
NURA 
MEMORANDUM 17-02 

DATE: April 12, 2017 
TO: Chairperson Rosie Garner and NURA Members 
FROM: Eric J. Ensey, Senior Planner 

Becky Smith, Planning Manager 
Debbie Tuttle, Economic Development Manager  
Brook Svoboda, Director of Planning and Development 

SUBJECT: Personal Services Agreement, Parkhill Development LLC 

Background Information 
At the March 8, 2017 NURA meeting, the Board voted to approve a Personal Services 
Agreement with Parkhill Development LLC. The intent of the contract was to assist the City in 
creating an approach to positon the City/NURA with the most strategic outcome for 
Marketplace. Specifically, the contract outlines the following goals: 

• Provide for on-going development analysis and information to City/NURA regarding the
potential re-positioning of the property with new ownership.

• Assist City/NURA in the analysis and development of the long-term re-development
strategy for the Marketplace.

• Define role/opportunities for City/NURA in implementing interim and long term
goals/vision.

Additionally, the contract included a scope of work with four (4) objectives, which are intended to 
serve as the means and methods to carrying out the stated goals above. As staff presented at 
the April 8, 2107 NURA meeting, the objectives were intended to be illustrative and not specific 
in nature. Additionally, the contract was set up in a manner such that the City could call on the 
services of Parkhill Development LLC on an as-needed basis.  

NURA directed staff to bring forward a refined task list with specific deliverables and fee 
schedule. Attachment 1 is the Scope and Deliverables for Parkhill Development LLC associated 
with the first phase of the contract. The proposed Phase 1 Project Scope and Deliverables 
outlines those tasks and deliverables anticipated to assist the City/NURA with a market analysis 
as well as property and ownership research and recommendation. Parkhill’s primary role will be 
to assist the City/NURA in the transition of the new purchaser of the Marketplace and provide 
profession expertise and recommendations in analyzing the purchaser’s vision for the center 
and their incentive requests.  

Budget  
NURA had approved the Personal Services Agreement with Parkhill Development LLC in an 
amount not to exceed $125,000. The range of cost to the city as part of the initial phase was 
estimated in the contract to range from $10,000 to $20,000. The Scope and Deliverables for 
Phase 1 includes a range of $16,000 to $20,000 for completion of the tasks and deliverables 
outlined. Parkhill will only perform those tasks and deliverables specifically requested by the 
City/NURA. If certain items are not requested, then there is no obligation to complete the task or 
deliverable and no compensation will be paid.   



Annual Operating Cost Impact 
N/A 

Schedule 
Staff will engage Parkhill Development LLC on an as-needed basis to perform any tasks or 
deliverables determined to be necessary immediately. It is anticipated that this phase will cover 
the next couple of months. Any future phases of this contract will be presented to NURA at a 
future meeting for consideration, as necessary.  

Staff Recommendation 
Staff recommends NURA authorize staff to proceed with the Phase 1 Project Scope and 
Deliverables as presented in Attachment 1. 

Staff Reference 
Eric J. Ensey, Senior Planner  eensey@northglenn.org 303-450-8740

Attachments 
Attachment 1 Phase 1 Project Scope and Deliverables  
Attachment 2 Personal Services Agreement, Parkhill Development LLC 

mailto:eensey@northglenn.org


Northglenn Marketplace Strategic Plan 
Phase 1 – Market Analysis, Property and Owner Research & Recommendations 
Project Scope and Deliverables 
Parkhill, LLC 

The scope of work for the initial phase of Parkhill LLC’s contract will include two tasks: 1) gathering 
property information and property and owner research and analysis, and recommendations, and 2) 
assisting the city in the review of final development proposals from potential purchasers of the 
Marketplace. 

1) Property Information and Owner Research
a) Tasks: Fee Range  $3,500 - $4,500 

i) Review market analysis provided by the Marketplace listing broker.
ii) Review information the city’s Economic Development Department has on file for the

Marketplace.
iii) Review the CC&R’s for the Marketplace.
iv) Review Drainage and Utilities Study prepared by the City.

b) Deliverables: Fee Range  $5,000 - $6,000 
i) A “white paper” that analyzes, summarizes and provides direction on the following:

(1) Current market trends and assumptions made in the Market Analysis provided by the
listing broker.

(2) Discussion on current retail trends.
(3) Discussion to help NURA/City understand the benefits a theater would bring (assign

value for the use in the form of reasonable incentive for this use – to help NURA with
incentive negotiations with the new owner)

(4) Discussion on the market viability of other land use types, including, but not limited to
just retail and restaurant uses, on the site (again, assign value of these uses in form of
incentive – to help NURA with incentive negotiations)

(5) Analysis of the CC&R’s and recommendations for modifications.
(6) Provide a profile of the potential purchaser of the site.

2) Proposal Review
a) Tasks: Fee Range  $3,500 - $4,500 

i) Attend meetings between the city, brokers, current property owners, NURA and the finalists
for purchasing the Marketplace site.

ii) Review any proposals submitted to the City/NURA for consideration.
iii) Meet with City/NURA and purchaser of the property to discuss their vision for the center,

both long-term and short-term
b) Deliverables: Fee Range  $4,000 - $5,000 

i) Attendance at meetings with the top finalists for purchasing the Marketplace.
ii) A “white paper” that provides an analysis of the top proposals and how incentive funds might

be best distributed for each of the proposals.
iii) Provide recommendations about the best way the City/NURA could utilize any funds for

incentives based on the proposals.
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