
PUBLIC WORKS MEMORANDUM 
#31-2021 

 
DATE:  Aug. 9, 2021 
 
TO:           Honorable Meredith Leighty and City Council Members 
 
THROUGH: Heather Geyer, City Manager 
 
FROM:         Kent Kisselman, PE – Director of Public Works 
   
SUBJECT:   CR-78 – 2021 Concrete Trails Program 
________________________________________________________________ 
 
PURPOSE 
To consider CR-78, a resolution approving a contract with Imperial Custom Concrete for the 2021 
Concrete Trails Program.  
 
BACKGROUND 
The 2021 Concrete Trails Program is designed to address damaged concrete within the City’s 
sidewalk and trail network. In 2019, the Public Works Department surveyed the City’s concrete 
sidewalks and trail network to identify sections of high priority that require removal and 
replacement. Staff is continuing to address this inventory as part of the 2021 Concrete Trails 
Program. The recommended improvements include removal and replacement of damaged 
concrete panels on various sidewalks and trails throughout the City. This work will also include 
the trail leading from East 112th Avenue to the RTD FasTracks Northglenn • 112th Station.  
 
On June 1, 2021, the City issued an Invitation for Bid (IFB 2021-004) for the 2021 Concrete Trails 
Program. A non-mandatory virtual pre-bid meeting was held on June 7, 2021, in which seven 
prospective contractors attended. On June 17, 2021, the City accepted bids from four contractors. 
Bids ranged from $92,810 to $314,373. Bid alternates ranged from $8,525 to $30,075.  
 
Based on the review of information submitted, it was determined that Imperial Custom Concrete 
was the lowest responsible bidder in the amount of $92,810 and a total bid alternate in the amount 
of $8,525. Reference checks were conducted, and staff determined the project is well within 
Imperial Custom Concrete’s capabilities. Due to budget constraints, the contract includes the base 
bid plus a $1,650 bid alternate. 
 
STAFF RECOMMENDATION 
Attached is CR-78, a resolution that, if approved, would authorize the Mayor to execute an 
agreement between the City and Imperial Custom Concrete for the 2021 Concrete Trails Program 
in an amount not to exceed $94,460, and authorizes the City Manager, on behalf of the City, to 
approve minor changes in the scope of services and execute relevant change orders up to the 
approved expenditure limit of $100,000. Staff recommends approval of CR-78. 
 
BUDGET/TIME IMPLICATIONS 
Funds for this project will come out of multiple funding sources as detailed in the table below:  
 
 Amount 
Appropriation – Conservation Trust Fund $50,000 

Appropriation – Capital Projects Fund $50,000 
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Imperial Custom Concrete contract – Base bid ($92,810) 

Imperial Custom Concrete contract – Bid alternate ($1,650) 

Contingency ($5,540) 

Budget Remaining $0 

 
The contractor has 170 calendar days to complete the concrete work after staff issues the Notice 
to Proceed. Once the contract is approved, staff will coordinate with Imperial Custom Concrete 
for a project start date in August and completion date in December. 
 
STAFF REFERENCE 
If Council members have any questions, please contact Kent Kisselman, Director of Public Works, 
at kkisselman@northglenn.org or 303.450.4005. 
 
ATTACHMENT 

1. Bid summary 
 

CR-78 – 2021 Concrete Trails Program  
2021 Concrete Trails Program Contract 
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Northglenn 

DATE DUE: 06/17/21 

TIME: 2:00 p.m. MST 

Addendum 1 

Tatai Bid Summa 

Total Bid Alternate 
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CITY OF NORTHGLENN 
FORMAL BID SUMMARY 
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B10 NUMBER: IFB 2021-004 

B10 NAME: 2021 Concrete Trails Program 

DEPARTMENT: Public Works 
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BID RECEIVED 

DATE: 

TIME: 
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCILMAN'S RESOLUTION 
 
 
No.      CR-78   
      Series of 2021 

RESOLUTION NO. 
 
 

            
Series of 2021 
 

A RESOLUTION APPROVING AN AGREEMENT BETWEEN THE CITY OF 
NORTHGLENN AND IMPERIAL CUSTOM CONCRETE FOR THE 2021 CONCRETE 
TRAILS PROGRAM 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO, THAT: 
 

Section 1.  The Trade Contractor Agreement between the City of Northglenn and 
Imperial Custom Concrete, attached hereto, in the amount of $94,460.00 with a contingency of 
$5,540.00 for a total amount not to exceed $100,000.00 for the 2021 Concrete Trails Program is 
hereby approved and the Mayor is authorized to execute same on behalf of the City of Northglenn. 
 

DATED, at Northglenn, Colorado, this                 day of                                       , 2021. 
 

 
 

      
MEREDITH LEIGHTY 
Mayor 

 
 
ATTEST:     
 
 
         
JOHANNA SMALL, CMC      
City Clerk     
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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