CITY MANAGER’S OFFICE MEMORANDUM

#20-2020
DATE: April 27, 2020
TO: Honorable Mayor Meredith Leighty and City Council Members
THROUGH: Heather Geyer, City Manager )/VVW%Y
FROM: Debbie Tuttle, Economic Development Director OK\J

SUBJECT: CR-78 — Elevate Small Business Grant Program

PURPOSE

Staff is seeking City Council’'s approval of CR-78 authorizing the Elevate Small Business Grant
(ESBG) program and the use of $850,000 from General Fund reserves to fund the program. This
grant would be one-time emergency gap funding to pay for one month of rent or mortgage
payment not to exceed $6,000 for qualified businesses negatively impacted by COVID-19.

Additionally, staff is seeking approval to authorize the City Manager to sign the grant agreement
between the City and the Grantee to expedite processing and payment of the grants.

BACKGROUND

The recent COVID-19 pandemic has created a state of economic emergency for Northglenn’s
business community. Northglenn small businesses have temporarily closed or have been forced
to significantly curtail operations and will suffer substantial economic loss and hardship due to
COVID-19.

The ESBG program is designed to support small storefront businesses forced to close or that
have been severely impacted due to limited operations resulting from COVID-19. The grant would
assist qualified storefront businesses with 25 or fewer full-time equivalent (FTE) employees.
Limited funds are available for this program and applications would be based on a first-come,
first-served basis, demonstrated financial need, and future business viability. The funding would
be used solely to pay one month of rent or mortgage payment not to exceed a total of $6,000 as
defined in the ESBG Program Overview (Attachment 1).

On April 13 and April 20, 2020, staff presented an overview of the proposed ESBG program.
Council provided feedback to change the business operation requirement from three months to
six months, and to move forward with introducing a resolution for Council’s consideration to create
the grant program and utilize $850,000 from the General Fund reserves to fund the program.

Since the April 20 meeting, the following documents have been developed to support the program:

Revised ESBG Program Overview (Attachment 1)

ESBG Application (Attachment 2) or www.northglenn.org/elevategrant
ESBG Review Process (Attachment 3)

ESBG Rubric (Attachment 4)

ESBG Agreement (Attachment 5)
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If Council approves this resolution, the program will open for applications on May 1, 2020 at 10
a.m. and will close on June 30, 2020, or sooner if the funds have been depleted. The review
process (Attachment 3) outlines the review and timing process. A Review Taskforce will be
established by May 1 and will use a rubric (Attachment 4) to approve grants in an timely manner.

Approximately 200 businesses could be served with the $850,000 allocation based on an average
grant award of $4,000.

STAFF RECOMMENDATION

Time is of the essence to get gap funding to our Northglenn businesses that have been negatively
impacted by COVID-19. Staff recommends approval of CR-78 to authorize the creation of the
ESBG program and to utilize $850,000 from the General Fund reserves to fund the program. The
grants will serve as gap funding for qualified small storefront businesses in the amount of one-
month rent or mortgage payments not to exceed $6,000 per business.

It is also staff's recommendation that Council authorize the City Manager to sign the grant
agreements between the City and the businesses to expedite grant processing.

BUDGET/TIME IMPLICATIONS
The budget and time implications are listed below:

Fund: General Fund Reserves

Budget Appropriation: $850,000

Grant Duration: May 1, 2020 — June 30, 2020, or until funds are depleted
Staff Time: To be determined based on applications

STAFF REFERENCE
If Council members have any comments or questions, please contact Debbie Tuttle, Economic
Development Director, at dtuttle@northglenn.org or 303.450.8743.

