
FINANCE MEMORANDUM 
#19-2025 

DATE: Dec. 1, 2025 

TO: Honorable Mayor Meredith Leighty and City Council Members 

THROUGH: Heather Geyer, City Manager 

FROM: Jason Loveland, Deputy City Manager 

SUBJECT: CB-2034 – 2025 Supplemental Appropriation 

____________________________________________________________________________ 

PURPOSE 
To consider CB-2034, a special ordinance on second reading to amend the 2025 Operating and 
Capital Improvement Budget. The amendments are associated with additional revenues and 
expenditures summarized in this memo. 

BACKGROUND 
Section 8.12 of the City Charter allows for budget amendments to be made after the adoption of 
the budget if there are available funds to appropriate. 

UPDATE 
A summary of all proposed budget amendments, by fund, are listed below: 

Fund Department Purpose Revenue Expenditure 
General Non-Dept ARPA Revenue $  (651,349) 

Court VALE Grants  $    40,000 
Planning Duplicate Appropriation $    (180,910) 
Police Ti Simulation Training  $    136,400 
Police Axon RMS  $    119,697 
Police Fingerprint Machines (2)  $    41,966 
Police Vehicle Replacement  $    52,815 

Total $  (651,349)  $    209,968 

Capital 
Projects Non-Dept ARPA Revenue $    37 

Non-Dept 
NURA Contribution Civic 
Campus $   511,663 

Total $    511,700 

Water Non-Dept ARPA Revenue $   651,312 
Non-Dept Transfer to Wastewater Fund $   5,700,000 

Total $   651,312 $   5,700,000 

Wastewater Non-Dept Transfer from Water Fund $  5,700,000 
Total $  5,700,000 
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BUDGET/TIME IMPLICATIONS 
Summary of Proposed Appropriation 

Fund 

Adopted Budget 
Change in Fund 

Balance Revenue Expenditure 

Amended 
Budget Change 
in Fund Balance 

General  $    (1,660,096) $    (651,349) $      (209,968) $   (2,521,413) 
Conservation Trust  $    (1,493,335) $   (1,493,335) 
Capital Projects  $   (8,760,418) $      511,700 $   (8,248,718) 
Water $   (4,342,814) $      651,312 $    (5,700,000) $   (9,391,502) 
Wastewater  $    (1,404,033) $   5,700,000 $    4,295,967 
Stormwater  $    (252,689) $  (252,689) 
Sanitation  $    (1,155,493) $   (1,155,493) 
Total  $  (19,068,878) $   6,211,663 $    (5,909,968)  $  (18,767,183) 

STAFF RECOMMENDATION 
Staff recommends approval of CB-2034. 

STAFF REFERENCE 
If Council members have any questions, please contact Jason Loveland, Deputy City Manager, 
at jloveland@northglenn.org or 303.450.8817. 
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