POLICE MEMORANDUM
#12-2021

DATE: Aug. 16, 2021
TO: Honorable Mayor Meredith Leighty and City Council Members

THROUGH: Heather Geyer, City Manager

FROM: James S. May, Jr., Chief of Police
Randall L. Darlin, Deputy Chief of Police

SUBJECT: School Resource Officer IGA and Data Collection Pilot Project

PURPOSE
To provide City Council with information on the School Resource Officer Intergovernmental
Agreement (IGA) and Data Collection Pilot Project.

BACKGROUND

Since the early 1990s, the Police Department (the Department) has worked closely with Adams
12 Five Star Schools (the District) to provide a safe and secure learning environment for the
students and staff through the School Resource Officer (SRO) program. Proactively placing SROs
in educational settings to foster positive relationships and develop strategies to resolve problems
creates an environment of trust and respect between the students and police. This school-based
approach to the development of a positive relationship addresses youth-related problems in a
proactive and preventative manner.

The City and the District have prepared an IGA for a joint SRO program. The IGA outlines the
City’s responsibility for providing three SROs for the 2021-2022 school year, with one SRO at
Northglenn High School, one at Vantage Point High School/Crossroads Middle School, and one
at Northglenn Middle School.

UPDATE

The Department, in collaboration with the District, began collecting and sharing additional data,
which was outlined in the Memorandum of Understanding approved by City Council on April 26,
2021.

The Department will present an overview of the SRO program and the training the officers receive
specific to the SRO assignment.

The District will outline their Data Collection Pilot Project related to categories of proactive
contacts identified as Crisis Intervention, Informal Counseling, Mentoring and Social Welfare and
categories of reactive contacts identified as Investigation, Summons/Tickets and Arrest.

BUDGET/TIME IMPLICATIONS

The Department and the District met and reviewed the “Extended School Closure” as described
in Section l1(C)(2) of the 2020-2021 IGA. Based on this review, both the Department and District
requested the financial recourse be incorporated as a reduction to the 2021-2022 IGA overall
contract amount.

The 2021-2022 IGA sets forth financial cost sharing of one-half of three SRO salaries, totaling
$129,516, to be paid by the District. However, the Department and District have defined a
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reduction of $23,963 due to the “Extended School Closure” clause for a revised contract amount
of $105,553, paid in 12 monthly payments of $8,796.

Additional changes to the 2021-2022 IGA:
e Section Il (C)(1) — An adjustment was made to the IGA reference to the overtime cap of
$3,000. The District specified all school-related overtime is to be paid by the District with
no cap.

e Section lll (C)(2) — The wording related to an “Extended School Closure” and the prorated
amount was revised to be calculated at the average daily rate of $166.05 per assigned
SRO, instead of a collective daily rate of three SROs due to the fact the “Extended School
Closure” may not apply to all schools or all SROs.

The SROs’ salaries and benefits are defined in the 2021 Budget to cover expenses through the
end of the year. Funding for the 2022 salaries and benefits have been included in the proposed
2022 Budget.

STAFF RECOMMENDATION
This item is for informational purposes only. The IGA is scheduled to be presented to City Council
on Aug. 23, 2021.

STAFF REFERENCE
If Council members have any questions, please contact James S. May, Jr., Chief of Police, at
jmay@northglenn.org or 303.450.8967.

ATTACHMENTS

1. Presentation
2. Draft School Resource Officer IGA
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SCHOOL RESOURCE
OFFICER (SRO) PROGRAM

Randall L. Darlin

Deputy Chief of Police .
303.450.8964 Study Session
rdarlin@northglenn.org ALIQ .1 6, 2021
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NORTHGLENN SRO PROGRAM

History

Program began in early 1990s

Collaborative effort with
Adams 12 Five Star Schools

Started with one SRO, two

more added 2 O\
Northglenn High, Vantage g s o
Point, & Northglenn Middle SROs Festi, Alary and Skattum

.' R Northglenn
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SRO SELECTION

Desired Qualities Demonstrate
Contribute to the positive Patience
police-school-community Hard work
relation efforts Teaching and coaching
Ability/desire to work with techniques
school-age children Good communication skills
Open-minded approach for Creativity

dealing with youth

r R Northglenn
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SRO SELECTION

Qualifications Process
Three years Level 1 Certified Application
Peace Officer Oral board with Northglenn
Completion of probation Police and Adams 12
In good standing Performance review
Minimum proficient rating on Internal affairs review

last performance evaluation

.' R Northglenn
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IGA PROGRAM GOALS

