                     -                     -                     -                     -                     -                     -                     -                     -                     
Capital outlay 2,171,510       9,308,219       4,985,000       1,795,000       1,725,000       1,225,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       
Debt service -                     -                     -                     1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       
Total expenditures 21,325,670     31,047,686     29,876,651     36,358,401     26,980,303     27,192,962     28,202,000     28,958,060     29,736,802     30,538,906     31,365,074     32,216,026     33,092,507     
Excess of revenues over (under)

expenditures 6,601,422$     (2,575,545)$    (1,404,667)$    (7,332,566)$    2,613,787$     2,984,317$     2,573,956$     2,432,641$     2,285,319$     2,131,948$     1,972,495$     1,806,936$     (1,224,735)$    

1/2% Sales/Use Tax Restricted Balance 7,896,303$     9,085,504$     5,549,097$     1,537,326$     2,550,437$     3,563,548$     4,601,790$     5,665,414$     6,754,675$     7,869,828$     9,011,133$     10,178,851$   11,373,246$   

Total Project Annual 
Cost P&I

Scenario 1
20 Year, $29 Million $48.4 Million $2.3 Million
Scenario 2
10 Year, $19 Million $37.2 Million $2.3 Million
Scenario 3
20 Year, $19 Million $42.6 Million $1.5 Million
Scenario 4
20 Year, $24 Million $45.5 Million $1.9 Million

Assumptions/Comments
- $2.5 Million of 1/2% sales/use tax reserve used for soft costs in 2016
- $5 Million of 1/2% sales/use tax reserve used for construction costs
- $5 Million of General Fund reserve used for construction costs
- Annual debt service payments made from on-going 1/2% sales/use tax through 2025
- 1/2% sales/use tax expires in 2025
- Payment period 2017-2036 - requires sales/use tax extension beyond 2025 or payment from another source

Financing Options - $29 Million project financing



CITY OF NORTHGLENN, COLORADO

Combined General Fund & Capital Project Fund Proforma
Civic Campus, Phase I -  $31.5 Million
Scenario 4

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Total revenues 27,927,092$   28,472,141$   28,471,984$   29,025,834$   29,594,089$   30,177,279$   30,775,956$   31,390,701$   32,022,122$   32,670,855$   33,337,568$   34,022,962$   31,867,772$   
Expenditures
Operating expenditures 19,154,160     21,739,467     22,391,651     23,063,401     23,755,303     24,467,962     25,202,000     25,958,060     26,736,802     27,538,906     28,365,074     29,216,026     30,092,507     
Phase I - cash funded 1/2% sales/use tax -                     -                     2,500,000       5,000,000       -                     -                     -                     -                     -                     -                     -                     -                     -                     
Phase I - cash funded General Fund -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Capital outlay 2,171,510       9,308,219       4,985,000       1,795,000       1,725,000       1,225,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       
Debt service -                     -                     -                     1,900,000       1,900,000       1,900,000       1,900,000       1,900,000       1,900,000       1,900,000       1,900,000       1,900,000       1,900,000       
Total expenditures 21,325,670     31,047,686     29,876,651     31,758,401     27,380,303     27,592,962     28,602,000     29,358,060     30,136,802     30,938,906     31,765,074     32,616,026     33,492,507     
Excess of revenues over (under)

expenditures 6,601,422$     (2,575,545)$    (1,404,667)$    (2,732,566)$    2,213,787$     2,584,317$     2,173,956$     2,032,641$     1,885,319$     1,731,948$     1,572,495$     1,406,936$     (1,624,735)$    

1/2% Sales/Use Tax Restricted Balance 7,896,303$     9,085,504$     5,549,097$     1,137,326$     1,750,437$     2,363,548$     3,001,790$     3,665,414$     4,354,675$     5,069,828$     5,811,133$     6,578,851$     7,373,246$     

Total Project Annual 
Cost P&I

Scenario 1
20 Year, $29 Million $48.4 Million $2.3 Million
Scenario 2
10 Year, $19 Million $37.2 Million $2.3 Million
Scenario 3
20 Year, $19 Million $42.6 Million $1.5 Million
Scenario 4
20 Year, $24 Million $45.5 Million $1.9 Million

Assumptions/Comments
- $2.5 Million of 1/2% sales/use tax reserve used for soft costs in 2016
- $5 Million of 1/2% sales/use tax reserve used for construction costs in 2017
- Annual debt service payments made from on-going 1/2% sales/use tax through 2025
- 1/2% sales/use tax expires in 2025
- Payment period 2017-2036 - requires sales/use tax extension beyond 2025 or payment from another source

Financing Options - $29 Million project financing