ATTACHMENTS

ESBG Program Overview
ESBG Application

ESBG Review Process
ESBG Rubric

Draft Grant Agreement
ESBG Presentation
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Attachment 1

I' ‘ ELEVATE SMALL BUSINESS GRANT

Northglenn PROGRAM OVERVIEW

Northglenn small businesses have been negatively impacted by governmental actions enacted to
protect the public health and alter the spread of the COVID-19 pandemic. The City of Northglenn
is offering a one-time Elevate Small Business Grant (ESBG) to qualified storefront businesses
with 25 or fewer full-time equivalent (FTE) employees.

Grant funds are to be used solely to pay for one month of rent and/or mortgage obligations not to
exceed $6,000 to bridge the gap until other funding sources can be secured through personal
loans and federal relief programs.

Limited funds are available for this program, and applications are based on a first-come, first-
served basis, demonstrated financial need, and future business viability until funds are depleted.

Use of Funds

The funds are to be used by qualifying businesses solely to pay for one month of rent and
associated expenses (common area maintenance, etc.) or mortgage payments including principal
and interest not to exceed $6,000.

Eligibility Guidelines
To qualify for the ESBG, a business must meet all of the following criteria:

1. Must have a physical Northglenn storefront business that has been in operation for at least
six (6) months prior to applying for the grant.

2. Must be in good standing with the City of Northglenn for any permits, licenses, utilities,
and taxes as of March 17, 2020.

3. Must have 25 or less full-time equivalent (FTE’s). Documentation is required reflecting
the monthly payroll and number of FTE’s for February 2020.

4. Businesses with multiple physical locations in the City of Northglenn may apply for the
grant program for only one location. The FTE count shall be based only on the specific
location applying for the grant.

5. Individually owned franchise operators are eligible.

6. Locally-owned and operated businesses (owner resides in Colorado and manages
business at identified location).

7. Businesses must demonstrate a financial need for this grant, which may include, but is not
limited to the required supporting documentation.

Businesses NOT eligible for the Grant

« More than 25 employees

e Less than 6 months in business in Northglenn

« Corporately-owned national chain businesses

« Not in good standing with Northglenn

e« Home-based

« Banks, credit unions & other related financial institutions

« Storage, real estate, brokers, property management & assisted living

e Non-Profit, churches, schools & hospitals

« If a business is renting space, in a larger space they are not eligible (ex. hair salons,
massage therapists, skin care businesses that rent space or booth space).

1]2
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Required Supporting Documentation

« Application: Complete on-line application at www.northglenn.org/elevategrant

o Financial: Financial statements for six (6) months (only balance sheet and profit & loss
statements) or 2019 941 tax returns

« Payroll: Documentation of total payroll for February 2020 (include number of part-time and
full-time employees)

« Other Assistance: Evidence that you have applied for SBA grants/loans or other financing
to assist your future viability of operations due to lost revenue from COVID-19 (such as,
documentation from a bank/financing lender, rent/mortgage deferral, SBA filing number, etc.)

« Rent/Mortgage Payment: Supporting documentation indicating your monthly rent or
mortgage payment amount

« W-9Form

Awards and Disbursement of Funds
Reviewers will determine eligibility and determine the grant amount. Awards will depend upon
the number of applicants, availability of funds and demonstrated need.

Grants are made on a first-come, first-served basis subject to funding availability. Once funds for
the program are depleted, the program will be suspended.

Applicants who are awarded funding under the program will receive a Project Award notification
with an Agreement which will outline all terms and conditions. Once the Agreement is executed
and returned, a check will be processed (may take up to three weeks).

Application Submittal
Applications can be completed at www.northglenn.org/elevategrant. Applicants must complete
and sign the application and attach all required documentation.

Only complete applications will be accepted, and all submissions will become the property of the
City of Northglenn.

Disclosure Statement

The City of Northglenn understands and supports the public’'s right to access public records.
Information submitted through this application is a public record and is subject to disclosure under
the Colorado Public Records Act (CORA). In addition, the City of Northglenn may be required to
disclose information by subpoena, civil-investigative demand, or court-ordered or court-
authorized discovery. By submitting an application, the applicant certifies that all information is
true and correct. Applicant acknowledges that they may be required to provide additional
documentation including most recent tax returns, 941s, credit report, lease agreement, etc.

