
FINANCE MEMORANDUM 
#10-2025 

 
DATE:  Sept. 8, 2025 
 
TO:  Honorable Mayor Meredith Leighty and City Council Members 
 
THROUGH: Heather Geyer, City Manager 
 
FROM: Jason Loveland, Deputy City Manager 
 
SUBJECT: Proposed 2026 Annual Operating and Capital Improvement Budget  
              
 
PURPOSE 
To present the proposed 2026 Annual Operating & Capital Improvement Budget, pursuant to 
Article VIII of the City Charter. The document identifies the allocation of available resources and 
acts as an operations guide to meet the service needs of the community. 
 
BACKGROUND 
The City utilizes funds to account for the activity of specific operations, programs, and/or 
functions. Each fund maintains an independent, self-balancing ledger and budget subject to 
appropriation. In accordance with State statute, no fund may overspend the appropriation 
established by City Council. 
 
OVERALL SUMMARY 
The funds established by City Council and appropriated in this proposed budget are as follows: 
 

Fund 2026 
 Proposed Budget 

General $39,960,450 
Conservation Trust $1,750,352 
CDBG $0 
Capital Projects $19,814,523 
Water $23,838,277 
Wastewater $16,276,864 
Stormwater $1,373,209 
Sanitation $2,914,627 
TOTAL $105,928,302 

 
Highlighting the proposed budget for 2026 are several large capital projects:  

• Civic Center site development – demolition, remediation, parking lot 
• Community Center Drive bridge repair 
• Residential Street Program 
• Community Center Drive rehabilitation 
• Aquifer Storage & Recovery  
• Section 36 water line installation 
• Primary Clarifiers & Digesters 
• Lift Station B replacement 
• Collection System rehabilitation 
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General Fund 
General Fund revenue is projected at $40.0 million, which is a 1.9% increase from the 2025 
Budget. The increase is primarily due to the ½% sales tax previously restricted in the Water Fund 
being collected in the General Fund beginning in 2026, offset by a reduction of intergovernmental 
revenues realized in 2025 for ARPA funds, and lower than anticipated sales and use tax growth 
during 2025. 
 
General Fund expenditures total $40.0 million. This represents a decrease from the 2025 Budget 
of 2.3%. The budget is decreasing from the prior year to present a balanced budget, with no 
proposed compensation adjustments and only minimal capital outlay. 
 
The ending fund balance is estimated at $14.5 million, or 36.3% of operating expenditures, with 
$4.6 million considered unrestricted. The City’s fund balance policy requires a minimum reserve 
balance of 25% of its operating expenditures. 
 
Package requests in the General Fund include: 

• $617,515 – Ongoing expenditures (excluding personnel) 
• $167,700 – One-time expenditures 
• $29,000 – Capital equipment expenditures 

 
Conservation Trust Fund 
Conservation Trust Fund revenue is projected at $476,000 for 2026. The beginning fund balance 
is estimated at $1,783,765. 
 
In total, the proposed capital expenditures are $1,750,352 with an ending fund balance estimate 
of $509,413. A summary of proposed project expenditures is included in Attachment 1. 
 
Community Development Block Grant (CDBG) Fund 
The Federal Government awards CDBG funds to Adams County, which then in turn distributes 
the funds to the City. The City does not budget for revenues or expenditures until the grant award 
is in place. If funding is allocated in 2026, which is estimated at $250,000, the City intends to 
spend the funds on the Minor Home Improvement Program administered through Adams County. 
 
Capital Projects Fund  
Capital Projects Fund revenue is estimated at $13.7 million. Excluding grants, revenues are 
projected to be flat when compared to 2025 estimates. Overall, sales tax collections are estimated 
to be flat, with the marijuana tax falling 15% from the 2025 budget. 
 
Total expenditures are $19.8 million. This includes $15.7 million for capital projects and $4.1 
million paying for the Certificates of Participation issued for the 2017 Northglenn Justice Center 
project and 2019 Northglenn Recreation Center project. Major projects include Community Center 
Drive Bridge Repair ($2,532,438), Civic Center Phase 2 – Site Work ($1,569,839), Residential 
Street Overlay ($1,500,000), and Community Center Drive Pavement Rehabilitation ($1,000,000). 
A summary of proposed capital project expenditures is included in Attachment 1. 
 
