


































































12301 Claude Ct. 
Northglenn, Colorado 80241 

Phone (303) 450-4071 
Fax (303) 450-4062 

 
 
 

MEMO 
 
TO:  Church Ditch Water Authority file 
FROM:  CDWA Board of Directors 
DATE:  3/19/2015 
SUBJECT: Church Ditch Water Authority 2015 Business Plan 
 
 
This memo is a business plan for staffing for the Church Ditch Water Authority.   
 
The Board of Directors of the Church Ditch Water Authority has made a decision to modify the 
structure of the organization.  The current organizational structure includes a three-member 
board of directors, external legal counsel and engineering consultants, and a contract for 
operational services with the City of Northglenn.  Members of the board contribute a significant 
amount of time supporting day to day operations in addition to directing policy.   
 
The new structure will maintain the three-person board and contracts with consulting engineers 
and legal counsel.  In lieu of a contract with the City of Northglenn, the board will hire staff 
directly to operate and manage the ditch, and contract with external service providers for 
auditing, bookkeeping, and other financial services as needed. 
 
The staff to be hired will include a general manager, a ditch superintendent, a ditch rider, and a 
secretary.  The general manager will supervise the other staff, direct day-to-day operations, 
participate in ditch operations and maintenance activities as needed, recommend budgets, and 
coordinate directly with external consultants and developers.  The general manager will report 
to and seeks policy direction from the board of directors, who will spend minimal time 
supporting operations directly.  Example job descriptions for these positions are attached. 
 
The board anticipates needing guidance for hiring and human resources support.  We plan to 
partner with the Mountain States Employers Council for needed services. 
 
Understanding it will take some time to recruit and onboard a new general manager and staff, 
the board is planning to hire the Farmers’ High Line Canal and Reservoir Company to assist in 
operating the Church Ditch for the 2015 season.  By July 31, 2015, the board will hire a general 
manager and task that person to fill the other staff positions.  The board is also considering a 
contract with the City of Northglenn for a ditch rider position in order to maintain continuity 
with of operational knowledge for a period of time.  The current ditch rider is a Northglenn 
employee, and the authority would benefit from continuing to have his service and expertise. 
 
 



The following is an illustration of the 2015 organizational structure and an outline of the 
proposed FTE staffing and budget.   
 
 

Church Ditch Water Authority 
2015 Organizational Structure 

   

 
 
 
 
The estimated personnel budget will be $350,000, including salary, benefits, and payroll taxes 
for 3.75 FTE.   

o General Manager (1 FTE) 
o Ditch Superintendent (1 FTE) 
o Ditch Rider (1 FTE) 
o Secretary (0.5 – 1 FTE, DOQ) 

 
This is the approximate breakdown of the $350,000: 

o Salaries: $237,000 
o Health insurance benefits: $40,000 
o Retirement plan: $38,000 
o Payroll taxes: $35,000 
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(0.5-1 FTE DOQ) 

Ditch Rider 

Consulting 
Engineers  

  
Payroll, Bookkeeping, and 

Auditor Services 
(by contract) 

Legal Counsel  
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Mountain States 
Employers Council 

(by contract) 



Currently, the operations of the Authority are based from City of Northglenn facilities.  In order 
to accommodate new staff and separate operations, the CDWA maintenance building located at 
14025 W. 82nd Avenue in Arvada, will need to be modified to accommodate offices.  The current 
mezzanine area in the building can be modified to accommodate offices or a combination of 
offices and cubicles.  The building would also need to have internet and phone service added.  
To construct administrative work areas, a contractor will need to be hired to design and build 
out the mezzanine. 
 
Operating supplies that would need to be purchased to accommodate staff and offices would 
include computers, telephones, printer, copy machine, desks, chairs and other office furniture. 
 
Mountain States Employers Council may also be utilized to assist with IT needs and for an 
evaluation of the ADA compliance of the building.  



2013 2014 2014 2015 2015 2016 2017 2018 2019 2020
Audited Adopted Year-End Proposed YDT Projected Projected Projected Projected Projected
Amounts Budget Forecast Budget Budget Budget Budget Budget Budget Budget

Revenue:
Crossing Fees 7,000$             1,500$             1,500$             1,000$             1,000$             1,000$             1,000$             1,000$             1,000$             1,000$             
Transfer Fees 315                   490                   490                   100                   100                   100                   100                   100                   100                   100                   
Assessments 401,383           516,064           516,064           770,936           770,936           770,936           770,936           770,936           770,936           770,936           
Arvada By-Pass Reimbursements 22,322             60,000             60,000             75,934             60,814             48,264             57,154             40,004             77,804             26,004             
WCRA Reimbursements 18,543             26,500             26,500             12,000             12,000             12,000             12,000             12,000             12,000             12,000             
CDWA Reimbursements 29,632             45,000             45,000             5,000               5,000               3,000               3,000               3,000               3,000               3,000               
CWCB Loan Reimbursement -                       600,000           600,000           -                       -                       -                       -                       -                       -                       -                       
FEMA Reimbursement -                       250,000           250,000           -                       -                       -                       -                       -                       -                       -                       
Interest Earnings 175                   175                   175                   175                   175                   250                   250                   250                   250                   250                   
Miscellaneous Revenue 1                       167                   167                   6,000               6,000               -                       -                       -                       -                       -                       
  Total Revenues 479,371           1,499,896        1,499,896        871,145           856,025           835,550           844,440           827,290           865,090           813,290           

