
PUBLIC WORKS MEMORANDUM 
#20-2026 

DATE: July 27, 2026 

TO: Honorable Mayor Meredith Leighty and City Council Members 

THROUGH: Heather Geyer, City Manager 
Jason Loveland, Deputy City Manager 

FROM:  Sarah Borgers, Director of Public Works 

SUBJECT:  CR-102 – Lift Station Condition Assessment Contract Addendum #1 

PURPOSE 
To consider CR‑102, a resolution approving Addendum #1 to the contract with Providence 
Infrastructure Consultants for the lift station condition assessment for additional engineering 
services necessary to evaluate the structural, mechanical, and electrical condition of Lift Station 
F. 

BACKGROUND 
In 2025, the City contracted with Providence Infrastructure Consultants (Providence) to assess 
the condition of lift stations E, F, G, and Fox Run to determine whether rehabilitation or 
replacement was warranted. The original contract scope focused primarily on evaluating the 
structural integrity of the concrete wet wells at each facility. 

Between July and September 2025, Providence began condition assessments of all four lift 
stations. As work progressed, Staff identified conditions at Lift Station F that warranted prioritizing 
this station. The City directed Providence to pause the broader multi‑station assessment and 
evaluate whether the project scope should be revised to focus on an in‑depth assessment of Lift 
Station F.  

In March 2026, the City requested a revised scope of work focused solely on Lift Station F. The 
revised scope removes evaluations of lift stations E, G, and Fox Run and adds additional 
engineering services to assess structural, mechanical, and electrical components that were not 
included in the original contract. These expanded evaluations are necessary to analyze feasible 
rehabilitation alternatives and develop a preliminary engineering report for Lift Station F. The 
report will guide City staff on how to proceed with improving Lift Station F. Addendum #1 
encompasses these changes in scope. 

BUDGET/TIME IMPLICATIONS 
The original contract amount was $59,772, of which $3,361 has already been spent on the original 
scope of work. Addendum #1, with a revised scope of work, adds $102,365 to the amount spent 
to date on the project for a total project cost of $105,726. Staff is also requesting a 10% 
contingency, for a total project cost not to exceed $116,299. There are funds available in the 
approved 2026 budget for this project.   

Description Amount 

Original Contract $ 59,772 

Addendum #1 $ 45,954 

10% Contingency $ 10,573 

Total Project Cost Not to Exceed $116,299 
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The original contract established a completion date of September 2025 for the wastewater lift 
station condition assessment. Addendum #1 modifies the scope of work to include preparation of 
a preliminary engineering report for Lift Station F, resulting in a revised target completion date of 
late October 2026. 

STAFF RECOMMENDATION 
Attached is CR-102, approving Amendment #1 to the contract between the City of Northglenn 
and Providence Infrastructure Consultants, increasing the contract amount to $105,726 with a 
10% contingency and modifying the scope of work for the lift station condition assessment. The 
City Manager would be authorized to approve minor changes to scope of services and execute 
relevant change orders up to the approved expenditure limit of $116,298.60. Staff recommends 
approval of CR-102. 

STAFF REFERENCE 
If Council members have any questions, contact Sarah Borgers at sborgers@northglenn.org or 
303.450.4005. 

ATTACHMENT 
1. Contract #2025-054

CR-102 – Lift Station Condition Assessment Contract Addendum #1 
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SPONSORED BY: MAYOR LEIGHTY 

COUNCIL MEMBER'S RESOLUTION RESOLUTION NO. 

No.               CR-102 
Series of 2026 Series of 2026 

A RESOLUTION APPROVING ADDENDUM #1 TO THE AGREEMENT BETWEEN THE 
CITY OF NORTHGLENN AND PROVIDENCE INFRASTRUCTURE CONSULTANTS FOR 
ENGINEERING SERVICES FOR THE CONDITION ASSESSMENT OF WASTEWATER 
LIFT STATIONS 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO, THAT: 

Section 1. Addendum #1 to the Agreement between the City of Northglenn and 
Providence Infrastructure Consultants, attached hereto, in the amount of $105,726.00 with a ten 
percent contingency of $10,573.00 for a total amount not to exceed $116,299.00 for engineering 
services for the condition assessment of wastewater lift stations is hereby approved and the Mayor 
is authorized to execute same on behalf of the City of Northglenn.   