Several projects from the 2025 Budget will carry over to the next year and staff will bring forward 
an ordinance in the first quarter of 2026 to reconcile those project budgets.  
 
Water Fund 
Water Fund revenue is estimated at $12.5 million. Excluding grant revenue, revenues are 
projected to decrease 16.6% when compared to 2025 estimates.  A rate increase of 2% for water 
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usage and an increase in users is expected to keep water usage revenue slightly higher than the 
2025 year-end forecast.  
 
Water Fund expenditures are projected to be $23.8 million, which is higher than the 2025 Budget 
due to one-time capital projects. Personnel costs are increasing 1.7% due to health insurance 
costs rising. 
 
Package requests in the Water Fund include: 

• $669,300 – Capital equipment expenditures 
• $222,590 – Ongoing expenditures 
• $1,000 – One-time expenditures 

 
Wastewater Fund 
Wastewater Fund operating revenue is projected at $36.1 million. Rate increases of 5.25% to 
user charges and fees is included based on the rate plan approved in 2022. The increase is 
necessary to pay for infrastructure improvements.  The City also anticipates a one-time transfer 
from the Water Fund, and to issue revenue bonds of $23 million for upgrades to the wastewater 
plant. 
 
Wastewater Fund expenditures total $16.3 million, including $2.1 million for debt service for the 
completed Lift Station A and Force Main project and the Odor Mitigation project. Personnel costs 
are increasing 8.9% due to health insurance premium increases and changes to staff benefit 
elections. 
 
Package requests in the Wastewater Fund include: 

• $490,000 – Capital equipment expenditures 
• $17,310 – Ongoing expenditures 
• $0 – One-time expenditures 

 
Stormwater Fund 
Stormwater Fund revenue is projected at $519,000. There are no proposed rate increases to 
stormwater fees. Fund expenditures are budgeted for $1,373,209.  
 
Package requests in the Stormwater Fund include: 

• $0 – Ongoing expenditures 
• $0 – One-time expenditures 
• $0 – Capital equipment expenditures 

 
Sanitation Fund 
Sanitation Fund revenue is projected at $2.1 million, which is up slightly when compared to the 
2025 Budget. A proposed rate increase to the fees is being considered but is not reflected in the 
budget currently. Fund expenditures total $2.9 million. 
 
Package requests in the Sanitation Fund include: 

• $1,000,000 – Capital equipment expenditures 
• $11,200 – Ongoing expenditures 
• $0 – One-time expenditures 

 
SHORT-TERM FISCAL CHALLENGES/OPPORTUNITIES 
Sales Tax 
Sales tax, the City’s largest revenue source, is projected to remain flat in 2026 compared to the 
2025 year-end estimates. Online sales tax collection has seen a large increase with consumer 
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habits changing to more online shopping, which is helping revenues stay flat. The storefront 
businesses located within the City are showing decreased sales in nearly every major category. 
Only food related sales tax revenues are increasing to date in 2025.  
 
Property Tax 
The City received a preliminary assessed valuation showing an increase of 13.9%, due to oil & 
gas production in Weld County. This increase is not reflected in the budget at the time of this 
memo. 
 
Other Revenue 
The 2021 opening of the new Recreation Center, Senior Center and Theatre created new revenue 
opportunities. For 2026, the facility revenue is budgeted with minor increases compared to year-
end projections. Staff continue to evaluate fee and attendance growth strategies as the facility is 
not meeting program revenue expectations. 
 
Development 
City officials, along with the Northglenn Urban Renewal Authority, continue to make 
redevelopment of shopping centers a priority. Working together to leverage resources to make 
improvements throughout Northglenn is key for future prosperity. 
 
Utility Rates 
Funding large infrastructure projects for the City’s utility system is a priority and is being addressed 
by the five-year rate ordinance that was adopted in 2022. In 2026, a 3.6% average increase is 
included for water and wastewater rates. Future rate adjustments will provide revenues to invest 
in the necessary upgrades to aging infrastructure. 
 
Long-Term Obligations 

• Certificates of Participation of $19,325,000 were used to construct the Justice Center. The 
certificates are to be retired over a 20-year period, ending in 2036. Annual payments are 
approximately $1,464,000. 