Staff Contact Information
For questions or assistance please contact Debbie Tuttle at dtuttle@northglenn.org or Shannon
Fields at sfields@northglenn.org.
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4/23/2020 Northglenn Elevate Small Business Grant - Formstack

N
Northglenn

ELEVATE SMALL BUSINESS GRANT APPLICATION

Attachment 2

Northglenn small businesses have been negatively impacted by COVID-19. The City of Northglenn is
offering an Elevate Small Business Grant (ESBG) to qualified storefront businesses severely impacted due
to limited operations.

Grant funds are to be used solely for rent and mortgage obligations until other funding sources can be
secured through personal loans and federal relief programs.

Limited funds are available for this program, and applications are based on a first-come, first-served
basis, demonstrated financial need, and future business viability. The maximum amount for any single
grant is Six Thousand Dollars ($6,000.00)

Application Process

To the extent permitted by law, all application and required documentation will be considered
confidential. Only complete applications will be accepted, and all submissions will become the property
of the City of Northglenn. Applications may only be submitted electronically using this application form.

Eligibility Guidelines

To qualify for the ESBG, a business must meet all of the following criteria:

¢ Must have a physical Northglenn storefront business that has been in operation for at least six
months prior to applying for the grant.

e Must be in good standing with the City of Northglenn for any permits, licenses, utilities, and taxes.

e Must have 25 or less full-time equivalent employees (FTEs). Documentation is required reflecting
the monthly payroll and number of FTEs for February 2020.

® Must be a locally-owned and operated businesses (owner resides in Colorado and manages
business at identified location). Individually owned franchise operators are eligible. Corporately-
owned national chains are not eligible.

Businesses with multiple physical locations in the City of Northglenn may apply for the grant program for
only one location. The FTE count shall be based only on the specific location applying for the grant.

Businesses must demonstrate a financial need for this grant, which may include, but is not limited to the
required supporting documentation.

https://northglenn.formstack.com/forms/elevategrant CR-78 - Page 5 of 38 1/2



4/23/2020 Northglenn Elevate Small Business Grant - Formstack

Business Information

Business Legal Name *

Business DBA Name

Business Address *

Address Line 1

Address Line 2

City

State

ZIP Code

Name of Applicant*

First Name

Last Name

Business Phone *

https://northglenn.formstack.com/forms/elevategrant CR-78 - Page 6 of 38 1/3



4/23/2020 Northglenn Elevate Small Business Grant - Formstack

Cell Phone

Email

Property Mailing Address (If different from physical business address)

Address Line 1

Address Line 2

City

State

ZIP Code
Are you a locally owned and operated business? *(owner resides in Colorado and manages business).

Yes

No

If you are a franchise business, are you locally owned and operated?

Yes

No

https://northglenn.formstack.com/forms/elevategrant CR-78 - Page 7 of 38 2/3



4/23/2020 Northglenn Elevate Small Business Grant - Formstack

N/A

Primary Business Activity *
Retail
Restaurant
Service
Manufacturer/Wholesale

Other

Please Describe Your Business *

Vi

300/300
Include what the business produces and how it generates revenue.

https://northglenn.formstack.com/forms/elevategrant CR-78 - Page 8 of 38 3/3



4/23/2020 Northglenn Elevate Small Business Grant - Formstack

Business Impacts From COVID-19

Identify negative impacts your business has experienced due to COVID-19*

Temporary business closure
Reduced hours of operation
Employee layoffs

Employee furloughs
Revenue decline
Interrupted supply/delivery
Inability to serve customers
Decreased customers

Other:

Check all that apply

What is your plan to continue operation after the shutdown is lifted? *

300/300
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4/23/2020 Northglenn Elevate Small Business Grant - Formstack

Financial Information

Business License Number *

Federal ID Number *

Total 2019 Business Revenue

Less than $1 million
$1 million to $2 million

Greater than $2 million

Monthly Rent or Mortgage Amount *

S

In Dollars

Weekly Payroll *

$

In Dollars

Indicate if you have applied for COVID-19 financial support from a state or federal Agency or
Loans.”