Expenditures:
  Operating:

Salary and Benefits -                       -                       -                       109,048           109,048           306,000           315,272           324,825           334,668           344,808           2015 salary/benefit base of $203,000 Salary (GM, Super., Ditch Rider, Secretary),$69,000 for benefits (Health/Dental, Retirement, Life, Disability), $34,000 P  
Legal Services 16,103             9,000               9,000               10,000             10,000             10,000             10,000             10,000             10,000             10,000             
Engineering Services 33,331             15,000             15,000             25,000             25,000             8,000               8,000               8,000               8,000               8,000               
Bookkeeping and Payroll Services 4,000               12,000             12,360             12,731             13,113             13,506             
General Services 1,722               1,500               1,500               12,000             12,000             2,000               2,000               2,000               2,000               2,000               
Contracted Services 145,000           150,000           150,000           112,500           112,500           -                       -                       -                       -                       -                       
Ditch Maintenance 64,482             240,957           240,957           218,500           218,500           80,000             80,000             80,000             80,000             80,000             
Vehicle Repair 7,322               9,000               9,000               9,000               9,000               9,000               9,000               9,000               9,000               9,000               
Operating Supplies 17,767             25,000             25,000             35,000             35,000             10,000             10,000             10,000             10,000             10,000             
Energy/Utilities/Fuels/Communication 27,814             30,000             30,000             30,720             30,720             67,480             67,480             72,480             72,480             72,480             unsure of the jump from 2015 to 2016 in this line
Capital Equipment 5,139               -                       -                       43,000             43,000             43,000             -                       40,000             -                       
WCRA Operating Supplies 2,425               15,000             15,000             4,000               4,000               4,000               4,000               4,000               4,000               -                       
Loan Payments 6,000               33,000             33,000             33,000             33,000             
Total Operating Expenditures 321,106           495,457           495,457           608,768           612,768           557,480           551,112           566,036           616,261           582,794           

  Capital Projects:
Land & Garage 9,632               -                       -                       -                       -                       
Headworks 16,776             158,465           158,465           320,000           100,000           500,000           
Flood Damage Repairs 44,954             527,558           527,558           200,000           200,000           
Master Plan Update -                       10,000             10,000             40,000             40,000             
FEMA Payments - CWCB Loan -                       250,000           250,000           -                       -                       
Headgate / Flume Replacement -                       -                       -                       25,000             25,000             
Leyden/Grant to Terry 250,000           
Illinois to Cheyenne 300,000           
Seepage Mitigation 200,000           
Arapahoe to Washington 700,000           
Capacity Improvements 250,000           
Total Capital Projects Expenditures 71,362             946,023           946,023           585,000           365,000           750,000           300,000           200,000           700,000           250,000           

  Total Expenditures 392,468           1,441,480        1,441,480        1,193,768        977,768           1,307,480        851,112           766,036           1,316,261        832,794           

Excess of Revenues over Expenditures 86,903             58,416             58,416             (322,623)          (121,743)          (471,930)          (6,672)              61,254             (451,171)          (19,504)            

Beginning Net Assets 415,850           502,754           502,754           561,170           561,170           238,547           (233,383)          (240,056)          (178,802)          (629,972)          
Ending Net Assets 502,753           561,170           561,170           238,547           439,427           (233,383)          (240,056)          (178,802)          (629,972)          (649,477)          negative indicates unable to operate (potential of running out of cash)

Less Restrictions, Commitments, & Assignments
Operating Reserve Commitment -                       -                       -                       252,192           253,192           239,370           237,778           241,509           254,065           245,699           
Assigned -                       -                       -                       40,000             40,000             40,000             40,000             40,000             40,000             40,000             
  Unassigned Net Assets 502,753$         561,170$         561,170$         (53,646)$          146,234$         (512,753)$        (517,834)$        (460,311)$        (924,038)$        (935,176)$        negative indicates unable to maintain desired reserve levels ($100,000 + 25% of operating expenditures)

Church Ditch Water Authority
2015-2020 Projections - Budget Cash Funded for Reorganized Authority



2013 2014 2014 2015 2015 2016 2017 2018 2019 2020
Audited Adopted Year-End Proposed YTD Projected Projected Projected Projected Projected
Amounts Budget Forecast Budget Budget Budget Budget Budget Budget Budget