• Certificates of Participation of $38,530,000 were used to construct the new Recreation 
Center in 2021. The certificates are to be retired over a 20-year period, ending in 2039. 
Annual payments are approximately $2,666,000. 

• Wastewater Revenue Bonds of $21,955,000 were used to replace Lift Station A and a 
portion of the force main of the wastewater infrastructure. The revenue bonds are to be 
retired over a 25-year period, ending in 2045. Annual payments are approximately 
$1,437,000. 

 
COMPENSATION, BENEFITS AND STAFFING 
Personnel-related expenses account for 66.5%, or $36.3 million, of the City’s budget, excluding 
capital projects, debt service and transfers. The proposed budget for personnel increases by 0.8% 
over the 2025 Budget, reflecting only anticipated increases in benefits currently provided, with no 
proposed increases to compensation. 
 
The City provides medical benefits through Kaiser Permanente. Medical premiums increased 
2.5% through the renewal process that was completed this summer. The City continues to 
promote its Wellness Program by encouraging, and making available, a variety of wellness 
programming options. 
 
Full-Time Equivalents (FTE) are proposed to total 346.2 across all funds. No additional FTE are 
proposed for 2026. 
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STAFF RECOMMENDATION 
This is for informational purposes only. 
 
NEXT STEPS 
Future meetings regarding the proposed 2026 Budget include: 

• Sep. 22 – Public hearing  
• Oct. 13 – Adoption of 2026 Budget 

 
STAFF REFERENCE 
If Council members have questions, please contact Jason Loveland, Deputy City Manager, at 
303.450.8817 or jloveland@northglenn.org. 
 
ATTACHMENT 

1. Presentation 
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Jason Loveland
Deputy City Manager
303.450.8817
jloveland@northglenn.org

Council Meeting
Sept. 8, 2025

PROPOSED 2026 BUDGET

ATTACHMENT 1
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• Overview of Fund Summaries
• Key Revenues
 Sales Tax
 Property Tax
 User Charges

• Key Expenditures
 Personnel 
 Staffing Levels
 Capital Projects

TOPICS
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2024 Actual 2025 Approved 2026 Proposed
General Fund $ 39,637,267 $ 40,896,418 $ 39,960,450
Conservation Trust Fund 157,423 2,018,335 1,750,352
Capital Projects Fund 31,056,823 20,188,943 19,814,523
Water Fund 18,636,775 19,379,235 23,838,277
Wastewater Fund 6,655,333 8,258,033 16,276,864
Stormwater Fund 850,667 767,189 1,373,209
Sanitation Fund 1,892,850 3,211,493 2,914,627
Total $ 98,887,138 $ 94,719,646 $105,928,302

FUND SUMMARIES
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GENERAL
FUND

2024 Actual 2025 Budget 2025 Forecast
2026 Proposed 

Budget

% Change 
from 2025 
Budget

Beginning Fund Balance 18,352,806$    18,359,592$    18,359,592$    14,541,229$    -20.80%

REVENUES
Taxes 28,510,063$    29,052,000$    27,398,000$    30,952,000$    6.54%
User Charges & Fees 3,581,713 3,733,926 3,691,300 3,733,800 0.00%
Intergovernmental 4,051,174 3,660,896 2,904,630 2,121,500 -42.05%
Licenses & Permits 1,295,904 1,240,500 1,029,125 1,038,150 -16.31%
Fines & Forfeits 1,003,419 917,000 1,275,000 1,198,000 30.64%
Other Revenue 1,201,780 632,000 780,000 917,000 45.09%
  Total Revenue 39,644,053$    39,236,322$    37,078,055$    39,960,450$    1.85%

EXPENDITURES
Personnel 26,764,173$    28,358,030$    28,358,030$    28,363,780$    0.02%
Purchased Services 6,925,085 7,366,548 7,366,548 7,338,435 -0.38%
Supplies/Non-Capital Equipment 2,971,637 3,389,526 3,389,526 3,322,847 -1.97%
Capital Outlay 1,602,791 991,941 991,941 39,000 -96.07%
Miscellaneous Expenses 1,039,185 740,373 740,373 846,388 14.32%
Transfers Out 334,396 0 0 0
Contingency 0 50,000 50,000 50,000 0.00%
  Total Expenditures 39,637,267$    40,896,418$    40,896,418$    39,960,450$    -2.29%

