
CITY MANAGER’S OFFICE MEMORANDUM  
#40-2022 

 
DATE:  July 11, 2022 
 
TO:           Honorable Mayor Meredith Leighty and City Council Members 
 
FROM: Heather Geyer, City Manager 
 
SUBJECT:   2022 Fourth of July Fireworks          
____________________________________________________________________________ 
 
PURPOSE 
To discuss City Council’s options in response to the Fourth of July fireworks cancelation that was 
the result of a technical equipment failure. The City Manager and Director of Communications 
Diana Wilson met with Tri-State Fireworks (Tri-State) on Thursday, July 7, 2022, to discuss the 
technical issue and options moving forward. Tri-State is taking full responsibility for the 
cancelation of the show. Representatives Sharon and Joe Diaz are unable to attend the July 11, 
2022 Council meeting due to other show commitments and have provided a formal apology 
statement included below. 
 

Dear Mayor, City Council, City Manager Geyer, City of Northglenn Staff, Residents, and 
July 4 Guests, 
  
We deeply apologize the Northglenn July 4 Fireworks show failed. We know this is a 
small gesture when your community is so deeply disappointed, yet please know we feel 
horrible and will do whatever we are able to do to make this right.  
  
I know many ask “What happened? Why couldn’t it be fixed right then?” We tried our 
best to trouble shoot on the spot, but after 40 minutes of trying, resulting in less than a 
minute of show firing, it was clear the issue was a component. The Northglenn fireworks 
show is run electronically and specially manufactured for you as a proximate show. 
There is not a simple fuse to light.  
 
Hearing the disappointment of the crowd was terrible when we pride ourselves on our 
professionalism. We have been in business for over 30 years, and we have worked with 
the City of Northglenn for nearly 20 years. In the thousands of shows we’ve done; we 
have only had one other “failure to fire” up until now. If there had been any way to fix it, 
we would have. 
  
We are still not positive about the cause, but have narrowed it down to an electrical 
issue (one of two controls or the cable between them), and are returning those 
components to the manufacturer to determine the issue if possible. 
  
We are sorry we cannot be there in person to share our sincere apology; we are out of 
state conducting fireworks shows at this time. Please let us know what option you decide 
is best for your community, and we will work to make it happen. 
  
Sincerely, 
Sharon and Joe Diaz 
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BACKGROUND 
Technical Issue 
As described above, Tri-State believes the failure to fire was an electrical issue. The evening of 
the event, it was suspected that a line (or some other critical component) got wet by the rain and 
caused the failure. Tri-State has since ruled out that theory. The technical issue is believed to be 
the result of an electrical issue where one (or more) of three components did not function properly. 
Tri-State has sent the equipment back to the manufacturer for review. When the show did not 
start as initially scheduled at 9:00 p.m., on-site work was done, and all hoped it would succeed. 
Following this effort, the show started at 9:50 p.m. and then stopped after 54 seconds. The 
remainder of the show failed and could not be ignited despite additional efforts. The Lead Shooter 
was unable fix the issue, and we now know it could not be fixed without replacing at least one of 
the specialty components. 
 
About Tri-State Fireworks 
Tri-State is a family-owned business that has been in existence for over 30 years. The City has 
worked with Tri-State for almost 20 years. The Northglenn fireworks issue is the second failure 
they have experienced in the history of their business. Their first failure was many years ago. 
They put on 40 fireworks shows over the holiday weekend and the Northglenn show is the only 
show to experience the technical issue. 
 
Fireworks Contract 
The City has a long-standing partnership with Tri-State to provide a fireworks show annually at 
the end of the City’s Fourth of July festival at E.B. Rains, Jr., Memorial Park. The current contract 
is part of a three-year agreement following a competitive bid process in 2019. The contract was 
extended one year due to COVID-19 health department regulations. Instead of the original July 4 
shows in 2019, 2020 and 2021, one show was held July 4, 2019, a second for the grand opening 
of the recreation center in October 2021, and the third was to be July 4, 2022. The contract amount 
for the 2022 show is $50,000 for a 13-minute show. Per the contract, the City has paid the first 
payment of $25,000. The City has not made the second payment per City Manager direction and 
pending direction by City Council.  
 
The Fourth of July festival typically draws over 10,000 attendees throughout the day. This year, 
at the time the fireworks were to start, it is estimated there were 7,000 people in the park and civic 
center area. The fireworks display consists of proximate fireworks due to the size of the park area 
and nearby homes and businesses. This provides for a more intimate viewing experience for 
attendees. The fireworks are shot off of barges on Webster Lake in coordination with music that 
is heard throughout the park. 
 
Regardless of the option (except for option 3) selected below by City Council, the City is required 
to bid out the fireworks contract for 2023 after the first of the year.  
 
Options 
City Council has the following options available in moving forward: 
 

1. Schedule a new stand-alone date for the Fourth of July show in 2022 – staff asked if 
additional time could be added to the show for no additional cost. It is unlikely due to the 
production time needed for specialty proximate fireworks and increased costs, though Tri-
State will inquire with their suppliers. Tri-State may be able to provide a discount. 
 