DATED at Northglenn, Colorado, this   day of , 2026. 

MEREDITH LEIGHTY 
Mayor 

ATTEST: 

JOHANNA SMALL, MMC 
City Clerk 

APPROVED AS TO FORM: 

COREY Y. HOFFMANN 
City Attorney  
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Providence Infrastructure Consultants

300 Plaza Drive, Suite 320

Highlands Ranch, CO 80129

(303) 997-5035

www.providenceic.com

City of Northglenn Public Works - Utilities Division 

Attn: Luis Andrade, P.E., Civil Engineer 

Maintenance & Operations 

12301 Claude Court 

Northglenn, CO  80241 

May 21, 2026

Re: Proposal - Engineering Services for Lift Station F Rehabilitation 

Dear Luis: 

Thank you for considering our proposal for engineering services for the City of Northglenn Lift Station F. The City 

requested a revised Scope of Work (SOW) to evaluate alternatives to rehabilitate Lift Station F and prepare a Preliminary 

Engineering Report. The current project was based on a broader scope to conduct a condition assessment of several lift 

stations (Including Lift Station F) in the City’s wastewater collection system. It did not include any preliminary 

engineering or planning for any of the required improvements that might be needed.  The original contract for that 

effort was $59,772 and we have expended about $3,361 of that amount on work thus far.  Therefore, there is $56,411 left 

in that budget that can be applied to this new change of scope.  Providence Infrastructure Consultants, Inc. (PIC) has 

prepared the following Scope of Work (SOW) prioritizing Lift Station F allowing the City to implement capital 

improvements required for this aging infrastructure. The total is $102,365, therefore an increase of $45,954 would be 

needed to cover the new change of scope to focus on preliminary engineering of Lift Station F.   

As mentioned above, the SOW is to perform an alternatives analysis and develop a Preliminary Engineering Report 

(PER) for the rehabilitation of Lift Station F. The evaluation will assess the condition, capacity, and performance of the 

existing lift station and associated infrastructure and will identify and recommend viable rehabilitation or replacement 

alternatives. 

Scope of Work (SOW) 
Services under PIC’s SOW are described below using a Task Series / Task based organization.  The Task numbering 

below correlates to PIC’s estimated fees included in Table 1 on the following page. A detailed work breakdown 

supporting Table 1 with manhours and costs is also included as an attachment. 

Task Series 100:  Project Management and Communications 

Under Task Series 100, PIC will manage the project’s financials and communications including project accounting, 

invoicing, reporting and day-to-day communications with City and PIC staff. Progress will be reported along with 

monthly invoices. 

Contract #2025-054A 
Exhibit A
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Providence Infrastructure Consultants

300 Plaza Drive, Suite 320

Highlands Ranch, CO 80129

(303) 997-5035

www.providenceic.com

Task Series 200: Project Meetings 

Under Task 200, PIC will facilitate 2 meetings with City staff, provide regular status updates, and coordinate a regulatory 

meeting with Colorado Department of Public Health and Environment.   

Task 201: Meetings and Project Status Updates 

PIC anticipates the following meetings will be needed: 

• Kickoff Meeting

o Review project goals, available data, and scope confirmation.

o Tour Lift Station F site

• Progress Coordination

o Provide regular status updates via email or phone as the work progresses.

• Draft PER Review Meeting

o Present findings, alternatives, and recommended solution(s).

o Present preliminary cost estimates for design and construction.

o Obtain City feedback and direction.

• Regulatory Coordination Meeting

o Conduct 1 video meeting with the Colorado Department of Public Health and Environment.

o Coordinate with the City for compliance with regulatory requirements.

Task Series 300: Gather and Assess Existing Lift Station Data, Documents, and Field Conditions 

PIC will obtain and review available record drawings, prior studies, operational data, and maintenance records related 

to Lift Station F and the adjacent collection system. Field investigations and condition assessments shall include the 

following: 

Task 301: Hydraulic Capacity and System Evaluation 

PIC will review design and operating information provided by City staff for Lift Station F. 

• Investigate the existing lift station, including pumps, piping, and controls, and estimate current pumping

capacity. Evaluate the force main system to calculate Total Dynamic Head (TDH) based on estimates of static

head, friction losses, and minor losses.