Net Change in Fund Balance 6,786$             (1,660,096)$     (3,818,363)$     -$                 

Ending Fund Balance 18,359,592$    16,699,496$    14,541,229$    14,541,229$    -12.92%
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5-YEAR
GENERAL 

FUND 
Notes: 
• ½% Sales Tax added ($3.5M)
• Sales/Use Tax flat in 2026 

with 3.5% growth in out years
• Charges for Services not 

meeting projections ($500k)
• Personnel Expense growth of 

3.5% annually 
• Capital Outlay reset in 2027 to 

typical spending level

2026 Proposed 
Budget 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast

Revenues
Taxes $ 30,952,000 $ 32,035,320 $ 33,156,556 $ 34,317,036 $ 35,518,132 
Licenses and permits 1,038,150 1,058,913 1,080,091 1,101,693 1,123,727 
Intergovernmental 2,121,500 2,300,000 2,346,000 2,392,920 2,440,778 
Charges for services 3,733,800 3,808,476 3,884,646 3,962,338 4,041,585 
Fines and forfeitures 1,198,000 1,209,980 1,222,080 1,234,301 1,246,644 
Investment earnings 730,000 622,051 592,426 564,212 537,341 
Miscellaneous 187,000 187,000 187,000 187,000 187,000 
Total revenues $ 39,960,450 $ 41,221,740 $ 42,468,799 $ 43,759,500 $ 45,095,207 

Expenditures
Personnel $ 28,363,780 $ 29,356,512 $ 30,496,490 $ 31,563,867 $ 32,668,603 
Purchased services 7,338,435 7,345,754 7,492,669 7,642,522 7,795,373 
Supplies/Non-Capital 3,322,847 3,389,304 3,457,090 3,526,232 3,596,756 
Capital outlay 39,000 837,791 854,547 871,638 889,071 
Miscellaneous 321,388 324,602 327,848 331,126 334,438 
Contingency 50,000 50,000 50,000 50,000 50,000 
Total expenditures $ 39,435,450 $ 41,303,963 $ 42,678,644 $ 43,985,385 $ 45,334,240 

Revenues over (under) expenditures 525,000 (82,223) (209,845) (225,886) (239,033)

Other Finances Sources (Uses)
Economic Incentives - Karl's Farm, Prost (400,000) (400,000) (400,000) (400,000) (400,000)
Judgments & Claims (125,000) (125,000) (125,000) (125,000) (125,000)
Total other financing sources (uses) (525,000) (525,000) (525,000) (525,000) (525,000)

Net Change in Fund Balance 0 (607,223) (734,845) (750,886) (764,033)

Fund Balance $14,541,229 $13,934,006 $13,199,162 $12,448,276 $11,684,243 
% FB of Revenue 36% 34% 31% 28% 26%
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FUND BALANCE

2026 2027 2028 2029 2030
25% Minimum $9,990,113 $10,305,435 $10,617,200 $10,939,875 $11,273,802
Available $4,551,117 $3,628,571 $2,581,962 $1,508,401 $410,441
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CONSERVATION TRUST FUND
2024 Actual 2025 Budget 2025 Forecast

2026 Proposed 
Budget

% Change 
from 2025 
Budget

Beginning Fund Balance 1,463,730$      1,850,748$      1,850,748$      1,783,765$      -3.62%

REVENUES
Intergovernmental 472,199$         485,000$         402,000$         402,000$         -17.11%
Other Revenue 72,242 40,000 74,000 74,000 85.00%
  Total Revenue 544,441$         525,000$         476,000$         476,000$         -9.33%

EXPENDITURES
Capital Outlay 157,423$         2,018,335$      542,983$         1,750,352$      -13.28%

Net Change in Fund Balance 387,018$         (1,493,335)$     (66,983)$          (1,274,352)$     -14.66%

Ending Fund Balance 1,850,748$      357,413$         1,783,765$      509,413$         42.53%
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CAPITAL PROJECTS FUND
2024 Actual 2025 Budget 2025 Forecast

2026 Proposed 
Budget

% Change 
from 2025 
Budget

Beginning Fund Balance 29,316,342$    12,199,457$    12,199,457$    13,057,092$    7.03%