Focus of Jointly-Developed SRO Program

Develop a positive relationship between students and the
Police Department through a school-based approach

Address the problems of juvenile delinquency; alcohol and
substance abuse; and gang involvement in a proactive and

positive manner

.' R Northglenn
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SRO TRAINING / CERTIFICATIONS

Basic SRO certification — 40 hrs (one-time)
Advanced SRO certification — 40 hrs (one-time)

Crisis Intervention Training (CIT) — 40 hrs (one-time)
NASRO (National) — 40 hrs / year

CASRO (Colorado) — 24 hrs / year
National School Safety Symposium — (reoccurring)

.' R Northglenn



SRO TRAINING / CERTIFICATIONS

NASRO 2021
School Law Strategic Fit of the SRO with
Rethink, Reward, and Police Educators and the
Reconnect Community
Critical Mindset School Violence
A Crisis within a Crisis Preparedness
(mental health and Preventing School Shootings
aftermath of an incident and Dealing with the Aftermath

COVID-19)
.' R NoOrthglenn
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SRO TRAINING / CERTIFICATIONS

Training
De-escalation FEMA /ICS for Schools
Teen Suicide Awareness & Threat Assessment
Prevention Standard Response Protocol
Autism Awareness Reunification
Conversational Spanish Active Shooter

Restorative Justice

Legal and Liability Issues in
Schools

.' R Northglenn

Page 10 of 55



OTHER INITIATIVES

SRO Class Instruction

Internet Safety (students and
parents)

4th Amendment in
Government classes

Dangers of Drugs
Stranger Danger

Forensic Science
Accident Math

.' R Northglenn

-Healthy Relationships /
Preventing Domestic Violence

Drug Prevention
Gang Awareness
School Zone Safety

Duties of SROs - for staff and
counselors
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PROGRAMS

- Restorative Justice and
Practices — how to
reduce recidivism In
schools

* Crime Prevention
Through Environmental
Design (CPTED) with
Adams 12

* Lunch and laptop
distribution during
COVID-19

- Bike safety
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EVENTS

= | School dances
80 - Sporting events
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IGA UPDATE

Changes
Reduction of $23,963 paid by “Extended School Closure”
Adams 12 in overall salary due prorated daily rate changed
to “Extended School Closure” from combined three SRO
of schools during fall 2020 rate, to average daily rate of

$166.05/assigned SRO

Adams 12 will now pay all
overtime for district/school-
related activities — No cap

.' R Northglenn
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DATA COLLECTION

January - May 2021

MQOUs for data collection and
sharing reference SRO reactive
and proactive contacts

More accurate report of
contacts occurring in
Northglenn schools

Adams 12 analyzed data from
each municipality

.' R Northglenn
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ADAMS 12 BY MUNICIPALITY

% of Students
Municipality Attending School
by Municipality
Adams County 3.86%
Broomfield 18.44%
Federal Heights 1.28%
Northglenn 21.93%
Thornton 41.45%
Westminster 13.04%
100.00%

r X Northglenn



DEMOGRAPHIC COMPARISON

Adams 12 Five Star Schools Demographic Data

2020 Census Data - Northglenn

% Race and Hispanic Origin

35.3%| Hispanic or Latino

57.4%/| White alone

2.6%| Asian

4.8%| Two or more races

2.1%/| Black or African American

Ethnicity Total %

Hispanic 3990| 56.72%
White 2250] 31.98%
Asian 318| 4.52%
Multi Race 294 4.18%
African American 126| 1.79%
Native American 46| 0.65%
Pacific Islander 11| 0.16%

0.9%| American Indian and Alaska Native

|' X Northglenn

0.2%/| Native Hawaiian and Other Pacific Islander
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DEMOGRAPHIC COMPARISON

Adams 12 Students in Northglenn Schools

Total Percentage
Female 3297 46.87%
Male 3798 53.13%

Provided by Adams 12

|' X Northglenn



NPD SRO REACTIVE CONTACTS

% Total Count| Gender | Contact Type Ethnicity |Total Count %

0% 0 Female H\i/:p?:r?ic (1) 10822
100% 1 Male Investigation Africa,r?sﬁi\?:erican 8 822
0% 0 Undefined NatLiJvne dg;? neeridcan 8 822
00% | 1| Femas Fispenic : i
0% 0 Male Summons/Ticket Africa'r?i?:erica n 8 822
0% 0 Undefined NatliJvnedé?neergcan 8 822

