
POLICE MEMORANDUM 
#13-2025 

DATE: June 23, 2025 

TO: Honorable Mayor Meredith Leighty and City Council Members 

THROUGH: Heather Geyer, City Manager 

FROM: James S. May, Jr., Chief of Police 
Justin Lauck, Commander  

SUBJECT: CR-59 – Police Forfeiture Trust Fund Expenditure for RECON 180 Training System 
____________________________________________________________________________ 

PURPOSE 
To consider CR-59, a resolution approving an expenditure of $136,400 from the Police Forfeiture 
Trust Fund to purchase a RECON 180 training system for the Northglenn Police Department 
(NPD).  

BACKGROUND 
Training remains one of the most essential components of professional policing. NPD consistently 
exceeds the minimum state-mandated training requirements, providing our officers with 
substantially more instruction focused on both foundational skills and emerging challenges. As 
the nature of law enforcement continues to evolve, so must the methods by which officers are 
trained. Our priority is to ensure all personnel receive cutting-edge, relevant, and practical training 
that prepares them to serve with excellence, professionalism, and accountability. 

The RECON 180 training system is a highly immersive, interactive platform designed to deliver 
dynamic scenario-based instruction. Featuring a 180-degree, three-screen LED setup, the system 
operates training tools such as simulated firearms, tasers, and flashlights. Scenarios adapt in real 
time based on officer actions and decision-making, allowing for comprehensive training in de-
escalation, crisis communication, use-of-force judgment, and active shooter response. This 
adaptable and realistic training environment is invaluable in preparing officers for a wide range of 
complex and high-risk situations.  

Bringing this technology in-house will address one of our most significant logistical training 
challenges: scheduling. With 84 sworn officers, coordinating off-site training often leads to 
substantial scheduling conflicts and increased operational strain. Hosting training sessions within 
our facility will provide more consistent, flexible, and accessible instruction for all personnel. 
Additionally, several of our instructors are already trained and experienced in operating this 
equipment, allowing for immediate and effective implementation. 

An added benefit of the system is its versatility. The equipment will be installed in the Police 
Department Community Room, which, when activated, also functions as an Emergency 
Operations Center. The LED display screens can present a wide range of visual data essential to 
emergency management, including live camera feeds, drone footage, and other critical 
infrastructure visuals. With HDMI connectivity, the system allows operators to seamlessly display 
information necessary to support situational awareness and informed decision-making. The 
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vendor, Ti Training LE, LLC, a Colorado-based company, offers an ongoing subscription that 
regularly updates training software and scenarios, ensuring our Department remains aligned with 
current best practices, legal standards, and evolving public safety challenges. Ti Training LE, LLC 
is a sole source provider and holds patents on its proprietary technology. As a local vendor, the 
company incurs no additional installation costs and offers a 20% discount to all Colorado 
agencies. 

This investment will significantly enhance our in-house training capabilities and reinforce our 
commitment to delivering exceptional, modern law enforcement services to the community. The 
requested forfeiture funds, supplemented by Police Department funds, will fully cover the system, 
including the simulation hardware, software, and essential training equipment. The quote includes 
a two-year warranty with the option to purchase an extended warranty upon expiration. 
 
On May 21, 2025, the Police Forfeiture Trust Fund Committee approved the expenditure of 
forfeiture funds for the purchase of the RECON 180 training system. Northglenn Municipal Code 
Section 6-2-4(c) requires City Council approval for expenditures of more than $5,000 from the 
Police Forfeiture Trust Fund.  
 
BUDGET/TIME IMPLICATIONS 
There is currently $142,975 in the Police Forfeiture Trust Fund (state and federal forfeiture 
funding) available to the Police Department. The initial cost for the system is $136,400, which 
comes with a two-year warranty. After the initial warranty expires, the Department can pay $2,000 
per year to extend the warranty for up to eight years. The Department plans to prepare recurring 
budget package requests to extend the warranty for the maximum eight-year period. 
 
STAFF RECOMMENDATION 
Staff recommends approval of CR-59. 
 