REVENUES
Taxes 6,953,227$      6,759,000$      6,547,000$      6,547,000$      -3.14%
Intergovernmental 5,819,679 4,139,525 5,326,588 6,648,258 60.60%
Other Revenue 832,636 530,000 525,000 525,000 -0.94%
Transfers In 334,396 0 0 0
  Total Revenue 13,939,938$    11,428,525$    12,398,588$    13,720,258$    20.05%

EXPENDITURES
Capital Outlay 26,916,917$    16,050,874$    7,402,884$      15,675,954$    -2.34%
Debt Service 4,139,906 4,138,069 4,138,069 4,138,569 0.01%
  Total Expenditures 31,056,823$    20,188,943$    11,540,953$    19,814,523$    -1.85%

Net Change in Fund Balance (17,116,885)$   (8,760,418)$     857,635$         (6,094,265)$     -30.43%

Ending Fund Balance 12,199,457$    3,439,039$      13,057,092$    6,962,827$      102.46%
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WATER
 FUND

2024 Actual 2025 Budget 2025 Forecast
2026 Proposed 

Budget

% Change 
from 2025 
Budget

Beginning Fund Balance 35,285,924$    33,245,049$    33,245,049$    34,765,578$    4.57%

REVENUES
User Charges & Fees 9,341,167$      8,877,500$      9,551,740$      9,738,760$      9.70%
Taxes 5,397,595 5,308,000 5,188,000 1,667,000 -68.59%
Intergovernmental 443,949 30,921 658,503 0 -100.00%
Other Revenue 1,413,189 820,000 1,270,000 1,133,000 38.17%
  Total Revenue 16,595,900$    15,036,421$    16,668,243$    12,538,760$    -16.61%

EXPENDITURES
Personnel 4,086,787$      4,312,941$      4,312,941$      4,386,945$      1.72%
Purchased Services 2,011,563 2,232,018 2,232,018 2,089,209 -6.40%
Supplies/Non-Capital Equipment 1,371,663 1,460,505 1,460,505 1,480,415 1.36%
Capital Outlay 11,102,574 11,296,869 7,065,348 10,100,821 -10.59%
Miscellaneous Expenses 59,597 76,902 76,902 80,887 5.18%
Debt Service 4,591 0 0 0
Transfer to Wastewater Fund 0 0 0 5,700,000
  Total Expenditures 18,636,775$    19,379,235$    15,147,714$    23,838,277$    23.01%

Net Change in Fund Balance (2,040,875)$     (4,342,814)$     1,520,529$      (11,299,517)$   

Ending Fund Balance 33,245,049$    28,902,235$    34,765,578$    23,466,061$    -18.81%
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WASTEWATER FUND
2024 Actual 2025 Budget 2025 Forecast

2026 Proposed 
Budget

% Change 
from 2025 
Budget

Beginning Fund Balance 6,122,550$      6,247,447$      6,247,447$      7,214,766$      15.48%

REVENUES
User Charges & Fees 6,480,069$      6,639,000$      6,737,000$      7,090,115$      6.79%
Other Revenue 300,161 215,000 300,000 290,000 34.88%
Debt Issuance 0 0 0 23,000,000
Transfer from Water Fund 0 0 0 5,700,000
  Total Revenue 6,780,230$      6,854,000$      7,037,000$      36,080,115$    426.41%

EXPENDITURES
Personnel 1,699,377$      2,109,341$      2,109,341$      2,296,905$      8.89%
Purchased Services 1,387,566 1,070,300 1,070,300 1,152,600 7.69%
Supplies/Non-Capital Equipment 821,834 969,590 969,590 966,450 -0.32%
Capital Outlay 1,357,537 2,648,352 460,000 9,728,352 267.34%
Miscellaneous Expenses 65,714 23,450 23,450 25,600 9.17%
Debt Service 1,323,305 1,437,000 1,437,000 2,106,957 46.62%
  Total Expenditures 6,655,333$      8,258,033$      6,069,681$      16,276,864$    97.10%

Net Change in Fund Balance 124,897$         (1,404,033)$     967,319$         19,803,251$    -1510.45%

Ending Fund Balance 6,247,447$      4,843,414$      7,214,766$      27,018,017$    457.83%
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STORMWATER FUND
2024 Actual 2025 Budget 2025 Forecast