Provided by Adams 12

r X Northglenn
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NPD SRO PROACTIVE CONTACTS

% Total Count| Gender | Contact Type Ethnicity |Total Count %
20% 2 Female H\i/:r?:r?ic 623 623822
70% 7 Male Crisis Intervention Africa'r?s,éi\?:erican (1) 1822
10% 1 Undefined Nat&v: d,;rc?neeridcan (1) 1 822

17.65% 3 Female H\i/;/g:r?ic 150 gg:ggzﬁ
76.47% 13 Male |Informal Counseling Africa'r?SAi\?rr\]erica n (1) 5.8g:’ﬁ
5.88% 1 Undefined NatliJvnedAe\;inneergcan (1) 5.8222
PO NBrthglenn
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NPD SRO PROACTIVE CONTACTS

% Total Count| Gender | Contact Type Ethnicity |Total Count %

White 13 20%
o)
9.23% 0 Female Hispanic 20 45.45%
. Asian 0 0%
45.15% 30 Male Mentoring African American 2 3.08°/:
i i 549
44.62% 29 Undefined NatL'JV: dAe?nee"g‘a” 219 41 2202
White 4 36.36%
SR 4 Female Hispanic 5 45.45%
H o
63.64% 7 Male Social Welfare Africa?i?:erican 1 8'8802
: Native American 0 0%
(o)
0% 0 Undefined Undefined 0 0%
r R Northglenn
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ADAMS 12 FIVE STAR

SCHOOLS

Pat Hamilton Stacy Gahagen

8.5} | Security Services Director
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2021-2022 IGA GOALS

Adams 12 Five Star Schools (Adams 12 or the District) and
four of the five municipalities where Adams 12 schools are
located have jointly developed and implemented a School
Resource Officer (SRO) Program in the District’s middle and
high schools.

As stated in the Intergovernmental Agreement (IGA) between
the District and each municipality, the SRO program focuses
on the following goals:

Adams 125985

r R Northglenn Five Star Schools
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2021-2022 IGA GOALS

Developing a positive relationship between students and the
police through a school-based approach; and

Addressing the problems of juvenile delinquency, alcohol and
substance abuse, and gang involvement in a proactive and
positive manner.

Programs such as the SRO program jointly developed by
Adams 12 and the municipalities have been shown to be
effective in accomplishing both goals.

Adams 1%

r ‘ Northglenn Five Star Schools
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MOU - STUDENT CONTACTS 2021

For the first time in the 2020-2021 school year, Adams 12 entered into
memoranda of understanding (MOUs) with the four municipalities that
have an SRO program in the District’s middle and high schools.

These MOUs were intended to formalize the District’s request for certain
information regarding SROs.

The District sought this information to obtain a more accurate picture of the
types of SRO contacts that are occurring in the District’'s middle and high
schools.

The data included in this report represents the SRO student contact data
provided by municipalities from January 2021 through May 2021.

Adams 1%

r ‘ Northglenn Five Star Schools

Page 25 of 55



COMMITMENT

The District is also committed to
align with other school districts
and law enforcement regarding
the categories of SRO contacts
so that there is consistency
across Colorado.

The District is also committed to
creating more consistency in
other data reporting regarding
law enforcement contacts with
students.

Adams 125985

r g NE)”Ftthenn Five Star Schools
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ADDITIONAL MOUs

The District also entered Neither Federal Heights nor
into MOUs with Federal the Adams County Sheriff’s
Heights and the Adams Office had any data to report
County Sheriff’s Office to for this time period.

share information about law
enforcement contacts with
students by these two
entities but does not have a
formal SRO program with
either entity.

Adams 125985

r R Northglenn Five Star Schools
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CATEGORY?

Given that the data sharing required by the MOUs was in its
first year of implementation, the District and the municipalities
discovered that each police department reports SRO contacts
by “category” in different ways.

As a result, the District is committed to work with the
municipalities to better define the categories of SRO contacts
so that there is more consistency across the District.

Adams 125985

r g NE)”Ftthenn Five Star Schools
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CONTACT CATEGORIES

Note:

The following provides examples of the types of SRO contacts
within each category. As discussed above, Adams 12 will continue
to work with the municipalities and the Adams County Sheriff’s
Office to better define these categories.

Kdams 1298¢

|' ‘ Northglenn Five Star Schools
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PROACTIVE CONTACTS

Categories

“Crisis Intervention” includes responding to student social-
emotional concerns and providing suicide risk assessment and
support.

