PLANNING AND DEVELOPMENT DEPARTMENT MEMORANDUM

#27-2019
DATE: April 15, 2019
TO: Honorable Mayor Carol Dodge and City Council Members
THROUGH: Heather Geyer, City Manager W
FROM: Brook Svoboda, Director of Planning and Development //\

Becky Smith, Planning Manager

SUBJECT:  Xcel Partners in Energy Program

PURPOSE

Provide background into the City’s acceptance in the Xcel Partners in Energy Program. Staff will
be bringing forward a resolution for Council to approve a Memorandum of Understanding (MOU)
for the City to enter into the partnership with Xcel at the April 22, 2019 Council meeting. Staff
would also like to gauge interest in designating a Council representative to participate in the
stakeholder committee for the energy planning process.

BACKGROUND
In September 2018, City Council adopted the Northglenn Sustainability Plan. In the Plan the City
identified the following targets related to energy:

¢ Reduce community-wide commercial energy usage by 15% by 2025

e Reduce community-wide residential energy usage by 15% by 2025

¢ Reduce municipal energy usage by 25% by 2030

¢ Increase affordability by reducing energy costs. Decrease residential energy usage by

25% by 2038
¢ Increase number of businesses participating in sustainability programs by 10% by 2020

In January of 2019, staff responded to a call Xcel put out for the next round of participation in its
Partners in Energy Program. The program is a collaboration between Xcel and the City to develop
an Energy Action Plan to help the City reach its energy goals. The program is designed to provide
tools and resources necessary to develop and implement an energy action plan that reflects the
vision of Northglenn for shaping energy use and supply in the future. Participation in the program
will span 24 months with the initial 6-9 months dedicated to developing the energy action plan
and the remaining time focused on implementing that plan.

Partners in Energy aims to:

e Develop and document our community’s long-term energy vision
Identify the appropriate goals and strategies to help achieve that vision
Engage and motivate our community to take action to achieve goals
Monitor and track our results
Celebrate our achievements and promote our successes
Carry forward our energy momentum for the long-term
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This is an opportunity for the City to leverage Xcel Energy's resources to identify cost savings,
support economic development, and save energy. The two-year Partners in Energy process
consists of:
o Working with community representatives for an initial 6 months to develop a vision, goals
and action plan for the community.
¢ An 18-month implementation stage to engage the community and work together to meet
the community’s energy goals.

A stakeholder committee will be formed to participate in the Energy Planning Process and will
include both key staff as well as community members who may have interest and/or expertise to
offer to the process. The committee members will participate in three to four facilitated workshops
over a six to nine month period to help develop Northglenn's goals, strategies, and a plan of
action. The workshops will be held first thing in the morning to best accommodate the schedules
of our participants.

STAFF RECOMMENDATION
Staff recommends City Council consider participation in the Partners in Energy Program.

BUDGET/TIME IMPLICATIONS
The request does not have any direct budgetary impacts at this time; however, the strategic plan
that comes out of the energy planning process may require additional funding to implement.

STAFF REFERENCE
If Council members have any comments or questions they may contact Brook Svoboda, Director
of Planning and Development, at 303.450.8937 or bsvoboda@northglenn.org.
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l’ k} ¢ XcelEnergy*
Northglenn PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Partners in Energy Overview

April 15, 2019
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_ @ Xcel Energy*
Partners in Energy Scope PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Partners in Energy Is a 2-year collaboration with Xcel
Energy to develop and implement energy plan goals.

Xcel Energy provides tools and resources to enable
community-driven energy planning and implementation.

Planning Implementation

(6 months) (18 months)

2 NoOrthglenn
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CO Partners in Energy Communities

Basemap Credit: Google Maps

Broomfield
Centennial
Denver
Englewood
Erie

Fort Collins
Greeley
Lafayette
Littleton
Louisville
Minturn
Nederland
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PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

* Northglenn

e Pueblo

* Westminster
 Wheat Ridge

» Garfield County
« Jefferson County
e Summit County

 National Western
Center
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, @ Xcel Energy*
Xcel Energy’s Goals PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

* Develop a better understanding of the energy needs of communities it
serves

» Better align the services and programs offered with customer needs to
save energy and advance clean energy goals

« Strengthen relationships with the community and support the Xcel Energy
philosophy of community engagement

.

4 Photo Credit: City of Northglenn Nﬁf"‘thglenn
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’ _ ] @ Xcel Energy*
Northglenn’s Objectives PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Why Partners in Energy? Process Objectives

e Xcel Energy is the community’s * Leverage resources to benefit
gas and electricity provider and community
partner « Develop a community-wide

« Partners in Energy will support Energy Action Plan

Northglenn’s Sustainability Plan
energy goals and targets

« Partners in Energy expertise
and technical resources will
help Northglenn determine
biggest energy related issues

(R
5 Northglenn
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_ o _ /)Xce Energy*
Benefits to Participating (/pAR':'NEng);NENERGY

An Xcel Energy Community Collaboration

Tools and resources to develop and execute an energy action plan, provided at no cost to
community

e Community energy data to see baseline performance and assist in tracking implementation success

Increased awareness for residents, municipal staff, and businesses about energy-saving programs
and resources

e Economic development by leveraging utility programs to drive improvements and energy savings

)
6 NoOrthglenn
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Resources for Planning (/PARTNERSINENERGY

An Xcel Energy Community Collaboration

Facilitation
& Guidance

(R
NoOrthglenn
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Resources for Implementation
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@ Xcel Energy*
PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Add “Saving Money” to Your Winterizing Checklist [Eiuariets

Program
Expertise

Project 7N

Management c.wFtth enn
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@ Xcel Energy*
Proposed Process PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Intake Workshop  Workshop 2 Workshop 3 Workshop 4 Next Steps
1
March/April May June July August Sept ‘19 —
Mar. ‘21
» Kickoff &  Present e Confirm * Prioritize * Finalize * Implement
Orientation Energy Vision & Strategies Energy Strategies
e MOU Baseline Focus Areas + Refine Action Plan + Engage
Finalization * Explore * Explore Goals e Shiftto community
 Data Vision & Draft Goals < Begin Action Implementa- « Track
Processing Focus e Brainstorm Planning tion Results with
Area Strategies Data
Concepts
7N
9 Northglenn
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@ Xcel Energy*
PARTNERS IN ENERGY

An Xcel Energy Community Collaboration

Questions?

10

Xcel Partners in Energy Program - Page 12 of 12

A\
NBFthglenn



	Presentation.pdf
	Partners in Energy Overview
	Partners in Energy Scope
	CO Partners in Energy Communities
	Xcel Energy’s Goals
	Northglenn’s Objectives
	Benefits to Participating
	Resources for Planning
	Resources for Implementation
	Proposed Process
	Questions?




