




VISION PROCESS TECHNICAL ASSISTANCE PANEL MASTER PLAN

KARL’S FARM MASTER PLAN PROCESS

Establish the common agreed upon 
Vision for the property

CITY OF NORTHGLENN

Consult with development experts to 
better understand the realities of the site

Project Kick-Off 
Meeting

Vision Workshop

TASK
1st

Opportunities and 
Constriants Analysis TASK

2nd

TASK
4th

Participate in the Urban 
Land Institute (ULI) 
Technical Assistance 
Panel (TAP) and Provide 
Support

TASK
5th

Pre-Workshop 
Market Analysis

Preferred Alternative 
Refinement

TASK
3rd

Market Analysis & 
Fiscal Impact TASK

6th

TASK
7th

Results Summary
TASK
8th

Synthesize processes and information 
into a common plan for development
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Uli developers panel

Multi-disciplinary team 
coordinated by the urban 
land institute (ULI)

Experts in TOD, residential 
development, public 
finance, utilities….

Staff presentation of 
information 

Tour of the site

Interviews with Key Staff

Discussion and
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SUMMARY

Uli developers panel

FAMILY 
REPRESENTATION

UNKNOWN 
INFRASTRUCTURE COSTS

CONSIDERATIONS 
FOR M&O

LAND USE 
CONSIDERATIONS

Follow-up and results

FAMILY ACTION
• Follow up meeting with the family
• Contract for representation
• Marketing materials 

INFRASTRUCTURE STUDY
• Planned in 2016 CIP
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Next Steps

• Draft Master Plan

• Review Master Plan with Family

• Review Master Plan with Family 
Representatives

• Council Review




