COMMUNICATIONS MEMORANDUM
#13-2025

DATE: Oct. 20, 2025

TO: Honorable Mayor Meredith Leighty and City Council Members
THROUGH: Heather Geyer, City Manager )NW?{

FROM: Diana Wilson, Director of Communications "_»‘;?»"'IHLJ

SUBJECT: 2026 Proposed Event Schedule

PURPOSE

To review and receive City Council feedback on the 2026 proposed event schedule. This
discussion aligns with the Strategic Plan focus area Diverse & Engaged Community, action item
two.

BACKGROUND

In December 2024, City Council and staff discussed events during a study session. After the
meeting, Council reviewed and accepted a recap of the direction from that session (Attachment
1) and later added the Northglenn Pride event back into the schedule.

The recap outlined ideas for new events in 2026 and the return of the State of the City event.
Given the 2026 budget projections, staff is proposing the schedule remain the same as 2025.
This includes the Food Truck Carnival, which will be possible in 2026 because demolition of the
old recreation center parking lot will take place after the event.

2026 Proposed Festivals/Events

Event Date

Derby Day April 25

Food Truck Carnival May 15 - 17
Northglenn Pride June 6

July 4™ Festival & Fireworks  [July 4

Pirate Fest September 18 - 19
Noel Northglenn December 4

2026 Proposed Neighborhood Nights (Thursdays, July 23 — Aug. 13)

Event Location Date
Ward 1 TBD TBD
Ward 2 TBD TBD
Ward 3 Festival Lawn July 23
Ward 4 TBD TBD

BUDGET/TIME IMPLICATIONS
Funds for the programs are included in the General Fund for 2026. If the 2026 budget revenue
projections are less than expected, staff will adjust as directed by Council.

NEXT STEPS
Staff will take Council feedback and implement the proposed 2026 event schedule as directed.
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2026 Proposed Event Schedule
Oct. 20, 2025
Page 2 of 2

STAFF RECOMMENDATION
Staff recommends the proposed 2026 event schedule.

STAFF REFERENCE
If Council Members have any questions, please contact Diana Wilson, Director of
Communications, at dwilson@northglenn.org or 303.450.8713.

ATTACHMENTS
1. Recap from December 2024 events discussion
2. Pirate Fest email
3. Presentation
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ATTACHMENT 1

COMMUNICATIONS MEMORANDUM

#1-2025
DATE: Jan. 6, 2025
TO: Honorable Mayor Meredith Leighty and City Council Members
THROUGH: Heather Geyer, City Manager)«vvv?y
FROM: Diana Wilson, Director of Communications ”BM“)

SUBJECT: Special Events and Ward Meetings — Recap from Dec. 16, 2024

PURPOSE
To review and confirm direction provided at the Dec. 16, 2024, City Council work session
regarding events, Mayor meetings, and ward meetings.

BACKGROUND

City Council discussed ward meetings, Mayor meetings, and special events on Dec. 16, 2024. A
number of adjustments were made for 2025. Ideas for 2026-2029 were also noted and will be
included in the 2025-2029 Strategic Plan.

2025 Special Events

April 26: Derby Day

May 16-18: Food Truck Carnival

July 4: Festival & Fireworks

July 17: Ward 3 Neighborhood Night Summer Concert and Movie (tentative — need

Council Members approval)

o July 24: Ward 2 Neighborhood Night small band and movie (tentative — need Council
Members approval)

e July 31: Ward 4 Neighborhood Night small band and movie (tentative — need Council
Members approval)

e Aug. 7: Ward 1 Neighborhood Night small band and movie (tentative — need Council
Members approval)

e Sept. 19-20: Pirate Fest

e Dec. 5: Noel Northglenn

Northglenn Pride, Mayor’s Neighborhood Night, and Dancing through the Decades events have
been removed from the 2025 lineup.

Other changes in 2025 include an updated sponsorship program and extending Pirate Fest
through Saturday night. The discussion also included that 2025 will be the last year of the carnival
at the Civic Center site due to upcoming soil mitigation and future development and that the State
of the City event will only occur in years when there is no local election.

2025 Ward and Mayor Meetings

Ward and Mayor meetings are intended to provide a scheduled time for residents to interact with
Council Members and the Mayor.
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Special Events and Ward Meetings — Recap from Dec. 16, 2024
Jan. 6, 2025
Page 2 of 2

Ward meetings were noted for a January/February timeframe at the Dec. 16 meeting. In order to
accommodate promotion in the Connection and mailers, this will shift to a February/March
timeframe.

