CITY MANAGER’S OFFICE MEMORANDUM
#35-2025

DATE: Sept. 8, 2025
TO: Honorable Mayor Meredith Leighty and City Council Members

FROM: Heather Geyer, City Manager_)/vvw?f
SUBJECT: CR-85-2025-2026 Lobbyist/Legislative Services

PURPOSE
To consider CR-85, a resolution approving a contract with Foster, Graham, Milstein & Calisher
(FGMC), LLP for lobbyist/legislative services.

BACKGROUND

On May 15, 2025, the City issued a Request for Proposals (RFP 2025-015) for lobbyist/legislative
services for the 2026 Legislative Session. On June 26, 2025, the City received proposals from
four firms. The Legislative Policy Committee interviewed three firms on August 11, 2025.
Proposals were evaluated based on both the qualifications of the firms and cost of providing the
services. After careful review of the proposals, the Legislative Policy Committee recommended
awarding the contract to FGMC, who provided the best proposal.

BUDGET/TIME IMPLICATIONS

The proposed cost of services identified in Exhibit B to the agreement is $50,000 for a 12-month
period beginning September 2025 through August 2026. The proposed 2026 Budget includes an
allocation of $40,000 for lobbyist services in the General Fund. The City has paid Bowditch and
Cassell $21,000 year to date with a remaining bill of $3,000 to be invoiced. The additional funding
needed to cover the new contract in 2025 is available in the General Fund Legislative Services
budget. The proposed contract allows up to three additional annual contract extensions based on
performance.

STAFF RECOMMENDATION

Attached is CR-85, a resolution that, if approved, would authorize the City Manager to execute an
agreement between the City and FGMC, LLC for an amount not to exceed $50,000 for 2025—
2026 lobbyist/legislative services. Staff recommends approval of CR-85.

STAFF REFERENCE
If Council members have any questions, please contact Heather Geyer, City Manager, at
hgeyer@northglenn.org or 303.450.8706.

CR-85 — 2025-2026 Lobbyist/Legislative Services
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SPONSORED BY: MAYOR LEIGHTY

COUNCIL MEMBER’S RESOLUTION RESOLUTION NO.
No. CR-85
Series of 2025 Series of 2025

A RESOLUTION APPROVING A PERSONAL SERVICES AGREEMENT BETWEEN THE
CITY OF NORTHGLENN AND FOSTER GRAHAM MILSTEIN & CALISHER, LLP FOR
LOBBYIST AND LEGISLATIVE SERVICES

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN,
COLORADO THAT:

Section 1. The Personal Services Agreement between the City of Northglenn and
Foster Graham Milstein & Calisher, LLP, attached hereto, in an amount not to exceed $50,000.00
for lobbyist and legislative services is hereby approved and the City Manager is authorized to
execute same on behalf of the City of Northglenn.

DATED, at Northglenn, Colorado, this day of , 2025.
MEREDITH LEIGHTY
Mayor
ATTEST:

JOHANNA SMALL, MMC
City Clerk

APPROVED AS TO FORM:

COREY Y. HOFFMANN
City Attorney
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Contract #2025-171
PERSONAL SERVICES AGREEMENT

Contractor: Foster Graham Milstein & Calisher, Department Director: Heather Geyer
LLP

Address: 360 S. Garfield St., Suite 600 Department Supervisor:
Denver, CO 80209
Complete Attached W-9 Program/Project
Supervisor:
Brief Description of Contracted Service: City Account #:
Lobbyist/Legislative Services Duration of Contract: 12 months Sept. 2025-
Sept. 2026

Unit Price: N/A
Total Contract Amount: $50,000
Payment Schedule: Monthly

THIS AGREEMENT is made and entered into by and between the City of Northglenn, hereinafter referred to as
“City” acting by and through the Department Director or their designee, hereinafter referred to as “DD”, and
whose address is hereinafter referred to as “Contractor” as follows:

1.

SERVICES TO BE PERFORMED BY CONTRACTOR. Contractor shall perform the following: instruction
and/or services during the days and times, and at the location, indicated in Exhibit A, which is attached
hereto and incorporated herein and made a part hereof by this reference.

TERM. The term of the Agreement shall commence on the 1st day of September 2025, and shall terminate
on the 31st day of August 2026, unless earlier terminated pursuant to Section 11 herein.

COMPENSATION. In consideration of the performance of the instruction and/or services provided herein,
Contractor shall receive Compensation as provided through the rate schedule listed in Exhibit B.