Possible dates for option 1 include: 

• Saturday, August 27 (Healing Hoop Pow Wow event is this same weekend) 
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• Saturday, September 3 (Labor Day weekend)
• Saturday, September 10 (weekend before Pirate Fest)

The fireworks show is a patriotic themed program. If the City wanted a different program, 
it would require additional cost and lead time of 30 – 90 days for production. Tri-State 
needs at least 30 days to replace the first 54 seconds of the show. Staff can add additional 
programmatic elements to include a band, food trucks and giveaways (such as glow 
sticks), staffing needs, equipment, etc. The additional funding needed for this piece is 
estimated at $25,000. A rain date would be included in the event planning. The other 
option is to invite residents to the park and enjoy the show without the additional 
programmatic pieces. Staff believes these pieces will help the City say thank you for 
understanding and reinforce our commitment to providing an enjoyable event experience. 

2. Reschedule the fireworks show for an existing event planned for 2022 such as Pirate Fest
or Noel Northglenn presents Night of Lights.

3. Do not reschedule the fireworks show and take a credit for the show to use for the 2023
Fourth of July show. In this instance the City will not pay the remaining $25,000 per the
contract until the show is successfully executed on July 4, 2023. If this option is selected,
staff will not rebid the service out until 2024.

4. Terminate the contract with Tri-State for failure to perform based on the technical difficulty
and collect a refund of $25,000; do not host a rescheduled show in 2022. If Council wanted
to pursue this option and then go through the process of finding a new contractor, the
process will take at minimum 3 months to have a new contract approved. The City would
retain the second half of the contractual amount for a total of $50,000. Additional funding
may be needed depending on what bids are received from other vendors.

Engagement Opportunity 
If City Council decides to reschedule the fireworks show (option 1 or 2), staff suggests asking 
residents their preferred date. For example: 

When would you like to enjoy fireworks, Northglenn? Let’s turn the fireworks fizzle into a 
chance to sizzle on a different date. Vote for the option you like best: 

1. Saturday, Sept. 3 to light up Labor Day (new event)
2. Saturday, Sept. 17 to wrap up the Pirate Fest
3. Friday, Dec. 2 during Noel Northglenn presents Night of Lights

This would support awareness that there is going to be a rescheduled date and build some 
excitement around the announcement. A survey could be promoted on all social media channels, 
the City website and in the August Connection. It would help shift the focus from the fireworks 
failure to a fun community event. The survey could start as soon as Council makes a 
recommendation and end around August 10. 

Location 
Staff has received the suggestion/inquiry about moving the fireworks show to Northwest Open 
Space (NWOS). Staff has identified three challenges with this option. 

1. Infrastructure. NWOS is not conducive to holding events; it was not developed for festival
use or to support large crowds for extended periods of time. There are no lights, limited
parking, few power outlets, low visibility access to the south side and traffic flow would be
difficult.
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2. Fire concerns. The City is currently working through responding to concerns by residents
who live in the area regarding fire mitigation. Fireworks at this site would likely send a
conflicting message and there is potential risk of fire given the proximity to the open space.

3. Turf. Maintenance of the turf for the athletic ballfields looks very different than
maintenance of the grassy areas of E.B. Rains, Jr. Memorial Park. Hosting a regional
event on the ballfields could result in thousands of dollars of damage and potential closure
to user groups until fields are repaired.

Moving forward, fireworks will not be shot off of Webster Lake. They will be shot off of land at E.B. 
Rains, Jr. Memorial Park which will reduce the likelihood of failure by removing one variable, 
water. 

Community Feedback 
Regarding the failure of the July 4, 2022 fireworks show, the City received 185 comments on 
social media (less than half negative, the remainder neutral or questions/comments); two 
comments via the Access Northglenn CRM; one email to staff; and two phone calls. Some social 
media comments included hopes the show would be rescheduled this year and on a weekend. 

The email to staff included a suggestion to reschedule the show to Saturday, July 30 to coincide 
with the celebrating of Colorado becoming part of the U.S. on August 1. Unfortunately, this will 
not be possible due to the lead time needed to reproduce the portion of the show that went off. 

2023 Fourth of July Festival 
Related to the festival but unrelated to the fireworks show, staff received some questions about 
morning activities such as the pancake breakfast, bake sale and bike parade. These activities 
were not held in 2022 because the organizations that support these activities were not interested 
in hosting them or unable to provide them this year.  

If Council wants to revisit any elements of the event for the 2023 festival, the appropriate time to 
have that discussion would be during the 2023 proposed budget discussions beginning August 1, 
2022 with department presentations. 

BUDGET/TIME IMPLICATIONS 

Options Budget Timeline 
1 – Stand-alone event Additional funding of $25,000 (estimated) 

needed for additional programming 
elements and staff support 

Event would take place on 
one of the dates outlined 
above 

2 – Reschedule show 
for an existing event 
planned for 2022 

No additional funding would be needed. 
The City will make the second payment 
per the contract following execution of the 
show. 

Potentially Pirate Fest on 
September 17 or Noel 
Northglenn presents Night of 
Lights on December 2 

3 – Credit for 2023 
Fourth of July show 

The $25,000 paid to date would be 
credited to the July 4, 2023 show, and the 
second payment would be made following 
execution of the show. In this instance the 
City would not rebid services until 2024.  

A rescheduled show would 
not take place in 2022 

4 – Terminate contract City would be refunded the $25,000 paid 
to date. This funding would go back into 
the General Fund. 

Immediately following 
Council direction 
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STAFF RECOMMENDATION 
Staff recommends City Council move forward with option 1 outlined above. 

STAFF REFERENCE 
If Council members have any questions, please contact Heather Geyer, City Manager, at 
hgeyer@northglenn.org or 303.450.8706.  

ATTACHMENT 
1. Tri-State Contract for Professional Services
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ATTACHMENT 1
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