• Assess system performance relative to current and projected flows.
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Providence Infrastructure Consultants

300 Plaza Drive, Suite 320

Highlands Ranch, CO 80129

(303) 997-5035

www.providenceic.com

Task 302: Provide Field Survey 

PIC will conduct a field survey of the up-stream manhole, lift station, valve vault, and force main from the lift station 

to the discharge point and record invert elevations, pipe sizes and alignments, pipe materials, and equipment locations. 

This will confirm discrepancies between record drawings and field conditions. 

Task 303: Condition Assessment 

PIC will conduct a condition assessment of Lift Station F using appropriate methods in order to: 

• Evaluate structural integrity, signs of corrosion, leaks, or material degradation.

• Identify deficiencies and remaining service life.

• Inspect the wet well and valve vault for evidence of infiltration/inflow (I/I)

• Document findings with photographs and field notes.

• Perform a video inspection of the manhole.

• Evaluate existing electrical systems, including:

o Motor control center (MCC)

o Backup power provisions

o SCADA and telemetry systems

Task Series 400: Evaluate Alternatives and Present Recommendations 

PIC will develop and evaluate three rehabilitation and/or replacement alternatives and prepare a Preliminary 

Engineering Report (PER) presenting recommendations.  

Task 401 – Develop and Evaluate Alternatives 

Based on the results of the assessment, PIC will develop alternatives involving structural repairs, maintenance 

upgrades, or replacement of existing infrastructure, including: 

• Pump replacement or upsizing

• Wet well rehabilitation or replacement

• Force main repair, rehabilitation, or replacement

• Valve vault improvements or replacement

• Electrical and controls upgrades

Contract #2025-054A 
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Providence Infrastructure Consultants

300 Plaza Drive, Suite 320

Highlands Ranch, CO 80129

(303) 997-5035

www.providenceic.com

• Full station replacement (if warranted)

• Each alternative shall be evaluated based on required upgrades to support rehabilitation alternatives, including:

o Hydraulic performance

o Reliability and redundancy

o Constructability

o Operational considerations

o Maintenance requirements

o Capital and lifecycle costs

Task 402 – Prepare Preliminary Engineering Report of Findings 

PIC will prepare a PER describing the findings of the field evaluation of the lift station, the alternatives and how to 

proceed with the design of rehabilitation or replacement. The PER will detail recommendations. A draft PER will

include: 

• Executive summary

• Description of existing facilities and conditions

• Summary of field investigations and data collection

• Hydraulic analysis and TDH calculations

• Alternatives analysis and evaluation matrix

• Preliminary schematic layouts and conceptual designs

• Preliminary bypass pumping plan to maintain service during construction

• Opinion of Probable Construction Cost (OPCC) for each alternative

• Recommended alternative(s) with justification

PIC will address comments from the City’s review of the Draft PER and provide a Final PER incorporating feedback 

and final recommendations. 
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Providence Infrastructure Consultants

300 Plaza Drive, Suite 320

Highlands Ranch, CO 80129

(303) 997-5035

www.providenceic.com

Task Series 500:  Bypass Pumping Considerations 

PIC will consider bypass pumping with the development of alternatives to: 

• Develop a preliminary bypass pumping plan to maintain continuous wastewater service during construction.

• Identify key constraints, risks, and required temporary infrastructure.

• Provide conceptual sizing and operational considerations.

Deliverables: 

PIC will submit the following deliverables: 

• Draft Preliminary Engineering Report (PDF)

• Final Preliminary Engineering Report (PDF and editable format)

• Supporting calculations and modeling documentation

• Conceptual drawings and schematic layouts.

• Preliminary construction cost estimates

• Meeting summaries and documentation

Additional Services, Assumptions and Exclusions: 

PIC’s SOW excludes efforts and/or costs related to the following items, unless otherwise requested by the City: 

o Geotechnical services

o Environmental Assessments

o Hazardous Waste Remediation

o Fees for agency submittal or review

o Design of the recommended repairs or upgrades

o Preparation of documents requesting construction bids or bidding requirements

o Construction phase services

• Assumes access to site and existing records will be provided by the City.

• Detailed design plans, specifications, and bidding documents are not included.