METHOD OF PAYMENT. The compensation provided in Paragraph 3 shall be paid by the City to Contractor
upon filing of an invoice to said Department.

EQUIPMENT, MATERIALS AND SUPPLIES. Unless otherwise agreed by the City, Contractor shall
acquire, provide, maintain and repair at Contractor's sole cost and expense such equipment, materials,
supplies, etc., as necessary for the proper conduct of the aforesaid instruction and/or services. Unless
otherwise agreed by the City, participants shall not be required to purchase from Contractor and the
equipment, materials, supplies necessary to engage in the instruction or services to be provided under this
Agreement, if such equipment, materials or supplies are available from any other sources.

COMPLIANCES. In the conduct of the instruction and/or services contemplated hereunder, Contractor shall
comply with all applicable laws, rules and regulations, and the directives or instructions issued by the DD or
their designated Department Supervisor hereinafter referred to as “DS” or designated Program/Project
Supervisor hereinafter referred to as “PS”.

PURPOSE. The instruction and/or services Contractor performs pursuant to this Agreement are intended
to have the result or increasing the ability and the enjoyment of the participants in the activities and/or
services Contractor conducts or provides. The means and manner by which Contractor accomplishes this
result and conducts the activity or provides the services shall be determined by the Contractor.

INDEPENDENT CONTRACTOR. Contractor agrees that they are not a City employee and shall be solely
responsible for payment of salaries, wages, payroll taxes, unemployment benefits, and any other form of
compensation or benefit of Contractor or any of Contractor’s personnel performing the instruction and/or
services herein, whether it be of direct or indirect nature. Contractor acknowledges that they are an
independent contractor and that accordingly neither they nor their employees are covered by the City’s
workers’ compensation policy, or any other worker's compensation policy. Contractor further acknowledges
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10.

11.

12.

13.

14.

15.

Contract #2025-171

that they are statutorily required to obtain and provide worker's compensation insurance for all of their
employees.

PUBLICITY. Contractor shall not advertise, print or publish any promotional material in connection with the
instruction or service to be conducted under the Agreement without prior approval of the DS or their
designee.

HOLD HARMLESS. Contractor shall indemnify, defend and hold harmless the City, its officers, agents and
employees, from and against any and all loss, damage, injuries, claims, or causes of action, or any liability
of any kind whatsoever resulting from, arising out of or in connection with the instruction and/or services
provided by Contractor pursuant to this agreement.

TERMINATION

A. The City shall have the right to terminate this Agreement upon three (3) days notice, if Contractor fails
to comply with the terms and conditions set forth in Section 7, 9, 13 and 14. For breach of any other
term or condition of this agreement, the City may terminate this Agreement upon ten (10) days notice
to cure and failure by the Contactor to so cure and failure by the Contractor to so cure.

B. Contractor shall be right to terminate this Agreement for failure of City to comply with the terms and
conditions of this Agreement upon ten (10) days notice to cure and failure by City to do so cure.

C. This Agreement may be terminated, without cause, by either party upon thirty (30) days written notice
to the other party.

ASSIGNMENT. Contractor shall not assign or otherwise transfer this Agreement or any rights or obligations
therein, without first receiving prior written consent of the City.

INSURANCE. Contractor understands and agrees that Contractor shall have no right of coverage under
any and all existing or future City comprehensive or personal injury liability policies, and in the regard,
Contractor agrees to provide insurance coverage on behalf of the Contractor, that will sufficiently protect
Contractor, or his agents, servants and employees, in connection with the instruction and/or services which
are to be provided by Contractor pursuant to this Agreement.

CONTRACT MONITORING. Contractor and City agree that, in connection with the instructions and/or
services to be provided by the Contractor pursuant to this Agreement, the result of the Contractor’s
instructions and/or services shall be monitored by the City pursuant to the requirements set forth in Exhibit
A, which is incorporated by reference within.

CONTRACT INTERPRETATION

A. No amendment or modification of this agreement shall be valid unless expressed in writing and
executed by the parties hereto in the same manner as the execution of this Agreement.

B. This is a completely integrated Agreement and contains the entire Agreement of the parties, and any
prior written or oral agreement which are different from the terms, conditions and provisions of this
Agreement shall be of no effect and shall not be binding upon either party.

C. This Agreement and the provisions hereof shall be binding upon and shall inure to the benefit of the
parties and their respective successors; provided, that neither party may assign its rights hereunder
without the previous written consent of the other party which shall not be unreasonable withheld.