“Informal Counseling” includes supporting students regarding
miscellaneous issues of concern to them and redirecting negative
behaviors (drugs, alcohol, access to weapons).

Kdams 1298¢

|' ‘ Northglenn Five Star Schools
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PROACTIVE CONTACTS

Categories

“Mentoring” includes more formal programs, such as the Teen
Police Academy and the Explorer Program, as well as coaching.

“Social Welfare” includes welfare checks at the student’'s home
and providing other types of support to students, such as supports
to those students who are homeless.

Kdams 1298¢

|' ‘ Northglenn Five Star Schools
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REACTIVE CONTACTS

Categories

“Investigation” includes criminal, child abuse, and other types of
law enforcement investigations.
“Summons/Tickets” means a summons or ticket pertaining to a

student’s alleged criminal offense on school grounds or at a
school activity or event pursuant to C.R.S. 22-32-146(5)(b).

“Arrest” means the arrest or taking of a student into law
enforcement custody on school property or at a school activity or

event pursuant to C.R.S. 22-32-146(5).
Kdams 1298¢

|' ‘ Northglenn Five Star Schools
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STUDENT CONTACTS (DISTRICT)

School Resource Officer (SRO) Student Contacts
All Adams 12 Five Star Schools | January — May 2021

The data represented here was collected by SROs in Adams 12 middle and high schools pursuant to each municipality’s MOU with Adams 12.

Contact Type Total Count Percentage
] Jurisdiction Percentage of Students attending school in each
Proactive SRO Contacts Jurisdiction
oo . 0
Crisis Intervention 99 19.19% Adams County 3.86%
. 0
Informal Counseling 86 16.67% Broomfield 18.44%
g 0
Mentoring 97 Lol Federal Heights 1.28%
. 0
Soc|aI-WeIfare 64 12.40% Northglenn 21.93%
Reactive SRO Contacts Thornton 41 .45%
o 0 0
Investigation 104 20.16% Westminster 13.04%
Summons/Ticket 66 12.79%
Grand Total 100.00 %
Grand Total 516

*No students were arrested on school property or at a school-sponsored
event during the reporting period.

Kdams 1298¢

|' ‘ Northglenn Five Star Schools
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DEMOGRAPHICS (DISTRICT)

SRO Student Contact by Ethnicity

Jan - May 2021

# of SRO Student Contacts
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thglenn

B Proactive
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District Enrollment by Ethnicity

2020 - 2021

White

African American

1.7%
Asian

44 1%

Native American

4.8%

Hispanic

0.5%
Multi Race

4.3%

44 5%

Adams 1 %27

Five Star Schools
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SRO CONTACTS (NPD)

Northglenn SRO Student Contacts | January - May 2021

21.93% of Adams 12 Five Star Schools students attend a school in Northglenn.
The data represented here was collected by SROs in Adams 12 middle and high schools located in Northglenn pursuant to the MOU.

Contact Type Total Count Percentage Northglenn Enrollment by Ethnicity

Proactive SRO Contacts

Crisis Intervention 10 9.52% - African American
Informal Counseling 17 16.19% Asian
Mentoring 65 61.90%

Social Welfare 11 10.48% 205

Reactive SRO Contacts

Investigation 1 0.95%

Summons/Ticket 1 0.95%

Grand Total 105

Pacific Island
*No students were arrested on school property or at a school-sponsored caes
activity during the reporting period. Native American Hispanic

Multi Race

Adams 1%

|' ‘ Northglenn Five Star Schools
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CONTACT BY ETHNICITY (NPD)

Northglenn SRO Student Contact by Ethnicity
Jan - May 2021
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey

As part of the District’'s annual survey of family-school relationships, students,

families and District staff were asked questions concerning School Resource
Officers (SROs).

These questions explored positive and negative reactions to SROs in the
District’s schools. Here is a link to all of the survey results.

The following data represents the questions asked of students, families and

District staff regarding SROs and the percentages responding favorably
throughout the District.

Adams 1%

r ‘ Northglenn Five Star Schools
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https://www.adams12.org/news/family-school-relationships-survey-2018-02-11

SURVEY DATA | 2020 - 2021

Family-School Relationships Survey

Please note the following when reviewing this survey data:

Only students in grades 6-12 were asked the SRO questions, as
only the District’s middle schools and high schools have SROs.