STAFF REFERENCE 
If Council members have any questions, please contact James S. May, Jr., Chief of Police, at 
jmay@northglenn.org or 303.450.8967. 
 
ATTACHMENTS 

1. Quote from Ti Training LE, LLC  
2. Sole Source Letter  
3. Ti Training Presentation 
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Quote
Northglenn PD
11701 Community Center Dr.
Northglenn, CO 80233
+1 3034508892 ext 83

16163 W. 45th Drive
Unit H

Golden, CO 80403
(800) 634-1936

http://TiTraining.com/

Estimate No. 10152 Issued on Wed Apr 30, 2025

Qty Name Description Rate Amount Tax

1 RECON 180 LED RECON 180 Complete 3 screen LED system
Structural frames 33ft wide image
Gullwing configuration allows outside screens
to move without recalibration
1 CPU, Windows, Training Lab 
3 IR hit detect Cameras
Cables, power, RCA, HDMI, CAT5 all included
2 IR Flashlights
4 Inert Training Blue Guns 
1 Sound Bar 
20 Amp Service recommended for each
screen

$160,000.00 $160,000.00 NON

1 Discount_2 Colorado Neighbor $-32,000.00 $-32,000.00 NON

2 Swing Mount For
180 Boom Mount

Attachment to boom mount to swing arm for
storage (price per boom arm)
Swing mount for the Camera and Projector for
the 180

$1,000.00 $2,000.00 NON

1 80/20 Smart
Screen Frame for
Wall Mount

Wall Mount frame for LED Wall Center
Screen. The frame system is ready for 180
screens to be mobile on the sides.

$6,400.00 $6,400.00 NON

Tax $0.00
Estimated Total

Deposit Due
$136,400.00

$0.00

Signature: 

ATTACHMENT 1
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Signature Date:

Thank you for considering Ti Training LE LLC. 

If these items meet your approval, automatically approve this estimate now!

QUESTIONS? CONTACT US 

Kila Otte
kila@titraining.com
3034143555 

TERMS & CONDITIONS 

We accept payment by check, cash and credit card. Please send
checks to our main address or call with credit card info. We also
accept Purchase Orders (POs) from government and municipal
agencies.

NOTE: 

This is not an invoice. Please contact Ti Training/Ti Outdoors if
you approve this quote and wish to proceed with an order. 
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Table Mountain Group, LLC 
4680 Table Mountain Drive, Suite 150, Golden, CO 80403 

P: 303-414-3555, F: 303-414-3556 

To Whom It May Concern, 

Ti Training is the exclusive manufacturer of software and hardware for the Training Lab, 
RECON, Firing Line and Training Room, and Immersive Reality Systems. Our products 
include cameras, software, and firmware specifically designed to work with the Training 
Lab and RECON simulation systems. The technology is proprietary and has been patented 
for its reconfigurable screen design.  There are no authorized resellers.   

Patents: 
- Patent for Mobile Simulation Screen System: Patent Number: 10379428
- Patented Simulation Taser Laser: US Patents, No. 9,605,927 B2 and No. 9,885,545 B2.

Ti Training is also the exclusive servicer for all warranty packages and services. Customers 
desiring warranty or service work must go through Ti Training Service Department.  All 
upgrades to current Ti systems can only be purchased through Ti Training.   

Furthermore, Ti Training is the sole distributor of laser products that interact with the 
Training Lab and RECON Systems. This includes Dry Fire Laser Inserts, Laser Adapters, 
VRG Blue Guns, TL Flashlights, Immersive Reality Headsets, and any Laser Device and 
peripheral items used on the Training Lab or RECON product line. 

Sincerely, 

Kila Otte 
VP, Ti Training 
1-800-634-1936 Ext. 207

ATTACHMENT 2

CR-59 - Page 5 of 18



1

TABLE MOUNTAIN 
GROUP, LLC

ATTACHMENT 3
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Table Mountain Group
designs, builds and sells state-of-the-art –

Use of Force, Law Enforcement, First Responders, Firearms, Gaming, Personal 
Protection, and Military simulation systems, to

law enforcement, federal, city, county, state agencies, the DOD, as well as 
commercial security and shooting sports retailers.

