
 
PUBLIC WORKS MEMORANDUM  

#25-2023 
 
 

DATE: Aug. 14, 2023 
 
TO: Honorable Mayor Meredith Leighty and City Council Members 
 
THROUGH: Heather Geyer, City Manager 
 Jason Loveland, Interim Deputy City Manager 
 
FROM:         Kent Kisselman, Public Works Director 
   
SUBJECT:   CR-107 – Wastewater Treatment Plant Odor Mitigation Improvements Change Order #1 
____________________________________________________________________________ 
 
PURPOSE 
To consider CR-107, a resolution approving Change Order #1 to the Wastewater Treatment Plant 
(WWTP) Odor Mitigation Improvements contract for rehabilitation of the channels at the WWTP 
headworks building. 
 
BACKGROUND 
The WWTP headworks building was constructed in 2012 to improve the plant’s performance by 
removing large debris and rags before they could reach the downstream treatment processes. 
 
During the ongoing WWTP Odor Mitigation project, staff discovered that the channels have 
suffered serious degradation due to years of exposure to raw wastewater and need mitigation. 
Failure of these channels would be considered an unauthorized discharge of wastewater to the 
environment. Staff recommends immediate rehabilitation of the channels.  
 
Rehabilitation of the channels requires the headworks building to be bypassed with a “linestop” 
on Force Main A within the WWTP site. The concrete channels would then be cleaned, repaired 
with a concrete patch, and coated.  
 
NEXT STEPS 
Northglenn currently has a Construction Manager at Risk (CMAR) contract with J.R. Filanc 
Construction Company, Inc. for construction of the WWTP Odor Mitigation project. Change Order 
#1 to this contract has been identified as the most cost effective and time efficient method to 
deliver this rehabilitation. Filanc is experienced in this type of work and has provided a proposed 
scope and fee to begin the work as soon as possible.  
 
BUDGET/TIME IMPLICATIONS 
Filanc proposes to perform the entire scope of work necessary to rehabilitate the headworks 
building channels for a not to exceed cost of $795,910 as detailed in the attachment. This cost 
includes a 10% contingency. This work would begin in Fall 2023 and would take approximately 
six to eight weeks to complete. Funding is available in the Wastewater Fund. 
 
 Amount 
WWTP Odor Mitigation Improvements Contract $2,349,226 

Original Contingency $117,461 

WWTP Odor Mitigation Improvements Change Order #1 $795,910 

Total Contract $3,262,597 
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STAFF RECOMMENDATION 
Attached is CR-107, a resolution that, if approved, would authorize the City Manager to execute 
Change Order #1 to the contract between the City and J.R. Filanc Construction Company, Inc. 
for the WWTP Odor Mitigation Project for headworks channel rehabilitation in an amount not to 
exceed $795,910. Staff recommends approval of CR-107. 
 
STAFF REFERENCE 
If Council Members have any questions, please contact Kent Kisselman, Director of Public Works, 
at kkisselman@northglenn.org or 303.450.4005. 
 
ATTACHMENT 

1. Northglenn WWTP Odor Mitigation Repair/Coat Headworks Channels 
 
CR-107 – WWTP Odor Mitigation Improvements Change Order #1 
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Northglenn WWTP Odor Mitigation

PCO 001

Repair/Coat Headworks Channels

Direct Costs

1 Labor Total $125,008.00

2 Material Total $127,673.00

3 Equipment Total $92,884.00

4 Subcontracts Total $276,543.00

5 Other Total $23,000.00

6 Subtotal Direct Costs $645,108.00

INDIRECT COSTS

7 Insurance (1% of Line 12) $7,959.10

8 Bond (1.35% of Line 12) $10,744.79

9  Subtotal Indirect Costs $18,703.90

10 Subtotal Cost of Work (Line 6 + Line 9) $663,811.90

11 Contingency (10% of Line 10) $66,381.19

12 Subtotal (Line 10 + Line 11) $730,193.09

OH&P

13 Contractors Fee (9% of Line 12) $65,717.38

14 Total Change Order Amount (Line 12+ Line 13) $795,910.46

Round $795,910

ATTACHMENT 1
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Description QTY UM

MH 

Uni

t

TOTAL 

MH $/HR

LABOR 

TOTAL

MATL 

UNIT MATL TOTAL EQUIP UNIT

EQUIP 

TOTAL SUB   UNIT SUB TOTAL

OTHER 

UNIT

OTHER 

TOTAL Grand Total

 

