
 
 

HUMAN RESOURCES MEMORANDUM  
#2-2021 

 
 

DATE:  April 26, 2021  
 
TO:           Honorable Mayor Meredith Leighty and City Council Members 
 
THROUGH: Heather Geyer, City Manager 
 
FROM:         Tamara Dixon, Human Resources Director and Chief Diversity Officer 
   
SUBJECT:   CR-48 – CPS HR Diversity, Equity, and Inclusion Employee Training 
____________________________________________________________________________ 
 
PURPOSE 
To consider CR-48, a resolution to approve a professional services agreement with CPS HR to 
complete employee diversity, equity, and inclusion (DEI) training.  
 
BACKGROUND 
In order to drive transformative change within the City of Northglenn and to meet the needs of the 
community, residents, and businesses, the City solicited proposals from collaborative partners to 
advance the City’s diversity, inclusivity, and social equity goals to meet the organization where it 
currently is rather than seeking a one-size-fits-all approach. A commitment to diversity, equity and 
inclusion is a long-term commitment.  
 
CPS HR is well-positioned to meet the City’s request to deliver training and development to 
support our long-term objectives pertaining to diversity, equity and inclusion. Their work plan is 
multipronged and includes: 

• An organizational assessment designed to provide a list of prioritized recommendations 
• Highly interactive all-employee training designed based on best practices in the field of 

adult learning and with a focus on cultural intelligence and building community 
• Leadership Team training to assist leadership in establishing a DEI game plan 

 
BUDGET/TIME IMPLICATIONS 
The budget implications are no more than $90,000 and will come out of the General Fund. The 
following table summarizes this budget: 
 
Organizational assessment $28,500 

All employee training $32,100 

Leadership Team training $14,400 

Reimbursable expenses (i.e. travel 
expenses should travel be allowed) 

$15,000 (not to exceed) 

 
Work would begin in May 2021 and continue through the end of the year. 
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STAFF RECOMMENDATION 
Attached to this memorandum is a proposed resolution which, if approved, would authorize the 
Mayor to execute a professional services agreement between the City of Northglenn and CPS 
HR for employee diversity, equity, and inclusion training in an amount not to exceed $90,000. 
Staff recommends approval of CR-48. 
 
STAFF REFERENCE 
If Council members have any questions, please contact Tamara Dixon, Human Resources 
Director and Chief Diversity Officer, at tdixon@northglenn.org or 303.450.8877. 
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCILMAN'S RESOLUTION 
 
 
No.      CR-48   
      Series of 2021 

RESOLUTION NO. 
 
 

      
Series of 2021 

A RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF NORTHGLENN AND CPS HR CONSULTING FOR DIVERSITY, EQUITY, 
AND INCLUSION EMPLOYEE TRAINING 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO, THAT: 
 

Section 1.  The Professional Services Agreement between the City of Northglenn and 
Cooperative Personnel Services dba CPS HR Consulting, attached hereto, in an amount not to 
exceed $90,000.00 for Diversity, Equity, and Inclusion Employee Training is hereby approved and 
the Mayor is authorized to execute same on behalf of the City of Northglenn.  
 

DATED, at Northglenn, Colorado, this _______day of _______________________, 2021. 
 

 
 

      
MEREDITH LEIGHTY 
Mayor 

 
 
 
ATTEST:     
 
 
         
JOHANNA SMALL, CMC      
City Clerk     
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney    

CR-48 - Page 3 of 26



CR-48 - Page 4 of 26



CR-48 - Page 5 of 26



CR-48 - Page 6 of 26



CR-48 - Page 7 of 26



CR-48 - Page 8 of 26



CR-48 - Page 9 of 26



CR-48 - Page 10 of 26



CR-48 - Page 11 of 26



CR-48 - Page 12 of 26



CR-48 - Page 13 of 26



CR-48 - Page 14 of 26



CR-48 - Page 15 of 26



CR-48 - Page 16 of 26



CR-48 - Page 17 of 26



CR-48 - Page 18 of 26



CR-48 - Page 19 of 26



CR-48 - Page 20 of 26



CR-48 - Page 21 of 26



CR-48 - Page 22 of 26



CR-48 - Page 23 of 26



CR-48 - Page 24 of 26



CR-48 - Page 25 of 26



CR-48 - Page 26 of 26




