
NORTHGLENN POLICE MEMORANDUM  
#17-2021 

 
 

DATE:  Nov. 8, 2021  
 
TO:           Honorable Mayor Meredith Leighty and City Council Members 
 
THROUGH: Heather Geyer, City Manager 
 
FROM:         James S. May Jr., Chief of Police 

Randall L. Darlin, Deputy Chief of Police  
   
SUBJECT:   CR-111 – Colorado Auto Theft Prevention Authority – Metropolitan Auto Theft Task 

Force IGA 
  
 
PURPOSE 
To consider CR-111, a resolution approving the Colorado Auto Theft Prevention Authority 
(CATPA) – Metropolitan Auto Theft Task Force (C-MATT) Intergovernmental Agreement (IGA).  
 
BACKGROUND 
Auto theft has become a rapidly growing issue across the Denver metro area. Many small 
municipalities do not have the resources to conduct the covert and long-term investigations 
necessary to build strong criminal cases against organized motor vehicle theft rings.  
 
CATPA has partnered with multiple law enforcement agencies to form C-MATT. C-MATT brings 
together Denver metro law enforcement agencies to provide a comprehensive approach to the 
problem of auto thefts within these communities and the broader Denver metro area.  
 
The mission of C-MATT is to aggressively investigate reported auto theft crimes, auto theft-related 
crimes, apprehend criminals, recover property and proactively prevent auto theft by utilizing: 

• A multi-jurisdictional approach 
• Innovative intelligence-led investigative techniques 
• Agency collaboration and information sharing 
• Data collection and analysis 
• Community education and involvement 
• Prosecutorial partnership within the judicial districts 

 
The goals of C-MATT include:  

• Initiating targeted investigations and enforcement based upon human data analytics and 
human intelligence  

• Continuing and increasing proactive investigative initiatives through standard investigative 
practices, knock and talks, offender debriefing, intelligence gathering and dissemination, 
establishing of confidential informants, and the associated management of these 
individuals  

• Establishing an auto theft recovery protocol to include forensic evidence recovery 
• Processing and implementing educational programs through current agency resources, 

including: Community Relations, neighborhood liaisons, School Resource Officers (SRO), 
crime prevention, service organizations, and volunteer groups 
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C-MATT currently has eight partner agencies involved in the task force, along with two district 
attorney offices. Each agency provides investigators to the task force, and the Colorado Attorney 
General provides a dedicated prosecutor. C-MATT is funded primarily with grants and currently 
reimburses partner agencies 70% of sworn personnel salaries and benefits. The grant also pays 
100% of all personnel’s overtime. This funding is based on grant distribution and is reevaluated 
annually.  
 
Motor vehicle thefts in the Denver metro area have increased by over 100% during the past two 
years. Motor vehicle theft in Northglenn has increased by over 74% during the same time. The 
Police Department seeks to become a C-MATT member agency to provide a stronger and more 
comprehensive approach to combating motor vehicle theft within the community.  
 
The table below represents over three years of motor vehicle theft data, showing a marked 
increase in motor vehicle thefts within Northglenn. The goal of joining this task force is to 
collaborate with multijurisdictional resources that can bring investigative techniques, proactive 
investigative initiatives, covert investigative capabilities, shared intelligence, and a team approach 
to combat motor vehicle thefts in Northglenn. 
 
  2018 2019   2020   2021   
Month     Monthly 

Change 
2018 to 2019 

  Monthly 
Change 2019 
to 2020 

  Monthly 
Change 
2020 to 2021 

January 30 24 -20.00% 24 0.00% 38 58.33% 
February 25 17 -32.00% 16 -5.88% 41 156.25% 
March 22 30 36.36% 21 -30.00% 44 109.52% 
April 20 22 10.00% 19 -13.64% 29 52.63% 
May 24 25 4.17% 21 -16.00% 35 66.67% 
June 15 14 -6.67% 30 114.29% 37 23.33% 
July 29 29 0.00% 29 0.00% 44 51.72% 
August 21 19 -9.52% 22 15.79% 36 63.64% 
September 31 22 -29.03% 21 -4.55% 51 142.86% 
October 28 16 -42.86% 32 100.00%     
November 30 24 -20.00% 39 62.50%     
December 21 23 9.52% 56 143.48%     
 TOTAL 296 265 -10.47% 330 24.53% 355 

