
PLANNING & DEVELOPMENT MEMORANDUM  
#9-2022 

 
DATE:  April 11, 2022 
 
TO:           Honorable Mayor Meredith Leighty and City Council Members 
 
THROUGH: Heather Geyer, City Manager 
 
FROM:         Brook Svoboda, Director of Planning & Development 

Eric Ensey, Senior Planner 
   
SUBJECT:   CR-68 – Contract for Construction Manager/General Contractor for Construction 

of the New City Hall  
____________________________________________________________________________ 
 
PURPOSE 
To consider CR-68, a resolution approving a contract with FCI Constructors, Inc. (FCI) for 
Construction Manager/General Contractor (CM/GC) services for Phase II of the Northglenn Civic 
Center (NGCC), which includes construction of the new City Hall facility.  
 
BACKGROUND 
This project is part of the overall redevelopment of the NGCC site, which includes the 20.7-acre 
site that houses the existing City Hall facility and new and old recreation center. The City Council 
adopted the Northglenn Civic Center Master Plan in 2017 to guide the overall redevelopment of 
the site. In October 2021, the first phase of the redevelopment was completed with the grand 
opening of the City’s new Northglenn Recreation Center, Senior Center and Theatre. The 
redevelopment is currently in Phase II, which is construction of the new City Hall facility and 
associated parking, as well as demolition of the old rec center and then the current City Hall once 
the new facility is open. 
 
The City Hall Project Team includes staff, the project architects and project administrator. The 
staff representation includes employees from the City Manager’s Office, Planning & Development 
Department, and Public Works Department. For project administration services, the City retained 
Cumming Management Group in December 2020. For architectural and engineering services, the 
City entered into a contract with Anderson Mason Dale Architects (AMD) in May 2021. The final 
member of the team is the CM/GC, which staff is recommending Council enter into a contract with 
FCI Constructors.  
 
The CM/GC project delivery method allows for the City to engage a construction manager during 
the design process to provide constructability input and cost estimation. It is also known as 
Construction Manager at Risk (CMAR). This delivery method provides that the CM/GC is 
compensated on the basis of a “Cost of the Work plus a Contractor’s Fee with a Guaranteed 
Maximum Price.” This process is outlined in the proposed contract. 
  
As part of this delivery method, the CM/GC is brought on during the design phase, with their scope 
of involvement being commonly referred to as “preconstruction services.” The proposed contract, 
at this time, incorporates only preconstruction services, which means that the CM/GC would 
provide services during the design phase to, ultimately, develop a Guaranteed Maximum Price 
(GMP). The GMP is set by a future amendment to the contract, which would be brought back to 
City Council. The contract being presented this evening, if approved, would cover the amount for 
preconstruction services for the CM/GC, which covers their involvement in the design efforts and 
pricing.  
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A Request for Qualifications (RFQ) was published on Nov. 5, 2021. RFQ responses were 
submitted by FCI, Fransen Pittman, Adolfson & Peterson and Bassett, and then reviewed by the 
Project Team. Based on the submitted qualification packages, three of the four firms met the 
qualifications for the project and were selected to move forward in the process. Bassett did not 
meet all the minimum qualifications and was not invited to submit a proposal. 
 
A Request for Proposal (RFP) was released to the three short-listed firms on Nov. 23, 2021. Each 
of the three firms submitted a complete written proposal and participated in an interview process. 
Both the interview and the written proposals were scored by the Project Team. Based on those 
scores, FCI was selected by the Project Team to be presented to the City Council as the finalist 
for the CM/GC contract.  
 
FCI brought forth experience in construction of municipal facilities as well as experience on City 
facilities with their work as CM/GC for the Justice Center and the new rec center. They showed a 
collaborative approach, a strong understanding of the community’s needs, and a clear 
understanding of the scope of the project. FCI’s work on the Justice Center and the rec center 
was exceptional, with both projects being completed on time and within budget.  
 