Filanc General Conditions 0.00 $0 $0 $0 $0 $0 $0

Project Manager 160 HR 1 160.00 $138 $22,000 $0 $0 $0 $0 $22,000

Project Engineer 160 HR 1 160.00 $92 $14,720 $0 $0 $0 $0 $14,720

Project Superintendent 430 HR 1 430.00 $120 $51,600 $0 $0 $0 $0 $51,600

Pickup Trucks 5 mo 0.00 $0 $0 $850 $4,250 $0 $0 $4,250

Fuel 5 mo 0.00 $0 $0 $0 $0 $1,200 $6,000 $6,000

Misc GC's 1 LS 0.00 $0 $0 $0 $0 $5,000 $5,000 $5,000

0.00 $0 $0 $0 $0 $0 $0

Coatings Sub Coblaco 0.00 $0 $0 $0 $0 $0 $0

Concrete Repair 1 LS 0.00 $0 $0 $0 $40,500 $40,500 $0 $40,500

Coating 1 LS 0.00 $0 $0 $0 $172,408 $172,408 $0 $172,408

0.00 $0 $0 $0 $0 $0 $0

Linestop Tapmasters 0.00 $0 $0 $0 $0 $0 $0

Combo Linestop / Bypass 1 LS 0.00 $0 $0 $0 $32,945 $32,945 $0 $32,945

0.00 $0 $0 $0 $0 $0 $0

Bypass Velocity 0.00 $0 $0 $0 $0 $0 $0

Bypass for linestop 1 LS 0.00 $0 $0 $0 $16,123 $16,123 $0 $16,123

Bypass For Channel 1 LS 0.00 $0 $0 $0 $12,567 $12,567 $0 $12,567

0.00 $0 $0 $0 $0 $0 $0

Filanc Self-Perform 0.00 $0 $0 $0 $0 $0 $0

Excavate 120 HR 1 120.00 $68 $8,160 $0 $0 $0 $0 $8,160

Backfill 96 HR 1 96.00 $68 $6,528 $0 $0 $0 $0 $6,528

Excavator 3 MO 0.00 $0 $0 $9,000 $27,000 $0 $0 $27,000

Loader 3 MO 0.00 $0 $0 $8,500 $25,500 $0 $0 $25,500

Compactor 3 MO 0.00 $0 $0 $6,500 $19,500 $0 $0 $19,500

Misc Equip / Fuel 1 LS 0.00 $0 $0 $0 $0 $4,500 $4,500 $4,500

30" Plug Valve 1 LS 0.00 $0 $34,094 $34,094 $0 $0 $0 $34,094

Northglenn WWTP Odor Mitigation

PCO 001

Repair/Coat Headworks Channels
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24" Plug Valve 1 LS 0.00 $0 $26,979 $26,979 $0 $0 $0 $26,979

Misc Pipe Fittings 1 LS 0.00 $0 $56,000 $56,000 $0 $0 $0 $56,000

Encase/TB Concrete 1 LS 0.00 $5,000 $5,000 $5,000 $0 $0 $0 $10,000

Pipe Work Labor 250 HR 1 250.00 $68 $17,000 $0 $0 $0 $0 $17,000

Trench Box Rental 1 LS 0.00 $0 $0 $16,634 $16,634 $0 $0 $16,634

Misc Materials 1 LS 0.00 $0 $5,600 $5,600 $0 $0 $0 $5,600

Small Tools 1 LS 0.00 $0 $0 $0 $0 $7,500 $7,500 $7,500

0.00 $0 $0 $0 $0 $0 $0

Seeding 1 LS 0.00 $0 $0 $0 $2,000 $2,000 $0 $2,000

0.00 $0 $0 $0 $0 $0 $0

0.00 $0 $0 $0 $0 $0 $0

0.00 $0 $0 $0 $0 $0 $0

0.00 $0 $0 $0 $0 $0 $0

0.00 $0 $0 $0 $0 $0 $0

0.00 $0 $0 $0 $0 $0 $0

0.00 $0 $0 $0 $0 $0 $0

Totals 1216.00 $125,008 $127,673 $92,884 $276,543 $23,000 $645,108
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER’S RESOLUTION   RESOLUTION NO. 
 
 
No.    CR-107           

Series of 2023      Series of 2023 
 
A RESOLUTION APPROVING CHANGE ORDER NO. 1 TO THE CONSTRUCTION 
MANAGER CONTRACT BETWEEN THE CITY OF NORTHGLENN AND J.R. FILANC 
CONSTRUCTION COMPANY, INC. FOR THE WASTEWATER TREATMENT PLANT 
ODOR MITIGATION PROJECT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO THAT: 
 

Section 1. Change Order No. 1 to the Construction Manager Contract between the City 
of Northglenn and J.R. Filanc Construction Company, Inc., attached hereto, for a total amount not 
to exceed $795,910.00 for the Wastewater Treatment Plant Odor Mitigation Project for headworks 
channel rehabilitation is hereby approved and the City Manager is authorized to execute same on 
behalf of the City of Northglenn. 
 

DATED, at Northglenn, Colorado, this                day of                                    , 2023. 
 
 
 
             
       MEREDITH LEIGHTY 
       Mayor 
 
 
ATTEST: 
 
 
      
JOHANNA SMALL, CMC 
City Clerk  
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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