All District staff as well as the families of all District students were
asked the SRO questions. Given that SROs are only present in
the District’'s middle and high schools, the data from elementary
schools may reflect attitudes toward law enforcement in general,
as opposed to the District's SRO program.

Adams 12585

|' ‘ Northglenn Five Star Schools
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey

Please note the following when reviewing this survey data:

The District’s primary focus with this survey data regarding SROs
IS student perceptions; as a result, the data shown here reflects
student perceptions of SROs by student ethnicity.

Adams 1%

|' ‘ Northglenn Five Star Schools
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey (NPD)

Secondary students survey 11,889 responses, 66% favorable

Question Percent responding favorably

How safe or unsafe do you feel having a school resource officer at 71
school?

How comfortable do you feel being around your school resource o7
officer?

How helpful is it to have a school resource officer at your school? o4

How positive or negative has your experience been with school 80

resource officers at your school?

Adams 1%

|' ‘ Northglenn Five Star Schools
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey (NPD)

Secondary student subgroups

What is your race or ethnicity? | Group size Percent responding
favorably

All respondents 11,889 66
American Indian or Alaska Native | 65 63

Asian 711 64

Black or African American 222 o6
Hispanic or Latino 4,631 67
Native Hawaiian or Other Pacific 13 70
Islander

White 5,885 66

Two or more Races/ Ethnicities 346 66

Null 14 70

Adams 12%%%

Y NBrthglenn Five Star,Schools

A A Y W LSRBAL



SURVEY DATA | 2020 - 2021

Family-School Relationships Survey (NPD)

Teachers and staff survey 2,471 responses, 63% favorable

Question Percent responding
favorably
How important is it to have a school resource officer in o4
your building?
How does the presence of a school resource officer 72
affect the overall climate of your building?
Adams 1%

|' X Northglenn

Five Star Schools
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey (NPD)

Family survey 5,708 total responses, 77% favorable

Question Percent responding
favorably
How does the presence of a police/school resource 80
officer affect the overall climate of your child’s school?
How important is it to have a police/school resource 01
officer at your child’s school?
How positive or negative have your child’s experiences /8
been with police/school resource officers on campus?
How comfortable does your child feel around 89
police/school resource officers on campus?
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey (NPD)

The data represented on the next slide reflects the survey
responses of secondary students enrolled in the District's middle

and high schools located in Northglenn.

Please note that in order to be included in the data represented here, at least
five students in an ethnicity subgroup must have responded to the survey

guestions.

Adams 1%

r ‘ Northglenn Five Star Schools
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey (NPD)

Northglenn - Survey of Students on SRO Relationships
2020 - 2021
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SURVEY DATA | 2020 - 2021

Family-School Relationships Survey (NPD)

The data represented here reflects the survey responses of
families of students enrolled in the District’'s elementary, middle
and high schools located in Northglenn as well as those of District
staff employed in the District's schools located in Northglenn.

Adams 1%

|' ‘ Northglenn Five Star Schools
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SURVEY DATA | 2020 - 2021

CONT’D
Family-School Relationships Survey (NPD)

Northglenn - Survey of Family & Staff on SRO Relationships

2020 - 2021
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ATTACHMENT 2

INTERGOVERNMENT AGREEMENT
BETWEEN THE CITY OF NORTHGLENN AND
ADAMS 12 FIVE STAR SCHOOLS
FOR A JOINT SCHOOL RESOURCE OFFICER PROGRAM

This AGREEMENT is made and entered into the day of ,(the “Effective
Date”), by and between the CITY OF NORTHGLENN, hereinafter referred to as the “City”, and
ADAMS 12 FIVE STAR SCHOOLS, hereinafter referred to as “Adams 12,” and collectively
referred to as the “Parties”.

WHEREAS, the Police Department of the City of Northglenn (the “Northglenn Police
Department”), Adams 12 and the community are significantly impacted by the demands placed
upon them to address incidents and situations directly or indirectly related to juveniles and the
schools;

WHEREAS, the problems of delinquency, drug abuse, gang involvement and other youth-
related problems which negatively affect the community and the schools can best be addressed
in a proactive and preventive manner;

WHEREAS, the City and Adams 12 have jointly developed a School Resource Officer
Program to provide a school-based approach to the development of a positive relationship
between students and the police and the prevention of delinquency, drug abuse and gang
involvement by our community’s young people; and

WHEREAS, such programs are recognized as being effective in the development of a
positive relationship between the police and young people and in the prevention of juvenile
delinquency; and

WHEREAS, one of the most important purposes of the City’s School Resource Officer
Program has been and will continue to be for the School Resource Officer(s) to mentor, educate
and protect students.