D. Notice required or permitted to be given hereunder (including any notice of change of address) shall be
considered delivered when hand-delivered or when mailed, by United States mail, first-class postage
paid, as follows:

Foster Graham Milstein & Calisher, LLP  City of Northglenn

360 S. Garfield St., Suite 600 Attn: Heather Geyer

Denver, CO 80209 11701 Community Center Dr.
Northglenn, CO 80233

All notices so given shall be considered effective when delivered by hand-delivery, or in writing, as
stated above.

E. This Agreement may be executed in two or more counterparts, each of which shall be deemed to be
an original hereof and all of which together shall constitute a single agreement.
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Contract #2025-171

F. This Agreement is made and delivered in the State of Colorado, and shall be construed and enforced
in accordance with the laws thereof.

IN WITNESS WHEREOF, the parties have executed this agreement as of the dates written opposite their
respective signatures.

Date: By: Department Director
Date: By: Department Supervisor
Date: By: Program/Project Supervisor
Date: By: Contractor
Street Address 360 S. Garfield St. Suite 600
City Denver State CO Zip 80209
Telephone: Home: Work: 303.204.5166
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Contract #2025-171
Exhibit A

SCOPE OF SERVICES
Lobbyist/Legislative Services

The consultant shall perform lobbying services for the City of Northglenn, Colorado as follows:

1. Lobbying services prior to the State of Colorado General Assembly legislative session.

A.

Attend monthly Council Legislative Committee meetings in preparation for the upcoming
legislative session in 2020. These meetings typically occur on Monday evenings at 4:30 p.m.
prior to the first Regular City Council meeting. Meeting frequency and time is dependent upon
the consensus and direction of the Legislative Committee.

Assist with content development of the City’s 2026 State Legislative Issues Guide with the
Legislative Committee with adoption by City Council. The Committee also produces a
Federal Advocacy Guide.

Coordinate annual Legislative Under the Dome event with state legislators, City Council and
Council Legislative Committee members.

Establish communications mechanism to use with City Staff, City Council and Council
Legislative Committee.

Collaboratively work with local legislators to advance Northglenn’s legislative priorities at
the Colorado General Assembly; including securing sponsorship for bills, coordinating
drafting of bills and soliciting support. Assist with the coordination of the City’s annual
legislative dinner.

2. Lobbying services during the legislative session.

A.

Review all bills as they are introduced and forward those of interest to the City Council
pursuant to the plan that is developed prior to the session. Follow the progress of bills of
importance to the City of Northglenn and provide similar analysis and review of amendments
to the bills.

Meet with the Legislative Committee on a regular basis and advise the Committee on positions
of support, opposition or monitor.

Advocate City’s position to members of the General Assembly, the Executive Branch and
other interested parties. Identify opportunities for Mayor, Council Members and other City
Officials to participate in the process and make recommendations. Those opportunities
include, but are not limited to, communication to legislators, providing testimony at legislative
hearings and communication to the Governor and the Governor’s staff.

Build strategic partnerships regionally at the State Legislature. This includes building
relationships on a regional level at the Colorado General Assembly, coordinating with
lobbyists when appropriate on issues of common interest and concern.

Work with other groups that either share or dispute City’s positions. Work to understand the
position of others and whether to utilize support or mitigate opposition by those parties on
issues on importance to the City.

Conduct on-going communication with the City via phone conversations, e-mails, written and
oral reports and formal briefings.

1
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3.

Contract #2025-171
Exhibit A

Lobbying services after the legislative session.

A.

Submit a written legislative report detailing lobbying efforts, bill positions, areas for
engagement and opportunities during the interim and next session. Specifically, highlight any
opportunities to monitor or engage in an interim committee and/or rule-making between

sessions.
Present a legislative session recap report to the City Council not later than June 30" of each

contract year.
Monitor interim activities of the General Assembly and participate as necessary and

appropriate.
Work with the Legislative Committee to identify priorities for next legislative session.

2
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Contract #2025-171
Exhibit B

Proposed Cost of Services

FOSTER GRAHAM MILSTEIN & CALISHER LLP
ATTORMEYS AT LAW

Year Round Representation :

Term: 12 months

Commences: September 2025

Concludes: September 2026

Fee: $4,167 billed monthly

Fee Total: $50,000

Term Renewal: Option of three, 1 year renewals

Meeting our clients’ needs is a point of pride at FGMC, and we understand that those needs can
differ significantly from one municipality to another. We are committed to being flexible and
responsive, and welcome the opportunity to discuss alternative rate structures or overall cost
considerations. Our goal is to ensure that our services are not only effective but also aligned with
Northglenn’s budgetary priorities and long-term objectives.
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