• Environmental permitting beyond coordination is not included unless otherwise specified.
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Providence Infrastructure Consultants

300 Plaza Drive, Suite 320

Highlands Ranch, CO 80129

(303) 997-5035

www.providenceic.com

Schedule: 

PIC will begin work upon written authorization from the City for the proposed scope of work. PIC will target delivery 

of the PER within four (4) months of written authorization. 

Fees: 

Per Table 1, the estimated fee for PIC’s SOW is $102,365. Fees will be billed on a time and materials basis and will not 

be exceeded without approval from the City. 
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Table 1.  Engineering Fees Associated with Proposed Scope of Work 
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  Hourly Rate   

100 Project Management and Communications   

101 Project Management, Billing, and Schedule Control   

  Subtotal $5,796 

200 Project Meetings   

201 Meetings and Project Status Updates   

  Subtotal $13,082 

300 Gather & Assess Existing Lift Station Data, Documents, and Field Conditions   

301 Hydraulic Capacity and System Evaluation   

302 
Field Survey (Topographic, Utility Locate, Invert Elevations, Equipment Details,       
and Materials Identification) – (Excludes Sewer Laterals) 
Manhole and Lift Station 3D Imaging, Traffic Control   

303 Condition Assessment of wet well, valve vault, and electrical systems  

  Subtotal $30,313 

400 Evaluate Alternatives and Present Recommendations   

401 Develop and Evaluate Alternatives   

402 Prepare Preliminary Engineering Report of Findings   

  Subtotal $45,340 

500 By-Pass Pumping Considerations   

501 Develop Preliminary Bypass Pumping Plan   

  Subtotal $7,833 

  Total $102,365 
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Providence Infrastructure Consultants

300 Plaza Drive, Suite 320

Highlands Ranch, CO 80129

(303) 997-5035

www.providenceic.com

This letter proposal can be used to amend the Scope of our current Agreement with the City.   Please let us know if the 

revised scope and fee is acceptable to the City and how we can assist in formalizing the Amendment.   

Sincerely, 

Providence Infrastructure Consultants, Inc. 

James M. Treat, P.E. 

Senior Engineer 

jtreat@providenceic.com 

Lee Lindeen, P.E. 

President 

llindeen@providenceic.com 

Contract #2025-054A 
Exhibit B

2 of 3
CR-102 - Page 24 of 25



P
IC

 T
a

sk
 N

o
. 

Activities and Deliverable Description

T
o

ta
l 

H
o

u
rs

La
b

o
r 

Fe
e

s

E
xp

e
n

se
s

 P
ro

v
id

e
n

ce
 

T
o

ta
l 

S
u

b
co

n
su

lt
a

n
ts

T
o

ta
l 

Fe
e

Hourly Rate

100  Project Management and Communications

101 Project Management, Billing, and Schedule Control 29 $5,796 $5,796

Subtotal 29 $5,796 $5,796 $5,796

200  Project Meetings

201 Meetings and Project Status Updates 57 $12,682 $400 $13,082

Subtotal 57 $12,682 $400 $13,082 $13,082

300  Gather & Assess Existing Lift Station Data, Documents, and Field Conditions

301 Hydraulic Capacity and System Evaluation 16 $3,394 $3,394

Field Survey (Topographic, Utility Locate, Invert Elevations, Equipment Details, and 

Materials Identification) - (Excludes Sewer Laterals) 16 $3,490 $200 $3,690 $9,890

Field Survey (Manhole and Lift Station 3D Imaging) $2,760

Traffic Control (As required for Manhole and Lift Station Survey) $1,890

303 Condition Assessment of wet well, valve vault, and electrical systems 16 $3,490 $200 $3,690 $5,000

Subtotal 48 $10,373 $400 $10,773 $19,540 $30,313

400 Evaluate Alternatives and Present Recommendations

401 Develop and Evaluate Alternatives 104 $22,960 $22,960

402 Prepare Preliminary Engineering Report of Findings 108 $22,380 $22,380

Subtotal 212 $45,340 $45,340 $45,340

500 By-Pass Pumping Considerations

501 Develop Preliminary Bypass Pumping Plan 42 $7,833 $7,833

Subtotal 42 $7,833 $7,833 $7,833

Total 388 $82,025 $800 $82,825 $19,540 $102,365

302

ENGINEERING FEE

City of Northglenn

Engineering Services for Lift Station F Improvements

Prepared by Providence Infrastructure Consultants, Inc.

May 21, 2026
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