NOW, THEREFORE, AND IN CONSIDERATION of the covenants and agreements below
appearing, the Parties agree as follows:

l. SCOPE

School Resource Officer(s) shall be assigned to work with the administration, faculty
and students of Northglenn High School, Northglenn Middle School, and Vantage
Point High School/Cross Roads and Northglenn Elementary schools (“Schools”). The
School Resource Officer(s) shall perform functions including but not limited to the
following:

1. Mentor, educate and protect students.
Assist in the prevention of crime, delinquency and disorder on the
campuses and when students are involved in the nearby areas.

3. Conduct or participate in the investigation of criminal offenses on campus.

4. Provide direct and indirect instructional resources for classroom
presentations, as requested by Northglenn High School, Northglenn Middle
School, Vantage Point High School/Cross Roads and Elementary schools
staff as scheduling permits.

l|Page
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e

Enforce state statutes and municipal ordinances, as appropriate.

6. Appear in court and assist in the prosecution or other judicial processes,
when appropriate.

7. Assist with the coordination of efforts of other enforcement agencies on the

campuses.

Provide a visible presence on the campuses.

9. Assist campus security with appropriate monitoring and enforcement in the
parking lots and other school grounds.

10. Upon request by school principals or their designees, assist with the
security at extracurricular activities such as athletic events and dances.

11. Contribute to the positive police-school-community relation efforts,
especially when these efforts relate to students and parents.

12. Perform other duties, as assigned, by the Northglenn Police Department

that are consistent and appropriate with the Agreement.

*x

TERM AND TERMINATION

A

Term. The term of this Agreement shall commence on July 1, 2021, and terminate
on June 30, 2022, and is intended to coincide with Adams 12’s school year.

. Termination. This Agreement may be terminated within thirty (30) days of a written

notice by either party.

PROGRAM ADMINISTRATION

A

Employment. The School Resource Officer(s) (hereinafter called “SRO”) shall be
a commissioned police officer, employed full-time by the Northglenn Police
Department. The SROs shall be subject to the ordinances, policies, procedures,
rule, regulations, directives and orders of the City and the Northglenn Police
Department. The SROs shall also comply with the policies and regulations of
Adams 12, to the extent that such policies and regulations are not in conflict with
those of the City, the terms of this Agreement, or Federal, State or City laws.

Supervision. The SROs shall be subject to the Northglenn Police Department
chain-of-command (hereinafter called “SRO Police Supervisor”’). The assigned
school principals, or their designees, shall conduct day-to-day supervision, except
when such actions would be in conflict with City policies. The assigned SRO Police
Supervisor shall be responsible for maintaining frequent contact with the school
principals and their management staffs to monitor and ensure compliance with this
Agreement.

Salary and Benefits. The SROs shall receive salary and employment benefits and
normally-issued equipment and supplies from the City. Adams 12 shall pay 50
percent of the salary of three officers, which are estimated to be as follows:

1. During the 2021-2022 school year, Adams 12 shall pay an estimated
$129,516. This total will be reduced by $23,963 due to an “Extended
School Closure,” during the 2020-2021 school year. This revised total
equaling an estimated $105,553, has been reviewed by both parties,
as outlined in the IGA. Payments shall be made to the City for SRO
services for three (3) SROs, paid in 12 equal payments of $8,796

2|Page
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beginning on the first day in July 2021 and ending on the last day in
June 2022. In addition, Adams 12 shall pay all district/school-related
overtime for all assigned SROs, or any school-related event the school
requests an SRO/officer to work. This shall cover services including,
but not limited to, late calls, arrests at the schools, and the completion
of the appropriate paperwork.

2. In the event Adams 12 must utilize remote learning or another model
that does not involve in-person instruction or other in-person student
services at a School or Schools for ten school days or more ("Extended
School Closure") and Adams 12 determines, in its sole discretion, that
the presence of the City’s SROs at a School or Schools is no longer
needed due to the Extended School Closure, subsequent monthly
payment(s) will be prorated, as applicable. The prorated amount will be
determined based upon an average daily rate of $166.05 per assigned
SRO multiplied by the total number of school days that in-person
instruction or other in-person student services at a School or Schools
were not in session, and the SRO(s) were reassigned to duties
unrelated to School Resource Officer. The District will notify the City as
soon as reasonably possible once it determines that the presence of
SROs is no longer needed due to the Extended School Closure so that
the City can plan accordingly. If the Extended School Closure exceeds
one academic quarter (i.e. more than nine weeks of scheduled school
days), the Parties agree to meet and review this Agreement to discuss
any necessary revisions.