Revenue:
Crossing Fees 7,000$             1,500$             1,500$             1,000$             1,000$             1,000$             1,000$             1,000$             1,000$             1,000$             
Transfer Fees 315                  490                  490                  100                  100                  100                  100                  100                  100                  100                  
Assessments 401,383           516,064           516,064           770,936           770,936           770,936           770,936           770,936           770,936           770,936           
Arvada By-Pass Reimbursements 22,322             60,000             60,000             75,934             60,814             48,264             57,154             40,004             77,804             26,004             
WCRA Reimbursements 18,543             26,500             26,500             12,000             12,000             12,000             12,000             12,000             12,000             12,000             
CDWA Reimbursements 29,632             45,000             45,000             5,000               5,000               3,000               3,000               3,000               3,000               3,000               
CWCB Loan Reimbursement -                       600,000           600,000           -                       -                       -                       -                       -                       -                       -                       
FEMA Reimbursement -                       250,000           250,000           -                       -                       -                       -                       -                       -                       -                       
Interest Earnings 175                  175                  175                  175                  175                  250                  250                  250                  250                  250                  
Miscellaneous Revenue 1                      167                  167                  6,000               6,000               -                       -                       -                       -                       -                       
Insurance Reimbursement -                       -                       
CWCB Loan 2,000,000        
  Total Revenues 479,371           1,499,896        1,499,896        871,145           856,025           2,835,550        844,440           827,290           865,090           813,290           

Expenditures:
  Operating:

Salary and Benefits -                       -                       -                       109,048           109,048           306,000           315,272           324,825           334,668           344,808           2015 salary/benefit base of $203,000 Salary (GM, Super., Ditch Rider, Secretary),$69,000 for benefits (Health/Dental, Retirement, Life, Disability), $34,000 Payroll Taxes
Legal Services 16,103             9,000               9,000               10,000             10,000             10,000             10,000             10,000             10,000             10,000             
Engineering Services 33,331             15,000             15,000             25,000             25,000             8,000               8,000               8,000               8,000               8,000               
Bookkeeping and Payroll Services 4,000               12,000             12,360             12,731             13,113             13,506             
General Services 1,722               1,500               1,500               12,000             12,000             2,000               2,000               2,000               2,000               2,000               
Contracted Services 145,000           150,000           150,000           112,500           112,500           -                       -                       -                       -                       -                       
Ditch Maintenance 64,482             240,957           240,957           218,500           218,500           80,000             80,000             80,000             80,000             80,000             
Vehicle Repair 7,322               9,000               9,000               9,000               9,000               9,000               9,000               9,000               9,000               9,000               
Operating Supplies 17,767             25,000             25,000             35,000             35,000             10,000             10,000             10,000             10,000             10,000             
Energy/Utilities/Fuels/Communication 27,814             30,000             30,000             30,720             30,720             67,480             67,480             72,480             72,480             72,480             unsure of the jump from 2015 to 2016 in this line
Capital Equipment 5,139               -                       -                       43,000             43,000             43,000             -                       40,000             -                       
WCRA Operating Supplies 2,425               15,000             15,000             4,000               4,000               4,000               4,000               4,000               4,000               -                       
Loan Payments 6,000               200,000           200,000           200,000           200,000           
Total Operating Expenditures 321,106           495,457           495,457           608,768           612,768           557,480           718,112           733,036           783,261           749,794           

  Capital Projects:
Land & Garage 9,632               -                       -                       -                       -                       
Headworks 16,776             158,465           158,465           320,000           100,000           500,000
Flood Damage Repairs 44,954             527,558           527,558           200,000           200,000           
Master Plan Update -                       10,000             10,000             40,000             40,000             
FEMA Payments - CWCB Loan -                       250,000           250,000           -                       -                       
Headgate / Flume Replacement -                       -                       -                       25,000             25,000             
Leyden/Grant/Terry 250,000
Illinois to Cheyenne 300,000
Seepage Mitigation 200,000
Arapahoe to Washington St. 700,000
Capacity Improvements 250,000 250,000
Total Capital Projects Expenditures 71,362             946,023           946,023           585,000           365,000           500,000           450,000           1,000,000        250,000           250,000           

  Total Expenditures 392,468           1,441,480        1,441,480        1,193,768        977,768           1,057,480        1,168,112        1,733,036        1,033,261        999,794           

Excess of Revenues over Expenditures 86,903             58,416             58,416             (322,623)          (121,743)          1,778,070        (323,672)          (905,746)          (168,171)          (186,504)          

Beginning Net Assets 415,850           502,754           502,754           561,170           561,170           238,547           2,016,617        1,692,944        787,198           619,028           
Ending Net Assets 502,753           561,170           561,170           238,547           439,427           2,016,617        1,692,944        787,198           619,028           432,523           negative indicates unable to operate (potential of running out of cash)

Less Restrictions, Commitments, & Assignments
Operating Reserve Commitment -                       -                       -                       252,192           253,192           239,370           279,528           283,259           295,815           287,449           
Assigned -                       -                       -                       40,000             40,000             40,000             40,000             40,000             40,000             40,000             
  Unassigned Net Assets 502,753$         561,170$         561,170$         (53,646)$          146,234$         1,737,247$      1,373,416$      463,939$         283,212$         105,074$         negative indicates unable to maintain desired reserve levels ($100,000 + 25% of operating expenditures)

Church Ditch Water Authority
2015-2020 Projections - Budget with CWCB Loan Option for Reorganized Authority
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