The Mayor will host two citywide mingles or community meetings and schedule a regularly
occurring Mayor coffee designed for smaller groups of residents.

Council consensus was provided on the following event ideas for future years.

2026 Event Ideas
e Arts and Eats/Rhythm and Brews/A Taste of Northglenn/Art Fest (possible carnival
replacement)
o Bark in the Park/Pet adoption and vaccination event
o State of the City

2027 Event Ideas
e Arts festival in Centennial Park

2028 Event Ideas
o Christmas Tree Lighting/German Christmas Market; Farmers market (new Civic Center
area)
o Parade (new Civic Center area)
e State of the City

2029 Event Ideas
e Pocket Park Pop-Ups for small/home-based businesses to showcase their products &
services

BUDGET/TIME IMPLICATIONS

The new 2025 schedule will save an estimated $10,000 from the Communications budget and
$4,600 from the City Council budget. The Diversity, Inclusivity, and Social Equity Board provides
$5,000 towards the Pride event from their annual budget that can be reallocated to another priority
or used to support the Adams County event.

Adding events in future years will have a financial impact to the operating budget. Annual costs
could range from $5,000 to $50,000 per event depending on the scale. The annual budget
package request process would be utilized for these ideas.

STAFF RECOMMENDATION
This item is for informational purposes only.

STAFF REFERENCE
If Council Members have any questions, please contact Diana Wilson, Director of
Communications, at dwilson@northglenn.org or 303.450.8713.

ATTACHMENT
1. Presentation
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SPECIAL EVENTS AND
WARD MEETINGS
RECAP FROM DEC. 16, 2024

Diana Wilson

Director of Communications )
303.450.8713 Study Session

dwilson@northglenn.org Jan. 6, 2025

r R Northglenn



PURPOSE

To confirm staff has a clear understanding of the
direction provided at the Dec. 16 work session.
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BACKGROUND

City Council discussed Ward meetings, Mayor
meetings, and special events on Dec. 16, 2024.

Adjustments were made for 2025.

|deas for 2026-2029 were also noted and will be
included in the 2025-2029 Strategic Plan.
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2025 SCHEDULE

April 26: Derby Day July 31: Ward 4 Neighborhood

Night small band and movie
May 16-18: Food Truck Carnival

Aug. 7: Ward 1 Neighborhood

July 4: Festival & Fireworks Night small band and movie

July 17: Ward 3 Neighborhood Sept. 19-20: Pirate Fest
Night Summer Concert and

Movie Dec. 5: Noel Northglenn

July 24: Ward 2 Neighborhood
Night small band and movie
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OTHER 2025 DIRECTION

Northglenn Pride, Mayor’s Neighborhood Night, and Dancing
through the Decades events have been removed from the 2025
lineup.

Updated sponsorship program
Extend Pirate Fest through Saturday night

2025 will be the last year of the carnival at the Civic Center site
due to upcoming soil mitigation and future development.

State of the City event will only occur in years when there is no
local election.
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2025 WARD & MAYOR MEETINGS

One ward meeting per ward early in the year

Mayor will host two mingle events or community
meetings (citywide).

Mayor will schedule regular Coffee with the Mayor
meetings intended for small groups.
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2026-2029 IDEAS

2026 2028
Arts and Eats/Rhythm and Brews/ Christmas Tree Lighting/German
A Taste of Northglenn/Art Fest Christmas Market; farmers market
(possible carnival replacement) (new Civic Center area)
Bark in the Park/Pet adoption and Parade (new Civic Center area)

vaccination event

State of the City

State of the City

2029
2027
Pocket Park Pop-Ups for
Arts festival in Centennial Park small/home-based businesses to

showcase their products and
services
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ATTACHMENT 2
From: Countess Angelique <3magpiesblue@gmail.com>
Sent: Tuesday, September 30, 2025 10:57 AM
To: Michael Ringling <mringling@northglenn.org>
Cc: Diana Wilson <dwilson@northglenn.org>
Subject: Pirate Fest 2025

Dear Michael,

| wanted to take a moment to share my gratitude for another wonderful experience vending at the
Northglenn Pirate Fest. You and your team once again created an elaborate and engaging two-day event
that brought so much joy to both vendors and the community.

As both a constituent and an artist/vendor, Pirate Fest is one of the highlights of my year. It continues to
grow in popularity and provides a valuable platform for local businesses and artists to showcase their
goods in a fun, accessible, and economical setting. Your decision to add the second adult night was
brilliant, and | greatly appreciate your willingness to listen to feedback from both the community and the
vendors.