D. Schedule. Each SRO shall be assigned to work at a specific school (the “Primary
School”’) and neighborhood to best meet the goals of the program. The SRO shall
spend a majority of work time on campus and within the neighborhood serving or
dealing with students enrolled at the school. The school principal, or his/her
designee, with the approval of the SRO Police Supervisor, may request the SRO
to work extracurricular activities in addition to normal working hours. If the School’s
SRO works at extracurricular activities, which causes the officer to exceed the
eighty-hour two-week work period, the officer shall be compensated at the officer’s
current overtime rate. Adams 12 shall reimburse the Northglenn Police Department
for the officer's paid overtime wages at the time it is earned. Each SRO shall
inform the appropriate school principal or his/her designee as promptly as possible,
of his/her absence from the school campus. The SRO is permitted to attend in-
service training classes conducted by the Northglenn Police Department and take
scheduled leave during the school year.

E. Performance Appraisal. The SROs’ performance shall be evaluated consistent
with City Policies and Procedures, with consideration given to comments received
from the principals of the schools or their designees.

F. Selection. The SRO Police Supervisor and SROs shall be assigned at the
discretion of the Chief of Police.

G. Vehicle. As necessary to the duties of the position, and subject to availability, the
SROs shall be provided on-duty use of a Northglenn Police Department patrol
vehicle.
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H. Communications. Communications with respect to the SROs’ duties and
responsibilities shall be on a regular basis between the SRO Police Supervisor and
Adams 12 assigned school principals or designees, students, faculty and the
school community.

I. Dispute Resolution. In the event that: (1) there is a dispute under this Agreement
that cannot be resolved to the mutual satisfaction of the appropriate school
principal and the SRO Police Supervisor, or (2) before any party exercises its
termination rights under this Agreement, the Chief of the Northglenn Police
Department and the Security Services Director for Adams 12 shall meet to attempt
to resolve the dispute or the anticipated termination or non-renewal. If this
attempted resolution or negotiation fails, the City Manager and the Adams 12
Superintendent shall meet to attempt to resolve or negotiate the matter. If this
fails, the Parties may mutually agree to any other mediation attempts and if those
attempts fail, either party may exercise any other legal remedies available to them.

J. Program Direction.

1. Each SRO shall be given the flexibility to be mobile and visible throughout the
campus, neighborhood or community as needs dictate. The SRO shall
determine what physical location is best to maintain officer safety and tactical
advantage at all times. The SROs shall not be assigned to duties that are the
responsibility of an Adams 12 or school employee (i.e., hall monitoring,
lunchroom monitoring, recess supervision, etc.).

2. Should the SRO have to leave the assigned school site or the immediate area
adjacent to the school for any reason during duty hours, the SRO shall attempt
to notify the assigned school principal or designee giving an approximate time
of return to the assigned school site.

3. It is agreed that the assigned school principal and the SRO shall meet on a
regular basis (weekly or monthly, to be determined by the assigned school
principal and SRO), to discuss any concerns or issues that may impact the
assigned school site or the SRO.

4. The SRO shall not be left in charge of the school when administrators are
absent from the school. The SRO shall not be left to substitute for a teacher
when a teacher is absent from their classroom.

5. SROs shall have a workspace available at each individual school.

6. A Letter of Understanding, outlining the SROs’ work assignments in more
detail, shall be discussed and signed by the Principal, SRO Police Supervisor
and SRO. However, any subsequent agreement between the SRO and their
respective Principal does not change this Agreement.

K. Referrals. If school principals or designees receive information concerning any
incident or event that may impact the safety of students and staff or otherwise
violate any laws, the SRO shall be immediately notified.

L. Investigation of Civil and Criminal Complaints. Adams 12 and the Northglenn
Police Department recognize that some student misconduct may constitute both a
violation of District Policy and Procedure and a violation of the law. When a student
is involved with a civic or criminal situation, the student should contact his or her
Dean of Students, Assistant Principal, or Principal. Adams 12 employee(s) shall
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investigate the case to determine if law enforcement action is necessary and if the
situation needs to have in-school discipline or law enforcement involvement.

