
 
PLANNING & DEVELOPMENT MEMORANDUM  

#22-2022 
 
DATE:  July 11, 2022 
 
TO:  Honorable Mayor Meredith Leighty & City Council Members 
 
THROUGH: Heather Geyer, City Manager 
 
FROM: Brook Svoboda, Director of Planning & Development 
  Eric Ensey, Senior Planner 
 
SUBJECT: CR-116 – NGCC Project Phase II Environmental Site Assessment Agreement 
____________________________________________________________________________ 
 
PURPOSE  
To consider CR-116, a resolution approving a contract with Terracon Consultants, Inc., for 
environmental site assessment services associated with the site remediation of the area around 
the old Recreation Center, part of Phase II of the Northglenn Civic Center (NGCC) Project.   
 
BACKGROUND 
In 2017, the City Council approved the NGCC Master Plan, which outlined a vision for 
redevelopment of the entire 20.7-acre site that currently houses City Hall, the new Recreation 
Center, and the old recreation center. This long-range, phased plan contemplated 
redevelopment of the entire NGCC site for civic uses and potential private development 
opportunities. The first phase of the plan, which included construction of the new Northglenn 
Recreation Center, Senior Center and Theatre, along with the Memorial Parkway, and 
associated infrastructure, was completed in 2021 and design work has commenced on the new 
City Hall. 
 
A further refinement of the vision of the old recreation center site was discussed in March 2022, 
with the development of a revised conceptual plan for the site that is in alignment with the 
current City Council goals for the area. As a result of that direction, staff has proceeded with the 
steps necessary to make the old recreation center site ready for development.  
 
Limited site investigations in the past have identified high levels of lead and arsenic in certain 
locations on the northern portion of the area. In order to provide a clean site to any future 
developer, the City will need to work with the Colorado Department of Public Health and 
Environment (CDPHE) through a Voluntary Cleanup Program (VCP). As part of the process, 
staff and Terracon met with CDPHE to discuss the necessary steps to apply for the VCP. During 
this meeting, CDPHE requested additional site investigation to greater assess the soil and 
environmental groundwater conditions.  
 
This proposed contract would have Terracon perform the testing requirements stated by 
CDPHE for the purposes of submitting a VCP application. Staff has been working with the 
Terracon team on preliminary environmental testing of the site since 2021 under the City’s 
Master Services Agreement for engineering services. As a result, this contract was sole-sourced 
due to the team’s work on the project in the past, and timeliness of moving forward with the 
necessary testing.  
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For this contract, staff and the consultant team are recommending a contingency of 20% in the 
event that any unforeseen circumstances would trigger additional testing deemed necessary 
from CDPHE. Generally, contingencies of this magnitude are not common. However, due to the 
nature of the work and the uncertainties associated with subsurface soil testing, which could 
require additional testing from CDPHE after the initial testing, this additional contingency is 
being requested. This will provide for a more timely response to additional testing if needed. 
 
BUDGET/TIME IMPLICATIONS  
Funding for this work is available in the CIP budget for the new City Hall project. Council 
provided consensus on the updated new City Hall budget in March 2022. Council’s direction has 
been to use cash to fund this new facility. No other funding mechanism is recommended at this 
time.  
 

Capital Projects Fund Amount  
General Fund reserve  $8.0M  
1/2% sales tax  $14.6M  
Marijuana tax  $4.5M 
Phase I carryover $1.5M 
Total Project Cost $28.6M 

 
Once this contract is approved, Terracon would be authorized to begin the testing immediately. 
Staff anticipates submitting a VCP application to CDPHE in late summer/early fall 2022. 
Following CDPHE’s approval of the application, site remediation can begin. The remediation 
scope of work would come back to Council for approval once a firm has been selected for the 
work through the City’s procurement process. 
 
STAFF RECOMMENDATION 
Attached is CR-116, a resolution that, if approved, would authorize the Mayor to execute a 
contract between the City and Terracon Consultants, Inc. for Environmental Site Assessment 
Activities for Phase II of the NGCC Project for $85,972, with a contingency of $17,194, for an 
amount not to exceed $103,166. Staff recommends approval of CR-116. 
 
STAFF REFERENCE   
If Council members have any comments or questions they may contact Brook Svoboda, 
Director of Planning & Development, at bsvoboda@northglenn.org or 303.450.8937.  
 
 
CR-116 – NGCC Project Phase II Environmental Site Assessment Agreement 
Terracon Consultants, Inc. Professional Services Agreement 
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER’S RESOLUTION   RESOLUTION NO. 
 
 
No.     CR-116           

Series of 2022      Series of 2022 
 
A RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT BETWEEN 
THE CITY OF NORTHGLENN AND TERRACON CONSULTANTS, INC. FOR 
ENVIRONMENTAL SITE ASSESSMENT SERVICES FOR PHASE II OF THE 
NORTHGLENN CIVIC CENTER PROJECT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO THAT: 
 

Section 1. The Professional Services Agreement between the City of Northglenn and 
Terracon Consultants, Inc., attached hereto, in the amount of $85,972.00 with a twenty percent 
(20%) contingency of $17,194.00 for a total amount not to exceed $103,166.00 for environmental 
site assessment services for Phase II of the Northglenn Civic Center Project is hereby approved 
and the Mayor is authorized to execute same on behalf of the City of Northglenn. 
 

DATED, at Northglenn, Colorado, this                day of                                    , 2022. 
 
 
 
             
       MEREDITH LEIGHTY 
       Mayor 
 
 
ATTEST: 
 
 
      
JOHANNA SMALL, CMC 
City Clerk  
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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