SBA Economic Injury Disaster Loan

https://northglenn.formstack.com/forms/elevategrant CR-78 - Page 10 of 38 1/2



4/23/2020 Northglenn Elevate Small Business Grant - Formstack

SBA Economic Injury Disaster Grant
SBA Express Bridge Loan

Paycheck Protection Program
State funds

County funds

Business loans

Personal loans

None

Other:
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4/23/2020 Northglenn Elevate Small Business Grant - Formstack

Dispersement and Authorization

Awards and Disbursement of Funds

Reviewers will determine eligibility and determine the grant amount. Awards will depend upon the
number of applicants, availability of funds and demonstrated need.

e Grants are awarded on a first-come, first-served basis subject to funding availability. Once funds
for the program are depleted, the program will be suspended.

Applicants who are awarded funding under the program will receive a Project Award notification and
Agreement which will outline all terms and conditions. Release of funds may take up to three weeks.

Supplemental Information

Please attach ALL the following required documentation listed below under Checklist.

If selected to receive a grant, applicant may be required to provide additional documentation including
most recent tax returns, 941s, etc. The City of Northglenn reserves the right to review the status and use
of grant funds and pursue legal action for misuse of funds

Disclosure Information *

| Agree

The City of Northglenn understands and supports the public’s right to access public records.
Information submitted through this application is a public record and is subject to disclosure
under the Colorado Public Records Act (CORA). In addition, the City of Northglenn may be
required to disclose information by subpoena, civil-investigative demand, or court-ordered or
court-authorized discovery. * By submitting this application, the applicant certifies that all
information is true and correct. Applicant acknowledges that they may be required to provide
additional documentation including most recent tax returns, 941s, credit report, lease
agreement, etc. | agree that any information submitted through this application may be subject
to disclosure under the Colorado Public Records Act or through another legal process™

Applicant Authorization

By signing below you give authorization to the City of Northglenn to promote an approved grant,
including but not limited to communications and material promotion.

The applicant understands that the city reserves the right to determine the grant amount, and make
changes in the conditions of the Elevate Small Business program as warranted.

https://northglenn.formstack.com/forms/elevategrant CR-78 - Page 12 of 38 1/2



4/23/2020 Northglenn Elevate Small Business Grant - Formstack

The applicant understands that in the event this application is approved, a binding agreement of
commitment must be signed prior to releasing the funds. The applicant must provide proof of rent/
mortgage payment within in 45 days of the grant check being issued.

Applicant Certification *

[clear]
| hereby certify under penalty of perjury that the statements contained herein are true and
correct to the best of my knowledge and belief. | understand that if | knowingly make any false
statements herein, | may be prosecuted under Colorado law and the City may rescind and seek
repayment of any grant award issued as result of my false application, and any other remedies
prescribed by law.
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4/23/2020 Northglenn Elevate Small Business Grant - Formstack

Document Submission

Financial *

No File Chosen

File uploads may not work on some mobile devices.
2019 financial statements or 2019 tax returns

Payroll*
No File Chosen
File uploads may not work on some mobile devices.
Documentation of total payroll for February 2020 (include number of part-time and full-time
employees)
Other Assistance

No File Chosen

File uploads may not work on some mobile devices.
Evidence that you have applied for SBA grants/loans or other financing

Rent/Mortgage Payment

No File Chosen

File uploads may not work on some mobile devices.
Supporting documentation indicating your monthly rent or mortgage payment

W-9 Form*

No File Chosen

File uploads may not work on some mobile devices.

https://northglenn.formstack.com/forms/elevategrant CR-78 - Page 14 of 38 1/2



4/23/2020 Northglenn Elevate Small Business Grant - Formstack

Thank you for applying for the Elevate Small Business Grant. We
acknowledge the receipt of your application.