BUDGET/TIME IMPLICATIONS  
Funding for Phase II of the NGCC has been estimated in the amount of $28.6 million, inclusive of 
all hard costs, soft costs and contingencies associated with the project. Funding was discussed 
at the March 10, 2022, City Council meeting. Based on Council direction, the facility will be funded 
by cash reserves, and will not utilize debt financing or any tax increase to accommodate funding. 
The following is a breakdown of the funding for the project: 
 

Funding Source Amount  
General Fund reserve  $8.0M  
1/2% sales tax  $14.6M  
Marijuana tax  $4.5M 
Phase I estimated carryover  $1.5M 
Total Project Cost $28.6M 

 
This approval would award the initial amount for the contract for $54,854, which would cover the 
preconstruction phase as identified in the contract. The preconstruction phase allows the CM/CG 
to work with AMD and the City to ensure that the CM/GC initial cost estimate and the current 
design scope/intent are in alignment with the City’s budget. Once the City accepts the initial cost 
estimate, it becomes the Initial Guaranteed Maximum Price (IGMP). Throughout the design 
process the CM/GC will provide detail in the breakdown of the IGMP in an effort to finalize the 
Final Guaranteed Maximum Price (FGMP). The FGMP cannot exceed the IGMP and it will be the 
responsibility of the CM/GC and AMD to bring the FGMP within the total project budget at their 
expense. The FGMP will include the final cost of work, construction manager’s fee and 
construction manager’s contingency. Following the development of an FGMP, a contract 
amendment will be submitted to the City Council for review. If approved, that amount would be 
added to the amount for preconstruction services and this initial contract via an addendum to this 
contract.  
 
Staff is anticipating bringing forward at least two separate FGMP packages for Council approval 
due to timing and mobilization of the CM/GC on the site.  

• The first package would likely include demolition of the old recreation center building, 
environmental remediation of that site, traffic signalization of Memorial Parkway and 
Community Center Drive, and site preparation for the new City Hall facility.  
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• The second package would include construction of the new City Hall facility and 
associated parking, along with demolition of the existing City Hall building. The first of 
these packages will likely be brought forward within the next couple months. 

 
The upcoming project schedule is as follows for design of the new City Hall facility: 

• Schematic Design complete – June/July 2022 
• Design development complete – Q3/Q4 2022 
• FGMP 1 (demolition, site remediation, traffic signal) – Q4 2022 
• IGMP developed – Q1 2023 
• Construction documents complete – Q1 2023 
• FGMP 2 (construction of the new City Hall) review, contract negotiation, approval – Q1 

2023 
• Notice to Proceed – Q1 2023 or Q2 2023 

 
STAFF RECOMMENDATION 
Attached to this memorandum is CR-68, a resolution that, if approved, would authorize the Mayor 
to execute a contract between the City of Northglenn, Colorado and FCI Constructors, Inc. for the 
Construction Manager/General Contractor Services with a contract amount of $54,854 for 
preconstruction services. Staff recommends approval of CR-68.  
 
STAFF REFERENCE 
If Council Members have any questions, please contact Brook Svoboda, Director of Planning & 
Development, at bsvoboda@northglenn.org or 303.450.8937. 
 
 
CR-68 – Contract for CM/GC for Construction of the New City Hall 
Construction Manager contract 
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER’S RESOLUTION   RESOLUTION NO. 
 
 
No.     CR-68           

Series of 2022      Series of 2022 
 
A RESOLUTION APPROVING A CONSTRUCTION MANAGER CONTRACT BETWEEN 
THE CITY OF NORTHGLENN AND FCI CONSTRUCTORS, INC. FOR PHASE 2 OF THE 
NORTHGLENN CIVIC CENTER PROJECT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO, THAT: 
 

Section 1. The Construction Manager Contract between the City of Northglenn and 
FCI Constructors, Inc., attached hereto, in an amount not to exceed $54,854.00 for Phase 2 of the 
Northglenn Civic Center Master Plan Project is hereby approved and the Mayor is authorized to 
execute same on behalf of the City of Northglenn.  
 

DATED, at Northglenn, Colorado, this _______day of _______________________, 2022. 
 

 
 

      
MEREDITH LEIGHTY 
Mayor 

 
 
 
ATTEST: 
 
 
      
JOHANNA SMALL, CMC 
City Clerk  
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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