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JCI Sustainable Colorado Customers

• City of Fort Collins

• City of Aurora

• City of Littleton

• Cheyenne County

• Denver Federal Center

• GSA Downtown Denver

• USDA Fort Collins

• University of Denver Auraria

• Colorado State University Pueblo 

• Denver Public Schools

• Jefferson County Schools

• Clear Creek Schools

• Brush School District

• Academy 20 Schools

• Pueblo 60 Schools

• Aguilar Schools

• Rocky Ford Schools

• Lamar Schools

• Salida Schools
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Denver Federal Center (Phases 1-3)
Project Cost:     $4,379,207
Annual Savings:  $552,065
Rebates / Grants:  $130,000

Customer Goals:
- Optimize operational efficiencies
- Modernize infrastructure

Improvement Measures:
- Replace (2) 300-ton chillers with (2) 500-ton chillers 
- Install variable speed chilled water pumping
- Optimize Boiler Plant
- Optimize Chilled Water Plant
- Controls upgrades, recommissioning & optimization
- Lighting retrofit and controls
- Irrigation efficiencies and controls
- Solar domestic hot water
- Domestic hot water scheduling 
- Automated building sub-meter network
- Restroom fixture replacement
- Water meter upgrades
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1. Assessment and 
development of available 
projects and efficiencies

2. Contracts with JCI

3. Gets funding to pay JCI

4. JCI designs and 
implements project

5. JCI guarantees savings 
stream

ü If savings fall through, JCI 
covers the difference

6. City uses savings to repay 
funding

Customer
Johnson 
Controls

Funding

2

3

4 & 5

6

1
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Feasibility 
Assessment

Planning

Implementation

Performance 
Management

Development / 
Design

Council & Staff 
Education 
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