The case shall then be forwarded to the SRO for follow-up investigation. If the
SRO is not in attendance at the school and police assistance is necessary,
investigating officials shall call 911 for immediate officer assistance. Incidents that
do not involve injuries or Evidence Collection may be held for the SRO to handle
upon his or her return to the campus. However, nothing in this Agreement shall
be construed as to prevent the SRO from becoming involved in a criminal
event/investigation that s/he becomes aware of through any means.

. Searches. Certain Adams 12 employees have the right to search for contraband

or other items. SROs shall not routinely be requested to participate in or witness
these searches because SROs, as peace officers, have a greater burden in
justifying a search of persons or places and having them present could jeopardize
further investigation and disposition of these incidents. School officials may
request SRO assistance any time that they believe their own safety, or student
safety, is at risk.

. Issuance of Summons and/or Arrest Determination. SROs shall have continuing

authority and discretion to determine whenever a summons shall or shall not be
issued or an arrest made. The SRO may consult with the school principal to
evaluate the implications, impacts and alternatives, if any, regarding an incident or
event.

INSURANCE AND MISCELLANEOUS

A

Requirement. The Parties hereto shall procure and maintain at their sole and
exclusive expense, insurance coverage, including comprehensive liability,
personal injury, property damage, and workers’ compensation up to the monetary
limitations of the Colorado Governmental Immunity Act, C.R.S. 24-10-101, et seq.,
as amended (presently three hundred, eighty-seven thousand dollars ($387,000)
per person and one million, ninety-three thousand dollars ($1,093,000) per
occurrence). In addition, the City shall procure and maintain police professional
liability insurance in such dollar amounts.

Evidence. Evidence of coverage shall be sent to the City’s Risk Manager and
Adams 12’s Director of Risk Management. The Certificate of Insurance shall
identify this Agreement and shall provide that the coverage afforded under the
policies shall not be cancelled, terminated, or materially changed until at least thirty
(30) days prior written notice has been given to the other party. Each party shall
approve this evidence prior to the commencement of this Agreement.

Integration. This Agreement and any attached exhibits constitute the entire
Agreement between the Parties, superseding all prior oral or written
communications.

Third Parties. There are no intended third-party beneficiaries to this Agreement.
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. Notice. Any notice under this Agreement shall be in writing and shall be deemed
sufficient when directly presented or sent pre-paid, First Class United States Mail,
addressed as follows:

The City:  Heather Geyer, City Manager
City of Northglenn
11701 Community Center Drive
Northglenn, CO 80233-1099
With a separate copy to:

Corey Y. Hoffmann

Hoffmann, Parker, Wilson & Carberry P.C.
511 16" Street, Suite 610

Denver, CO 80202-1576

District 12:  Philip Spare
Adams 12 Five Star Schools
1500 E. 128" Avenue
Thornton, CO 80241

. Severability. If any provision of this Agreement is found by a court of competent
jurisdiction to be unlawful or unenforceable for any reason, the remaining
provisions here of shall remain in full force and effect.

. Madification. This Agreement may only be modified upon written agreement of the
Parties.

. Assignment. Neither this Agreement nor any of the rights or obligations of the
Parties shall be assigned by either Party without the written consent of the other.

Governmental Immunity. Both Parties, their officers and their employees, are
relying on and do not waive or intend to waive by any provision of this Agreement,
the monetary limitations (presently three hundred eighty-seven thousand dollars
($387,000) per person and one million, ninety-three thousand dollars
($1,093,000) per occurrence or any other rights, immunities, and protections
provided by the Colorado Governmental Act, C.R.S. 24-10-101, et. seq., as
amended, or otherwise available to the City and its officers or employees.

Rights and Remedies. The rights and remedies of the City under this Agreement
are in addition to any other rights and remedies provided by law. The expiration
of this Agreement shall in no way limit the City’s legal or equitable remedies, or the
period in which such remedies may be asserted, for work negligently or defectively
performed.

. Financial Obligation. Each party’s financial obligations are subject to annual
appropriations as required by Article X, Section 20 of the Colorado Constitution.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date first set

forth above.

CITY OF NORTHGLENN, COLORADO

By:

Meredith Leighty, Mayor

ATTEST:

Johanna Small, CMC, City Clerk

APPROVED AS TO FORM:

Corey Y. Hoffmann, City Attorney

ADAMS 12 FIVE STAR SCHOOLS

By:

Chris Gdowski, Superintendent

APPROVED AS TO FORM:

Philip Spare, General Counsel
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