2026 Proposed 
Budget

% Change 
from 2025 
Budget

Beginning Fund Balance 2,033,309$      1,732,579$      1,732,579$      1,767,552$      2.02%

REVENUES
User Charges & Fees 458,511$         459,500$         457,000$         457,000$         -0.54%
Other Revenue 91,426 55,000 62,000 62,000 12.73%
  Total Revenue 549,937$         514,500$         519,000$         519,000$         0.87%

EXPENDITURES
Personnel 104,873$         107,507$         107,507$         111,897$         4.08%
Purchased Services 7,172 71,970 71,970 55,250 -23.23%
Supplies/Non-Capital Equipment 15,619 22,100 22,100 20,100 -9.05%
Capital Outlay 721,120 561,812 278,650 1,183,162 110.60%
Miscellaneous Expenses 1,883 3,800 3,800 2,800 -26.32%
  Total Expenditures 850,667$         767,189$         484,027$         1,373,209$      78.99%

Net Change in Fund Balance (300,730)$        (252,689)$        34,973$           (854,209)$        

Ending Fund Balance 1,732,579$      1,479,890$      1,767,552$      913,343$         -38.28%
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SANITATION FUND
2024 Actual 2025 Budget 2025 Forecast

2026 Proposed 
Budget

% Change 
from 2025 
Budget

Beginning Fund Balance 2,401,655$      2,622,918$      2,622,918$      1,512,425$      -42.34%

REVENUES
User Charges & Fees 2,004,683$      1,991,000$      2,006,000$      2,006,000$      0.75%
Other Revenue 109,430 65,000 95,000 95,000 46.15%
  Total Revenue 2,114,113$      2,056,000$      2,101,000$      2,101,000$      2.19%

EXPENDITURES
Personnel 1,024,900$      1,083,407$      1,083,407$      1,094,039$      0.98%
Capital Outlay 103,481 1,314,386 1,314,386 1,000,000 -23.92%
Purchased Services 575,530 612,900 612,900 619,788 1.12%
Supplies/Non-Capital Equipment 182,090 200,200 200,200 200,200 0.00%
Miscellaneous Expenses 6,849 600 600 600 0.00%
  Total Expenditures 1,892,850$      3,211,493$      3,211,493$      2,914,627$      -9.24%

Net Change in Fund Balance 221,263$         (1,155,493)$     (1,110,493)$     (813,627)$        

Ending Fund Balance 2,622,918$      1,467,425$      1,512,425$      698,798$         -52.38%
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KEY REVENUES

• Sales and Use Tax growth estimated to 
be flat versus 2025 year-end estimate

• No change to property tax mill levy rate 
of 11.597 Mills
 Preliminary Assessed Valuation up 3.3% in Adams 

County and 6,659% in Weld County (Oil and Gas 
Production)

 Not currently reflected in revenue forecasts 
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SALES TAX
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KEY REVENUES
The 2017 Water and Wastewater rate study 
evaluated a 10-year time horizon with 
recommended increases for 2023-2027 to be:

• Water rate increase of 2.00%
 Avg. customer bill will increase $.75-$2.00/mo.

• Wastewater increase of 5.25%
 Avg. customer bill will increase $1.56/mo.
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KEY EXPENDITURES

2024 Actual 2025 Budget 2026 Proposed Budget
Personnel $33,680,107 $35,971,226 $36,253,566
Purchased Services $10,906,916 $11,353,736 $11,255,282
Supplies/Non-Capital Equipment $5,362,844 $6,041,921 $5,990,012
Capital Outlay $41,961,844 $34,882,569 $39,477,641
Miscellaneous Expenses $1,173,229 $845,125 $956,275
Contingency $- $50,000 $50,000
Debt Service $5,467,803 $5,575,069 $6,245,526
Transfers Out $334,396 $- $5,700,000
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PERSONNEL
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• Market adjustments
 Currently being considered, not yet included 

• Merit pay
 Not being considered at this time due to lack of 

available funds

PERSONNEL
CONT’D
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• Current Holds on Hiring
 Planner I (Hire via DRCOG Funding)

 Neighborhood Services Officer
 Police Records Specialist
 Municipal Services Worker – Streets 
 Civil Engineer
 Engineering Intern 
 Seasonal Specialist – Public Works

EVALUATING VACANCIES
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STAFFING LEVELS