For questions or assistance on the Elevate Small Business Grant, please
contact Debbie Tuttle at 303.450.8743 dtuttle@northglenn.org or Shannon
Fields at sfields@northglenn.org

https://northglenn.formstack.com/forms/index.php
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' ‘ ELEVATE SMALL BUSINESS GRANT

Attachment 3

Grant Review Process

Northglenn

10.

11.

Announce grant and start accepting online applications on May 1, 2020 at 10 a.m.

All applications will be completed and submitted online with the required documentation at
www.northglenn.org/elevategrant.

When the business hits “submit” each application will be automatically assigned an identifier
number based on the order of submission starting at #1 and will include the date and
time. This will track the business application to honor the "first-come, first-served" policy.

Economic Development staff will do an initial review (Rubric Priority 1 criteria) to ensure that
the business applicant qualifies under the initial eligibility criteria and has included all the
required documentation.

All applications that have met the Rubric Priority 1 criteria will be electronically sent to the
Review Taskforce for review based on the Rubric Priority 2 criteria. This process will be done
in an on-line database that will compile the information.

The Review Taskforce will meet virtually twice a week to review and approve the qualified
applications and scoring.

Economic development staff will electronically send an approval letter and Agreement to be
signed by the applicant.

Once the Agreement is executed and returned to economic development staff, a check
request will be submitted to the finance department for processing.

As a part of the Agreement, the business is required to provide documentation within 45 days
from the date the grant check was issued that the funds were used to pay for one month of
rent or mortgage payments. If staff does not receive this information, they will send a
Documentation Request letter to the business indicating their legal responsibilities under the
Agreement.

A database will be maintained with all of the grantee information for each applicant. A list of
all the businesses awarded the grant amounts will be reported to Council and the public.

Economic development staff will follow-up every three months for one year with each business
that was awarded a grant to get a report from the business on how they are recovering
following reopening after COVID-19. This information will be provided in a report to Council.

pg. 1
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| Attachment 4
I’ ‘ ELEVATE SMALL BUSINESS GRANT

SCORING RUBRIC

Northglenn

Business Name

Date Application Received Reviewer Assigned #
Total Grant Request $ Date Reviewed
Planned use of funds: Rent $ Mortgage $

Business has been operating a storefront business in Northglenn for six months or longer

Priority 1 Criteria — Must meet all 5 criteria in this section to meet minimum eligibility guidelines. Answer yes or no for each.

Business is in good standing with the City of Northglenn prior to March 17, 2020

Business provided documentation of 25 Full-Time Equivalent (FTES) or less employees

Business is not a corporately-owned chain

Business has provided all the documentation required to demonstrate financial need

2019 Gross Revenues

Documentation of total payroll for February 2020 including PT and FT employees
Evidence of applying and/or seeking other sources of assistance

Rent or Mortgage payment documentation

W-9 Form

grODE

Meets all 5 criteria (Yes or No)

Priority 2 Criteria— To be Considered by Review Taskforce
Business is locally owned and operated (owner resides in Colorado and manages business at identified location)

Business was operating successfully prior to shutdown

Business has demonstrated that they have attempted to get other financial assistance

Business was a non-essential business or was required to reduce their typical business operation

Business has proven a revenue loss

Business has taken steps to survive the economic crisis once the shutdown is lifted

Business needs grant for gap funding or to continue operation

Meets all 7 criteria (Yes or No)

Consideration by Review Taskforce

Should this business be approved for Northglenn Elevate Small Business Grant program?

