CITY MANAGER’S OFFICE MEMORANDUM

#24-2020
DATE: April 27, 2020
TO: Honorable Mayor Meredith Leighty and City Council Members
THROUGH: Heather Geyer, City Manager )/VW\%Y
FROM: Debbie Tuttle, Economic Development Director OKV

SUBJECT: CR-79 — COVID-19 Colorado Enterprise Fund Relief Loan

PURPOSE

Staff is seeking City Council's approval of CR-79 authorizing staff to enter into an agreement with
the Colorado Enterprise Fund (CEF) for the CEF COVID-19 Relief Loan Program in the amount
of $150,000.

Staff will work with Adams County and CEF to develop a loan program to support our Northglenn
businesses.

BACKGROUND

As discussed at the April 20, 2020 study session, Adams County is partnering with cities to help
fund the COVID-19 CEF Relief Loan Program. Funding is considered a grant to CEF under the
Adams County portfolio that would then be allocated to Northglenn businesses only.

The Northglenn allocation would be loaned to small businesses in our community and the loan
process would be facilitated by CEF. The maximum loan per business is $25,000 and would
provide bridge capital and another source of funding to support Northglenn companies that have
been negatively impacted by COVID-19.

The following outlines the program.

e CEF has approved a $5 million loan portfolio to assist Adams County businesses with
bridge loan funding not to exceed $25,000 per business.

e To date, approximately $3 million has been allocated and/or committed from the county
and other municipalities to fund the COVID-19 CEF Relief Loan Program.

e Adams County is absorbing the loan origination and closing costs (approximately 3%).

¢ Northglenn would enter into a separate agreement with CEF to administer the funding and
loans.

¢ Once the city’s allocation is spent, there is an opportunity to tap into additional Adams
County specific funding if available.

e This program will be marketed as a Northglenn COVID-19 CEF Relief Loan to Northglenn
businesses.

e This is a revolving loan program that will be available to city businesses beyond the
COVID-19 crisis.

e Terms of loan:
o 3.5% interest
0 The maximum loan amount per business will not to exceed $25,000
0 Administered by CEF
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0 Maximum loan duration six (6) years
o 6-month interest only payments from loan closing date
e Quick underwriting, approval, closing and disbursement (average 14+ days).
e Loan Criteria:
o Credit Score 550+
0 Time in Business (minimum 6 months) & revenues
o No collateral
0 Loan capacity based on business financials
o Character - Viability to pay back, credit history, etc.
e To be utilized for businesses generally with less than 40 full-time equivalent employees.

BUDGET/TIME IMPLICATIONS
The potential budget and time implications are listed below:

Funding Source: General Fund Reserves

Budget Appropriation: $150,000

Implementation Time: May 2020

Staff Time: Developing and marketing the Northglenn program

STAFF RECOMMENDATION
Staff recommends the approval of CR-79 to authorize staff to execute the necessary
agreements with CEF to create a loan program to assist small businesses up to $150,000.

STAFF REFERENCE
If Council members have any comments or questions, please contact Debbie Tuttle, Economic
Development Director, at dtuttle@northglenn.org or 303.450.8743.

CR-79 — COVID-19 Colorado Enterprise Fund Relief Loan

CR-79 - Page 2 of 4


mailto:dtuttle@northglenn.org

SPONSORED BY: MAYOR LEIGHTY

COUNCILMAN'S RESOLUTION RESOLUTION NO.
No. CR-79
Series of 2020 Series of 2020

A RESOLUTION AUTHORIZING AND APPROVING THE CITY OF NORTHGLENN’S
PARTICIPATION IN THE COLORADO ENTERPRISE FUND COVID-19 RELIEF LOAN
PROGRAM, USE OF APPROPRIATED FUNDS IN THE AMOUNT OF $150,000 TO BE
CONTRIBUTED TO THE LOAN PROGRAM, AND THE EXECUTION OF NECESSARY
AGREEMENTS RELATED TO THE PROGRAM

WHEREAS, on March 11, 2020, the COVID-19 (novel coronavirus) outbreak was
characterized as a pandemic by the World Health Organization;

WHEREAS, on March 26, 2020, the Governor of the State of Colorado issued Executive
Order D 2020 017 requiring Coloradans to stay at home to mitigate the effects of the COVID-19
pandemic, and further required all businesses other than those qualified as “Critical Businesses”
to close temporarily;

WHEREAS, the City Council recognizes that COVID-19 has caused a significant
disruption to businesses across the Country and has an immediate detrimental effect on
businesses in the City of Northglenn;

WHEREAS, the Colorado Enterprise Fund (“CEF”) is able to administer a loan program
to benefit businesses, which will create an additional bridge funding mechanism for small
businesses in Northglenn;

WHEREAS, the City of Northglenn is authorized under the provisions of Colorado Law
and the City of Northglenn Home Rule Charter to enter into agreements and provide financial
assistance so long as such agreements serve a public and municipal purpose; and

WHEREAS, the City Council desires to participate in the CEF Loan Program to provide
assistance to businesses impacted by the COVID-19 pandemic, and has authorized the use of
General Fund reserves to provide such assistance.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NORTHGLENN, COLORADO, THAT:

Section 1. The City Council of the City of Northglenn, Colorado hereby authorizes
and approves its participation in the Colorado Enterprise Fund (CEF) COVID-19 Relief Loan
Program to provide assistance to businesses in response to the COVID-19 pandemic.

Section 2. The City Council hereby authorizes the use of funds appropriated for the

purpose of assisting small businesses in the amount of $150,000 to fund the City’s allocation in
the CEF COVID-19 Relief Loan Program.
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Section 3. The City Council authorizes the City Manager to execute agreements and
other documents necessary to implement the COVID-19 Relief Loan Program.

DATED at Northglenn, Colorado, this day of 2020.

MEREDITH LEIGHTY
Mayor

ATTEST:

JOHANNA SMALL, CMC
City Clerk

APPROVED AS TO FORM:

COREY Y. HOFFMANN
City Attorney
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