
CITY MANAGER’S OFFICE MEMORANDUM 
#23-2026 

DATE: Sept. 14, 2026  

TO: Honorable Mayor Meredith Leighty and City Council Members 

FROM: Jason Loveland, Acting City Manager 

SUBJECT:  CR-94 – Communications and Creative Services Contract Addendum #3 

PURPOSE 
To consider CR-94, a resolution approving Addendum #3 to the contract with Slate 
Communications to extend the term and increase the contract amount for communications and 
creative services. 

BACKGROUND 
The Communications Department currently has two vacancies: Communications Director and 
Public Communications Specialist. The City engaged Slate Communications to provide interim 
communications support during this transition. Slate provides a variety of communications and 
creative services, including content writing and editing, social media support, and graphic design. 

The City is currently recruiting a Communications Director and anticipates filling the position within 
the next two months. Extending Slate Communications’ services through Dec. 31, 2026 will 
provide continuity and stability as the new Communications Director transitions into the role and 
assesses the department’s ongoing needs.  

BUDGET/TIME IMPLICATIONS 
The existing agreement, as amended by Addenda #1 and #2, totals $72,000. Addendum #3 would 
extend the term through Dec. 31, 2026 and increase the contract amount by $58,000, for a total 
contract amount not to exceed $130,000.  

Funding is available in the General Fund through salary savings associated with the two vacant 
full-time positions. The combined salary and benefits for these positions total more than $250,000. 

If communications services can be fully transitioned to City staff before the end of the year, the 
City will conclude its work with Slate Communications prior to Dec. 31, 2026. 

STAFF RECOMMENDATION 
Staff recommends approval of CR-94. 

STAFF REFERENCE 
If Council members have any questions, please contact Jason Loveland, Acting City Manager, at 
jloveland@northglenn.org or 303.450.8817. 

ATTACHMENTS 
1. Slate Communications Professional Services Agreement
2. Addendum #1
3. Addendum #2
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER'S RESOLUTION    RESOLUTION NO. 
 
 
No.               CR-94           
 Series of 2026      Series of 2026 
 
A RESOLUTION APPROVING ADDENDUM #3 TO THE PROFESSIONAL SERVICES 
AGREEMENT BETWEEN THE CITY OF NORTHGLENN AND SLATE 
COMMUNICATIONS FOR COMMUNICATIONS SERVICES 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO, THAT: 
  

Section 1. Addendum #3 to the Professional Services Agreement between the City of 
Northglenn and Slate Communications, attached hereto, in the amount of $58,000.00 for a total 
contract amount not to exceed $130,000.00 for communications services, is hereby approved and 
the Mayor is authorized to execute same on behalf of the City of Northglenn.   

 
DATED at Northglenn, Colorado, this   day of     , 2026. 

 
 
 

      
MEREDITH LEIGHTY 
Mayor 

 
 
 
ATTEST: 
 
 
      
JOHANNA SMALL, MMC 
City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney           
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Contract #2025-197C 

1

ADDENDUM #3 TO AGREEMENT FOR PROFESSIONAL SERVICES 

THIS THIRD ADDENDUM TO AGREEMENT FOR PROFESSIONAL SERVICES is made 
and entered into this _____ day of ______________________, 20_____, by and between the 
City of Northglenn, State of Colorado (hereinafter referred to as the "City") and Slate 
Communications (hereinafter referred to as "Consultant”).  

RECITALS: 

A. On January 5, 2026 the City and Consultant entered into an Agreement for
Professional Services for Communication Services (the “Agreement”) for an amount not to exceed 
$23,125. 

B. On March 19, 2026 the City and Consultant entered into Addendum #1 increasing
the amount of the Agreement by $31,875 for a revised amount not to exceed $55,000. 

C. On July 17, 2026 the City and Consultant entered into Addendum #2 increasing
the amount of the Agreement by $17,000 for a revised amount not to exceed $72,000. 

AGREEMENT 

NOW, THEREFORE, it is hereby agreed that for the consideration hereinafter set forth, 
that Consultant shall provide to the City, professional Communication Services as needed in the 
manner provided in the Agreement, attached hereto as Exhibit A. 

2026. 
1. The Term of Services in the Agreement is hereby extended through December 31,

2. Compensation shall be increased in the amount of fifty-eight thousand dollars
($58,000) for a revised amount not to exceed one hundred thirty thousand dollars ($130,000). 

2. The original Agreement is in full force and effect and is hereby ratified by the City and 
the Consultant.  The original Agreement, Addendum #1, Addendum #2 and this Addendum #3 
constitute all of the agreements between the City and the Consultant.  
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Contract #2025-197C 

 
  

2 

 IN WITNESS WHEREOF, the parties hereto each herewith subscribe to the same in 
duplicate. 

 
 
CITY OF NORTHGLENN, COLORADO  

  
   

By:          

                              Meredith Leighty         
      Print Name 
      Mayor 
                            Title                                                    Date 
 
       
ATTEST:  
  
       
Johanna Small, MMC   Date 
City Clerk  
  
  
APPROVED AS TO FORM:  
  
       
Corey Y. Hoffmann   Date 
City Attorney   
 
  

CONSULTANT  
  
   

By:         

  
       Print Name 
        
                             Title                                                    Date 
 ATTEST:  
 
       
  
       
Print Name 
       
Title    Date  
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Contract #2025-197C 
Exhibit A 

COST OF SERVICES: OPTIONS 

COMMUNICATIONS SERVICES CREATIVE SERVICES 

Communications strategic 
planning 

Media relations & press 
releases 
Social media 

Graphic design 
Website design 
Web updates 
Photography 
Video 

Communications 
campaigns 
Branding 
Economic development 
marketing 

Marketing strategy 
Content writing & editing 
Coordination with partner 
agencies 
Market research & 
segmentation 

Speaking points 
Community engagement 
Communication reporting 
Content calendar 
management 

Creative direction & 
consultation 
Presentations 

URA education 
Manage product 
delivery 

Internal communications Issues management 

;QPTION l 
,_ -

- -

ALL SERVICES INCLUDED 
This option bundles all the services 
summarized above into one 
retainer agreement. You would 
have full access to Slate services as 
needed The scope of work is 
flexible, collaborative, and 
responsive. The hours are an 
estimate per month; some months 
we'll work more, some less (though 
that rarely happens). In short, we're 
here when you need us. At this level, 
we'll keep things moving, 
continuing your current efforts, and 
ensuring the communications 
department doesn't drop any balls. 

Approximate hours per month: 25 
Hourly rate: $785 

COST: $4,625 PER MONTH 

MODERNI 
As in Option 1, this Op n bundles 
all elements into one reca er 

agreement. It similarly allo 
maximum flexibility and 
responsiveness. The difference is 
that this option includes more 
hours per month and as such, the 
hourly rate decreases. 

With this option, we can dedica 
time toward the Moderni,:at 1 
Kick-Start package, comr:i ing 
those action items ave five­
month period. 

Approximate urs per month: 50 
Hourly rat • 80 

Give 

Vendor relations 

I0n bundles all 
retainer 

wing for maximum 
responsiveness. This 

rovides the most robust 
service with the lowest 

rate. 

supper ngoing operations, 
lrnplemen 
Start, and co ete the Assessment 
within a six-mont 

Approximate hours per mo 
Hourly rate: $775 

COST: $11,37� PER MONTH 

r ,mm 
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