Yes / No

What is the total recommended grant amount? (maximum allowed $6,000)

The computer database will report all the scoring from the staff and taskforce member’s scoresheets to determine the final score for the

applicant. It is important to note some businesses may not qualify and funds may be denied.
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Attachment 5

CITY OF NORTHGLENN
ELEVATE SMALL BUSINESS GRANT AGREEMENT

THIS ELEVATE SMALL BUSINESS GRANT AGREEMENT (the “Agreement") is made and
executed this day of , 2020, (the “Effective Date”) by and between the CITY OF
NORTHGLENN (“City”) and (the “Grantee”) (individually a “Party” or collectively
the “Parties”).

WITNESSETH

WHEREAS, the City is authorized under the provisions of Colorado Law and the City of
Northglenn Home Rule Charter (the “Charter”) to enter into agreements and provide financial
assistance so long as such agreements serve a public and municipal purpose;

WHEREAS, based on the unique circumstances presented by the COVID-19 pandemic and
its impact on Northglenn businesses, the City Council finds and determines that a grant program
designed to assist in the payment of one (1) month of rent or mortgage obligations will assist
Northglenn businesses in offsetting the unforeseen impacts of the COVID-19 pandemic;

WHEREAS, the City Council finds and determines that such a program serves a public and
municipal purpose in assisting Northglenn businesses in maintaining their viability and off-setting the
impacts of the orders of the State of Colorado in closing or limiting the ability of such businesses to
operate;

WHEREAS, the City can grant financial assistance to eligible businesses located within the
City of Northglenn;

WHEREAS, Grantee's business located at (the
“Property”) has been negatively impacted by the COVID-19 pandemic;

WHEREAS, the Grantee has applied for the Elevate Small Business Grant (the “Grant”) to be
used solely to pay for one month of rent/mortgage obligations until other funding can be secured
through other sources including personal loans and federal relief programs; and

WHEREAS, the City desires to award a Grant to Grantee to assist in the payment of one (1)
month of rent/mortgage payment in an amount not to exceed Six Thousand Dollars ($6,000.00)
pursuant to the terms of this Agreement.

NOW, THEREFORE, in order to support businesses during the COVID-19 pandemic, and in
consideration of the performance of the mutual covenants and promises set forth herein, the receipt
and adequacy of which are hereby acknowledged, the Parties agree as follows:

l. RECITALS INCORPORATED.
The Recitals set forth above are incorporated in this Agreement to the same extent as if fully
set forth herein.

Il. GRANTEE REPRESENTATIONS.

Grantee makes the following representations as of the Execution Date of this Agreement:

A. Grantee represents that it has been in business in Northglenn for at least six
(6) moths prior to the date of this application
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B. Grantee's primary place of business is physically located and publicly
accessible in the City of Northglenn;

C. Grantee has experienced or has projected a decline in revenue as a result of
COVID-19, or has been required to shut down or reduce operations based on
an order of the State of Colorado and/or the Tri-County Health Department;

D. Grantee has a current City of Northglenn business license as of the date of
this Agreement;

E. Grantee has no more than twenty five (25) full-time equivalent employees;

F. Grantee is current on sales tax payment through February 2020 and filed a
sales tax return for March 2020; and

G. Grantee is a locally-owned and operated business in Northglenn (owner
resides in Colorado and manages business at identified Northglenn location).

M. PAYMENT

A. The City agrees to pay Grantee an amount of dollars
and cents ($ ) to pay one month rent/mortgage payment as follows:

B. Payment to the Grantee shall be made as follows:

1. Upon receipt of the executed Agreement and a copy of Grantee’s rent or
mortgage statement, the grant funds will be processed for payment.
2. Payment may take up to three weeks.

V. ONGOING GRANTEE OBLIGATIONS

Within 45 days of the check issuance date, Grantee shall provide the City with proof of
payment to Grantee’s landlord/mortgage company delivered to:

Shannon Fields

City of Northglenn

11701 Community Center Drive
Northglenn, CO 80233
sfields@northglenn.org

If Grantee fails to comply with the above-referenced conditions, Grantee shall reimburse the City for
all amounts paid to the Grantee under this Agreement; provided that the City shall first provide
Grantee with written notice that the above-referenced condition has been breached and Grantee shall
have ten (10) days to cure the breach.