Your commitment to this event and the dedication of your staff are evident in every detail. The live
entertainment was outstanding—truly rivaling larger festivals in the region. Thank you for your generosity,
kindness, and for navigating the many challenges of coordinating such a growing event. It is clear that
Pirate Fest has become a much-anticipated tradition for so many of us.

Please extend my gratitude to your entire team for their hard work and hospitality. | look forward to
continuing to participate in Pirate Fest for many years to come.

With appreciation,
Angela Yazdani

3 Magpies & Two Bitchin' Witches

On Tue, Sep 30, 2025 at 4:07 PM Diana Wilson <dwilson@northglenn.org> wrote:

Thank you so much for taking the time to write this. We love the event and work hard to make it a success.
Itis great to hear that others notice and enjoy it, too!

Diana M. Wilson
Director of Communications

Diana, | can't boast enough about the event and my awesome experiences the last 2 years, specifically.
Please pass my email on to the city council!
Best,

Ang
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2026 PROPOSED EVENT

SCHEDULE

Diana Wilson

Director of Communications _
303-450-8713 Study Session

dwilson@northglenn.org Oct. 2 O, 2025

N NBFthglenn



PURPOSE

In line with Strategic Plan focus area Diverse
& Engaged Community, action item 2, staff is
seeking feedback on the 2026 proposed

event schedule.



BACKGROUND

In December 2024, City Council and staff
discussed events during a study session. In
the recap from that meeting, several new
events were proposed for 2026 as well as the
return of the State of the City event.

Given 2026 budget projections, staff
recommends the event schedule remain the
same as 2025.



2025 EVENT RESULTS

Event Date 2024 2025
Attendance Attendance
Derby Day April 26 40 (snow) 1,200 (204 kids)
Food Truck May
Carnival 16-18 23,200 23,900
Northglenn _

Pride June 7 900 (rain) 1,300
July 4th 15,400
Festival Wl 19,800 (3-day weekend)

Pirate Fest Sept. 19-20 14,500 18,100
Noel
Northglenn Dec. 5 1,500 TBD
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FOOD TRUCK CARNIVAL

The carnival portion of the event requires use of the old
recreation center parking lot.

There are several steps that need to occur before the old
recreation center parking lot is demolished for soill
remediation.

The timeline allows for Food Truck Carnival to take place
the weekend after Mother’s Day in May 2026.

Unless a new location is secured, this event is unlikely to
take place in 2027.
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BUDGET

Staff is aware there could be changes to the
2026 budget.

If that were to occur, staff would seek Councill
iInput.

Food Truck Carnival is the only event that brings
INn more revenue than budgeted expense, not
including staff time.



PROPOSED 2026 CHANGES

Every year staff takes feedback from events and
adjusts to improve the experience of stakeholders.

2025 Pirate Fest hours were extended to 10 p.m. on
Saturday; evaluation of results indicate adjusting to 8
p.m. in 2026 may be better.

Staff recommends the City keep the same schedule as
2025.

Any Council feedback?



2026 PROPOSED
EVENT & FESTIVAL SCHEDULE

Event Date
Derby Day April 25

Food Truck Carnival May 15 - 17

Northglenn Pride June 6
July 4" Festival July 4
Pirate Fest Sept. 18 - 19

Noel Northglenn Dec. 4




2025 NEIGHBORHOOD NIGHTS

Event Location Date P AP Sl prelrs
Attendance Attendance Redeemed
Ward 1 Larson Park| Aug. 7 300 300 212
Park at .
Ward 2 Karl's Earm July 24 400 (no placer.ai) 220
Ward 3 Festival | 1y 17 548 1,200 245
Lawn
Ward 4 Danahy | v 31 432 429 163
Park
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NEIGHBORHOOD NIGHTS

These events continue to build.
Kicking off with Ward 3 at Festival Lawn seems to set a positive tone.

Food truck coupons are popular. We believe we may distribute more
coupons than trucks can take in the given timeframe.

Any Council feedback?
Thursday evening change
Movies, music
Order of Wards

Ward 3 remain in combination with the last Festival Lawn concert and first movie?
Back-to-school nights or school starting a concern?
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2026 PROPOSED
NEIGHBORHOOD NIGHTS
JULY 23, 30 & AUG. 6, 13

Event Location Date
Ward 1 TBD TBD
Ward 2 TBD TBD

Ward 3 Festival Lawn July 23

Ward 4 TBD TBD
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