Our simulators span
a broad spectrum of content possibilities

from training and education to entertainment.

Overview
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Law Enforcement Training

• Training Lab –RECON Core
• Single screen use of force simulator

• Training Room
• Interactive classroom for real-time feedback

• Recon 180 (Patented)

• 3 screen immersive training environment – 1 operator

• Recon 300 (Patented)

• 5 screen immersive training environment – 1 operator

• Recon LED (Patented)

• All system can be run on LED screens

• RECON Sim-House (Patented)

• Multi-room simulation environment (up to 27 rooms/screens)

• Immersive Augmented Reality (Patent Pending)

• Integrated AR glasses in Simulation.

• Scenario Content©

• Currently 1800 individual scenarios have been created.

Ti Training 
The Products
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Our Ti RECON® system utilizes 4K technology combined with the ultimate in judgment training 
scenarios to draw the trainee into a world that forces true scanning and realistic tactical 
movement. This is not the outdated multi-screen technology that is heavily laden with hardware 
and expense. The Ti RECON® system allows for the use of the entire projected area to be used in 
Virtual Marksmanship mode with up to 12 lanes of fire
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• Image Size is 7 ft tall X 33 ft wide 

• Lifesize on-screen images

• Boom - mounted Cameras for ease of trainee movement 

• Desktop instructor computer

• Reconfigurable outer screens - “Gull Wings”

• PiP - Recording and Playback of Trainee (Audio and Video)

• Low Light / Flashlight

Ti Training Firearms Simulator

RECON 180 Screen Configuration
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• Training Scenario Library 1,000+

• Report Generation w/ Template Designer

• Boom-mounted hardware and cabling are included 

• 1 Year Warranty – Extended System Warranties Available 

• PiP - Recording and Playback of Trainee – Audio and Video

• Low Light / Flashlight

Ti Training Firearms Simulator

Components
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•Ti Training Lab with over 1,000+ Branching Scenarios

•Scenario Editing Software

•Firing Line

•225 Skill Builder drills

•Report Generation W/Template Design

Ti Training Firearms Simulator

Software 
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Photos are used to build the 3D range, indoor or outdoor. The ground, horizon, bullet trap and side 
walls (area) are photos put into the designer and can be zoomed into for the correct aspect ratio. 

Inside the 3D range, the designer can place the targets within the world. The range can change for 
standing position, kneeling position and prone point of view automatically.

Ti Training Firearms Simulator

RECON 180 Firing Line, Marksmanship

CR-59 - Page 14 of 18



Ti Training Firearms Simulator

Additional Options 

Ti Training’s approach to these simulation systems builds on our three (3) screen design by adding 
multiple independent Smart Screens.  These Smart Screens can be placed anywhere, even in another 
room.  This allows for unlimited types and numbers of scenarios.  For example, imagine an officer who 

must first meet and interact with a reporting party on an interactive screen outside the simulation 
room.  The officer can conduct an interview and gain information about the call, then enter the 

simulation room. 
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Ti Training 
Our Customers

Some of our 1,720 
US customers are 
the largest law 
enforcement and 
government 
agencies in the 
United States.

CR-59 - Page 16 of 18



Please visit Ti in 
Golden, 

Colorado.
Thank You.
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER'S RESOLUTION    RESOLUTION NO. 
 
 
No.               CR-59           

Series of 2025      Series of 2025 
 
A RESOLUTION APPROVING THE EXPENDITURE FROM THE POLICE FORFEITURE 
TRUST FUND IN THE AMOUNT OF $136,400 FOR THE PURCHASE OF A RECON 180 
TRAINING SYSTEM 
 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO, THAT: 
 

Section 1.  The City Council hereby approves the expenditure of Police Forfeiture 
Trust Funds in an amount not to exceed $136,400.00 for the purchase of a RECON 180 training 
system. 
   

DATED at Northglenn, Colorado, this ____ day of  _______________________, 2025. 
 
 
 

      
MEREDITH LEIGHTY 
Mayor 

 
 
ATTEST: 
 
 
      
JOHANNA SMALL, MMC 
City Clerk   
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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