Police Parks &
Recreation Public Works City Manager Planning &

Development Finance Human
Resources

Information
Technology City Clerk Total FTE

2023 101.5 91.2 83.8 23.6 12.0 11.6 5.0 6.0 5.0 339.7
2024 103.5 91.5 85.3 24.3 12.0 11.6 5.0 6.0 5.0 344.2
2025 103.5 91.5 85.3 24.3 12.0 12.6 6.0 6.0 5.0 346.2
2026 103.5 91.5 85.3 24.3 12.0 12.6 6.0 6.0 5.0 346.2
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CAPITAL PROJECT SUMMARY
Conservation Trust Fund, 

$1,750,352

Capital Projects Fund, 
$15,675,954

Water Fund, 
$9,081,521

Wastewater Fund, 
$9,238,352

Stormwater Fund, 
$1,183,162
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CONSERVATION TRUST FUND
Project Amount
Playground Equipment Replacement $1,050,000
NWOS Parking Lot (North) $300,000
Jaycee Improvements $250,000
Greenway Trail Improvements $75,000
Ballfield Improvements $45,352
Park & Trail Signage $30,000
Total $1,750,352
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CAPITAL PROJECTS FUND
Project Amount
Odell Barry Park $1,767,307
Alvin Thomas Park $900,000
Playground Equipment Replacement $700,000
Park Amenity Replacement $600,000
Jaycee Park Improvements $400,000
Citywide Fence Maintenance $350,000
Festival Lawn Shade Structure $175,000
Community Garden $50,000
Larson Glenn Fitness & Futsal $50,000
Huron Crossing Fence, Trail & Pedestrian Lighting $50,000
Centennial Park $50,000
Bleachers & Dugout Covers – NWOS & Rotary Park $25,000
Emergency Park Repairs $25,000
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CAPITAL PROJECTS FUND
Project Amount
Community Center Drive Bridge Repair $2,532,415
Civic Center Phase 2 – Site Work $1,569,839
Residential Street Overlay $1,500,000
Community Center Drive Pavement Rehabilitation $1,000,000
Traffic Signal Replacement $769,637
Civic Center Phase 2 – City Hall $551,673
Entryway Signs $533,024
Temp Traffic Calming $500,000
School Zone Safety Assessment $337,774
Bridge Rail Replacement $303,970
Transportation Plan $300,000
Parking Lot Repairs $200,000
M & O Campus Repairs $200,000

Page 30 of 37



CAPITAL PROJECTS FUND
Project Amount
Concrete Program $100,000
I-25 Pedestrian Bridge $50,000
Facilities Building – M & O $45,315
Citywide Street Lighting $40,000
Total $15,675,954
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WATER FUND
Project Amount
Aquifer Storage & Recovery $3,500,000
Section 36 Water Lines $2,178,742
Chemical Building $655,640
Automated Filter Backwash $600,000
Cathodic Protection – Low Zone Tanks $600,000
Waterline Rehabilitation $591,392
Water Treatment Facility Rehabilitation $300,000
Standley Lake Pipeline $200,000
M & O Campus Repairs $200,000
Waste Handling Improvements $185,747
Water Treatment Facility Power Analysis $70,000
Total $9,081,521
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WASTEWATER FUND
Project Amount
Primary Clarifiers & Digesters $5,600,000
Lift Station B Replacement $1,940,000
Collection System Rehabilitation $1,348,352
Wastewater Treatment Plant Rehabilitation $350,000
Total $9,238,352
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STORMWATER FUND
Project Amount
GHC Conveyance Improvements @ Irma $800,000
Storm Drainage System Improvements $383,162
Total $1,183,162
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LONG-TERM OBLIGATIONS
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2026 Annual Payment

$30,260,000 

$12,910,000 

$19,535,000 

Balances at Jan. 1, 2026

Civic Campus COP

Justice Center
COP

Wastewater
Revenue Bonds
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Council feedback tonight

Update Property Tax Forecast and Consider 
Compensation Adjustments

Sep. 22 – Public Hearing on 2026 Budget

Oct. 13 – Adoption of 2026 Budget

NEXT STEPS
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QUESTIONS?
Jason Loveland

Council Meeting
Sept. 8, 2025

Deputy City Manager

jloveland@northglenn.org
303.450.8817
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