V. PROMOTION

Grantee authorizes the City to promote the approved grant, including but not limited to the
following: Website, Signage, Northglenn Connection, Economic Development E-newsletter, and other
marketing and promotional publications and communication methods.
VI. INDEMNIFICATION

Grantee agrees to indemnify and hold harmless the City and its representatives, agents,

employees, heirs and assigns from and against all claims, liability, damages, losses, expenses and
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demands, including attorney fees, on account of injury, loss, or damage, including, without limitation,
claims arising from bodily injury, personal injury, sickness, disease, death, business loss or damage,
or any other loss of any kind whatsoever, which arise out of or are in any manner connected with this
Agreement.

VII. REMEDIES OF THE CITY

The City shall have all remedies available at law or in equity for breach of the obligations of
Grantee under this Agreement.

VIIl.  MISCELLANEOUS

A. Governing Law and Venue. This Agreement shall be governed by the laws of the
State of Colorado, and any legal action concerning the provisions hereof shall be brought in Adams
County, Colorado.

B. No Waiver. Delays in enforcement or the waiver of any one or more defaults or
breaches of this Agreement by the City shall not constitute a waiver of any of the other terms or
obligation of this Agreement.

C. Integration. This Agreement and any attached exhibits constitute the entire
Agreement between Grantee and the City, superseding all prior oral or written communications.

D. Third Parties. There are no intended third-party beneficiaries to this Agreement.

E. Notice. Any notice under this Agreement shall be in writing, and shall be deemed
sufficient when directly presented or sent pre-paid, first class United States Mail to the party at the
following addresses set forth on the first page of this Agreement.

If to City: Debbie Tuttle
Economic Development Director
City of Northglenn
11701 Community Center Drive
Northglenn, CO 80233

If to Grantee:

Grantee Name

Business Name

Address

City State Zip
Either party may change such notice address upon prior written notice to the other party.
F. Severability. If any provision of this Agreement is found by a court of competent
jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall

remain in full force and effect.

G. Madification. This Agreement may only be modified upon written agreement of the
Parties.

H. Assignment. Neither this Agreement nor any of the rights or obligations of the Parties
hereto, shall be assigned by either party without the written consent of the other.
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l. Governmental Immunity. The City representatives, agents, and its employees, are
relying on, and do not waive or intend to waive by any provision of this Agreement, the monetary
limitations or any other rights, immunities, and protections provided by the Colorado Governmental
Immunity Act, C.R.S. 8 24-10-101, et seq., as amended, or otherwise available to the City and its
representatives or employees.

J. Rights and Remedies. The rights and remedies of the City under this Agreement are
in addition to any other rights and remedies provided by law. The expiration of this Agreement shall
in no way limit the City’s legal or equitable remedies, or the period in which such remedies may be
asserted.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date first
set forth above.

DATED at Northglenn this day of , 2020.

CITY OF NORTHGLENN

HEATHER GEYER
City Manager

GRANTEE

By (signature)

Printed Name

Title
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Elevate Small Business
Northglenn Grant
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City
Adams County
Arvada
Aurora
Boulder
Brighton
Broomfield
Centennial
Commerce City
Denver
Edgewater
Englewood
Erie
Golden
Northglenn PROPOSED
Thornton
Westminster
Wheat Ridge

* Matching S's from CEF

** Proposed increases to grant

*** Grant proposal forthcoming

Total (L/G)
S5M*/S1M
S$2.5M*
S1M *
S$250K
S1IM*
S400K **
$220K
S250K ***
S$4M
$200K
$200K

$300K
$1.25M

$150K/$850K
$1.5M

$250K

Grant
CEF Loan/Grant
CEF Loan
CEF Loan & Grant
Grant
CEF Loan
Grant
CEF Loan
CEF Loan
Grant
Grant
Grant