 
   

Jan.-Aug. 
-3.23% 

 
Jan.-Aug. 
1.11% 

 
Jan.-Sep. 
74.86%  

Sept.-Dec. 
-22.73% 

 
Sept.-Dec. 
74.12% 

 
  

Source: Colorado Bureau of Investigations 
Note: Small numbers result in high percentage change. 
 
To become a member agency, Northglenn must agree to the IGA, provide one investigator with 
a covert vehicle, a laptop computer capable of accessing Northglenn’s network, applicable data 
sources, and reporting systems. C-MATT funding would be requested to outfit the assigned covert 
vehicle with covert plate reader technology to facilitate investigative techniques used by the task 
force. 
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BUDGET/TIME IMPLICATIONS 

• The Police Department would utilize its budget to pay for the costs associated with 
becoming a C-MATT member. The cost of salary and benefits for a sworn officer with the 
Northglenn Police Department at the top rate of pay is $123,984.  

• Currently, C-MATT is reimbursing member agencies 70% of the actual salary and benefits 
of the assigned officer.  

• The approximate reimbursement from C-MATT to the Police Department would be 
$86,788.80, based on an officer at the top rate of pay.  

• The actual cost would be determined by the career service of the officer assigned.  
• The cost of the vehicle assigned to the Task Force Officer, along with other equipment 

such as a laptop and required software applications, would also be covered within the 
Police Department’s budget.  

 
The costs associated with this assignment would continue until the Police Department withdraws 
from C-MATT.  
 
STAFF RECOMMENDATION 
Staff recommends approval of CR-111, a resolution that, if approved, would authorize the Mayor 
to execute the CATPA C-MATT IGA on behalf of the City. 
 
STAFF REFERENCE 
If Council Members have any questions, please contact:  

• James S. May, Jr., Chief of Police, at jmay@northglenn.org or 303.450.8967  
• Randall L. Darlin, Deputy Chief of Police, at rdarlin@northglenn.org or 303.450.8964  
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCILMAN'S RESOLUTION 
 
 
No.      CR-111   
      Series of 2021 

RESOLUTION NO. 
 
 

                 
Series of 2021 
 

A RESOLUTION APPROVING THE COLORADO AUTO THEFT PREVENTION 
AUTHORITY – METROPOLITAN AUTO THEFT TASK FORCE INTERGOVERNMENTAL 
AGREEMENT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO, THAT:   

 
Section 1. The Colorado Auto Theft Prevention Authority – Metropolitan Auto Theft 

Task Force Intergovernmental Agreement, attached hereto as Exhibit 1, for the identification, 
investigation and prosecution of individuals and groups involved in the theft of motor vehicles and 
other associated criminal activities, is hereby approved and the Mayor is authorized to execute 
same on behalf of the City of Northglenn.  
 

DATED, at Northglenn, Colorado, this _______day of _______________________, 2021. 
 

 
 

      
MEREDITH LEIGHTY 
Mayor 

 
 
ATTEST:     
 
 
         
JOHANNA SMALL, CMC      
City Clerk     
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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[SIGNATURE PAGE – CITY OF NORTHGLENN] 
 

 
The City of Northglenn, Colorado, desires to join the Colorado Auto Theft Prevention 

Authority – Metropolitan Auto Theft Task Force (C-MATT) as a party to the Intergovernmental 
Agreement dated April 8, 2016, and hereby agrees to all the terms and conditions of membership 
in C-MATT.  

 
 

CITY OF NORTHGLENN, COLORADO 
 
 

             
MEREDITH LEIGHTY    Date 
Mayor 
 
 
ATTEST:     
 
 
         
JOHANNA SMALL, CMC      
City Clerk     
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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