
PARKS, RECREATION & CULTURE MEMORANDUM 
#29-2023 

DATE: Nov. 27, 2023 

TO: Honorable Mayor Meredith Leighty and City Council Members 

THROUGH: Heather Geyer, City Manager 
Jason Loveland, Interim Deputy City Manager 

FROM: Amanda J. Peterson, Director of Parks, Recreation & Culture 

SUBJECT: CR-156 – Peak Fencing, Inc. Additional Contingency Authorization 
______________________________________________________________________________ 

PURPOSE 
To consider CR-156, a resolution authorizing additional contingency for the contract with Peak 
Fencing, Inc. in the amount of $8,000 for the fencing projects at Washington Street and E.B. 
Rains, Jr. Memorial Park.  

BACKGROUND 
City Council authorized a contract with Peak Fencing on Aug. 28, 2023, for two fencing 
segments, one at Washington Street and one at E.B. Rains, Jr. Memorial Park, in the amount of 
$250,000, including $5,873.75 in contingency.  

UPDATE 
The contractor, Peak Fencing, Inc., began work on the Washington Street segment and initiated 
procurement of materials for the E.B. Rains, Jr. Memorial Park segment immediately upon 
receipt of the notice to proceed.  

The first segment, along Washington Street, is now complete. However, when removing the old 
fencing along Washington Street, the contractor encountered significantly more concrete than 
what was anticipated. This resulted in a change order of approximately $10,000. This was more 
than the available contingency of $5,873.75. Since demolition had already begun and residential 
properties were exposed to the roadway, staff worked with the contractor to keep the project 
moving forward.   

The second segment, on the east side of E.B. Rains, Jr. Memorial Park, between the Don 
Anema Memorial Skatepark and Village Greens, requires a construction and maintenance 
easement from each of the 17 property owners. Staff is actively working with residents to obtain 
these documents. Nine of the 17 easements have been submitted. One individual has indicated 
a willingness to sign only if a gate remains to access the park. A certified letter has been sent to 
the remaining seven residents reiterating the easement request and offering any assistance that 
may be needed.  

The addition of a self-closing, locking gate costs approximately $2,300. This property is in the 
middle of the planned fence segment, so the easement is necessary to keep the project moving 
forward. An agreement would be drafted for this resident and any others along this segment 
who may request keyed access to the gate.  
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BUDGET/TIME IMPLICATIONS  
Additional funding in the amount of $8,000 is available in the Capital Projects Fund; this would 
need to be allocated to this project through a future supplemental appropriation.  
 

Budget Amount 
Citywide Fence Maintenance $100,000 

E.B. Rains Fence $150,000 

Additional budget request $8,000 
Peak Fencing (base bid) ($219,346.25) 

Peak Fencing (add alternate, increase from 6-foot to 8-foot height) ($24,780) 

Initial Contingency  ($5,873.75) 

Additional contingency authorization ($8,000) 
Budget Remaining $0 

 
Construction was originally anticipated to be complete by the end of the year. The contractor 
has maintained the schedule when circumstances have been within their control; however, they 
cannot begin work on the E.B. Rains, Jr. Memorial Park segment until all impacted property 
owners have agreed to the necessary easements. Work would begin approximately four weeks 
after all easements are in place and would take about two weeks to complete.  
 
STAFF RECOMMENDATION 
Attached is CR-156, a resolution that, if approved, would authorize an additional project 
contingency of $8,000 and authorize the City Manager, on behalf of the City, to approve minor 
changes in scope of services and execute relevant change orders up to the approved 
expenditure limit of $258,000. Staff recommends approval of CR-156.  
 
STAFF REFERENCE   
If Council Members have any questions, please contact Amanda Peterson, Director of Parks, 
Recreation & Culture, at apeterson@northglenn.org or 303.450.8950. 
 
ATTACHMENT 

1. Resolution No. 23-111 – Approving Peak Fencing, Inc. Contract  
 
CR-156 – Peak Fencing, Inc. Additional Contingency Authorization 
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SPONSORED BY: MAYOR LEIGHTY 

COUNCIL MEMBER’S RESOLUTION RESOLUTION NO. 

No.   CR-156 
Series of 2023 Series of 2023 

A RESOLUTION APPROVING ADDITIONAL CONTINGENCY FUNDS FOR THE 
AGREEMENT BETWEEN THE CITY OF NORTHGLENN AND PEAK FENCING, INC. 
FOR THE E.B. RAINS, JR. MEMORIAL PARK FENCE AND CITYWIDE FENCE 
MAINTENANCE PROJECTS 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO THAT: 

Section 1. The City Council hereby approves additional contingency funds in the 
amount of $8,000.00 for the contract previously approved between the City of Northglenn and 
Peak Fencing, Inc. for the E.B. Rains, Jr. Memorial Park Fence and Citywide Fence Maintenance 
Projects, and authorizes the City Manager, on behalf of the City, to approve minor changes in the 
scope of work and execute relevant change orders up to the approved expenditure limit of 
$258,000.00. 

DATED, at Northglenn, Colorado, this     day of   , 2023. 

SHANNON LUKEMAN-HIROMASA 
Mayor Pro Tem 

ATTEST: 

JOHANNA SMALL, CMC 
City Clerk  

APPROVED AS TO FORM: 

COREY Y. HOFFMANN 
City Attorney 
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