Grant

Grant

CEF Loan/Grant
Grant
Grant

Grant

Not to Exceed (L/G)
$25K/$5K
$10K
$5K-$50K/$5K
$2.5K
$25K
$7.5K
$25K
$25K
$7.5K
S5K
S2K
$10K
S2K
$25K/$6K
$10K
$7.5K

S5K

Type of Relief
Operations
Operations
Operations
Operations
Operations
Operations
Operations
Operations

Rent/Mortgage
Operations
Operations
Operations

Rent/Mortgage

Rent/Mortgage
Operations
Rent/Mortgage

Operations




Business Needs Since COVID-19




M Access to Capital m Tax Relief
Rental Assistance Marketing Assistance
M Business Consulting  m Staffing Assistance

Adams County Survey
Northglenn Business Responses (102)



Will you be able to pay rent?
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 Open more than 6 Months

Revised Grant Criteria




e Businesses renting space/booths/offices in a larger unit that is
owned & operated by someone else (hair salons, massage
therapists, skin care, salon-related businesses, etc.).

Business Eligible




Funding Request & Use




$850K - 200 Businesses




www.northglenn.org/elevategrant

Grant Review



http://www.northglenn.org/elevategrant

Grant Review & Processing




Council Approval




CR-78 — Elevate Small Business Grants (COVID-19)

CR-79 — CEF COVID Loan Relief Program

Council Options




Questions?




SPONSORED BY: MAYOR LEIGHTY

COUNCILMAN'S RESOLUTION RESOLUTION NO.
No. CR-78
Series of 2020 Series of 2020

A RESOLUTION AUTHORIZING THE ESTABLISHMENT OF THE ELEVATE SMALL
BUSINESS GRANT PROGRAM IN RESPONSE TO THE COVID-19 PANDEMIC AND USE
OF APPROPRIATED FUNDS IN THE AMOUNT OF $850,000 TO FUND THE PROGRAM

WHEREAS, on March 11, 2020, the COVID-19 (novel coronavirus) outbreak was
characterized as a pandemic by the World Health Organization;

WHEREAS, on March 26, 2020, the Governor of the State of Colorado issued Executive
Order D 2020 017 requiring Coloradans to stay at home to mitigate the effects of the COVID-19
pandemic, prevent further spread, and protect limited health care resources;

WHEREAS, the Executive Order further required all businesses other than those
qualified as “Critical Businesses” to close temporarily;

WHEREAS, as a result of the COVID-19 pandemic, many Northglenn businesses have
been and will continue to be adversely impacted as fewer and fewer people are able to patronize
those businesses;

WHEREAS, the City of Northglenn is authorized under the provisions of Colorado Law
and the City of Northglenn Home Rule Charter to enter into agreements and provide financial
assistance so long as such agreements serve a public and municipal purpose; and

WHEREAS, the City Council finds that a small business grant program will provide
necessary assistance to businesses impacted by the COVID-19 pandemic, and has authorized the
use of General Fund reserves to provide such assistance.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NORTHGLENN, COLORADO, THAT:

Section 1. The City Council of the City of Northglenn, Colorado hereby authorizes
the establishment of the Elevate Small Business Grant Program in response to the COVID-19
pandemic.

Section 2. The City Council hereby authorizes the use of funds appropriated for the
purpose of assisting small businesses in the amount of $850,000 to fund the Elevate Small
Business Grant Program.

Section 3. The City Manager is hereby authorized to execute grant agreements
approved through the Elevate Small Business Grant Program on behalf of the City.
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DATED at Northglenn, Colorado, this day of 2020.

MEREDITH LEIGHTY
Mayor

ATTEST:

JOHANNA SMALL, CMC
City Clerk

APPROVED AS TO FORM:

COREY Y. HOFFMANN
City Attorney
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