Parks, Recreation and Cultural Services
Memorandum #10-06

DATE: January 28, 2010
TO: Honorable Mayor Joyce Downing and City Council Members
FROM: William A. Simmons, City Manager W
Amanda J. Peterson, Director of Parks, Recreation & Cultural Services @(%

SUBJECT: CR-26 - Submission of Adams County Open Space Grant Application

RECOMMENDATION: Staff recommends that Council approve the attached resolution, supporting
the submission of a grant application in the amount of $73,500 for ballfield improvements, to Adams
County Open Space in the active use category for the spring 2010 grant cycle.

BACKGROUND: Through the 2010 budget process, funding in the amount of $70,000 has been
allocated to complete ballfield renovations at Rotary Park and Northwest Open Space. In addition,
funding in the amount of $3,500 is available in the Recreation Division operating budget for youth and
adult sports equipment. These funds were allocated for the purpose of allowing the ballfields in these
two locations to have basic improvements to ensure the safety of our participants. Specifically, these
funds are to bring the infield mix at Rotary Park to a sufficient level and to replace the backstops at
Northwest Open Space.

To allow this funding to be stretched further, and make more functional improvements at these
ballfields beyond what is absolutely necessary for safety, staft has compiled a proposal to submit to
Adams County Open Space for an active use grant for additional improvements. In addition to the
abovementioned basic additions, these improvements would include also include the addition of
dugout covers, additional infield mix at Northwest Open Space, a new backstop at Rotary Park and
new fencing at Northwest Open Space. A complete copy of the draft of the application is attached for
your reference.

In addition to City Council, staff has sought letters of support from the following organizations and
individuals: Northglenn Community Foundation, Northglenn Parks and Recreation Advisory Board,
Citizens Police Academy Alumni Association of Northglenn, Northglenn Youth Commission,
Northglenn Build a Generation, residents in the immediate vicinity of Northwest Open Space and
Rotary Park, Adams 12 Five Star Schools, Thistle Sage Apartments, Little League, and other
individual users of the fields. All letters that are received by Friday, January 29 will be included in the
final application.

BUDGET/TIME IMPLICATIONS: The $73,500 in designated funds are intended to be expended in
2010 regardless of the status of this grant application. If the grant application is approved, then the
project will be expanded to include the additional grant funds in the matching amount of $73,500,
bringing the project total to $147,000. The complete grant application is due to Adams County by
February 1, 2010.

STAFF REFERENCE: Please contact Amanda Peterson at apeterson(@northglenn.org or by phone at
303.450.8727 for any further questions.




SPONSORED BY: MAYOR DOWNING

COUNCILMAN'S RESOLUTION RESOLUTION NO.
No. CR-26
Series of 2010 Series of 2010

A RESOLUTION SUPPORTING A GRANT APPLICATION TO BE SUBMITTED TO THE
ADAMS COUNTY OPEN SPACE FOR FUNDING FOR A BALL FIELD IMPROVEMENT
PROJECT

WHEREAS, the Northglenn City Council believes that an improvement to the ball fields will
enhance the recreational amenities available to youth and adults within the City and will provide the
community with new and expanded opportunities for physical wellness; and

WHEREAS, the City Council has allocated funding in the 2010 budget to be used as a
funding source for the ball field improvements at Rotary Park and Northwest Open Space; and

WHEREAS, the City Council desires to express its support of the submission of an Adams
County Open Space Grant Application to obtain necessary funding to expand the Ball Field
Improvement Project to include additional functional amenities as well as the planned safety
improvements.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NORTHGLENN, COLORADO, THAT:

Section 1. The City Council of the City of Northglenn is in full support of submitting a
grant application to Adams County Open Space to obtain funding for the Ball Field Improvement
Project.

DATED, at Northglenn, Colorado, this day of , 2010.

JOYCE DOWNING

Mayor
ATTEST: APPROVED AS TO FORM:
JOHANNA SMALL, CMC COREY Y. HOFFMANN

City Clerk City Attorney



Adams County Open Space Grant Application Case No.

Active Use
Due Date: February 1, 2010

PART |: ELIGIBILITY CRITERIA
Project Information :

Applicant Organization Name: City of Northglenn

Sponsoring Jurisdiction: City of Northglenn

Name of Project: Northglenn Balifield Improvements

This project is priority 1 of 1 projects submitted.
*Prioritize projects separately if you are submitting joint projects with another jurisdiction, special
district, or organization.

Contact Information

Primary Contact Name: Amanda J. Peterson

Title: Director of Parks, Recreation & Cultural Services
Phone: 303.450.8950

Email: apeterson@northglenn.org

Address: 11701 Community Center Drive

City: Northglenn State: CO Zip: 80233

The contact name provided above will be used for all official correspondence. In the event that the
primary contact is not available, please list any additional contacts for this project.

Name: Title: Phone: Email:

Engineer 303.450.8780 mhofmeister@northglenn.org

Mark Hofmeister

Brian Magnett Recreation Supervisor | 303.450.8899 bmagnett@northglenn.org

David True Parks Maintenance 303.280.7811 dtrue@northgienn.org
District Leader

Project Summary

Briefly describe your project (100 words or less):

This project is intended to renovate the ballfields used for youth and adult softball and baseball at North
West Open Space and Rotary Park to improve safety, functionality and appeal. The balifields within our
City are currently in need of infield mix, improved dugouts, new backstops and new fencing material.
These fields are in high demand, but are often closed during and after any rain events due to drainage
and compaction problems with the infield mix. in addition, the backstops, dugouts and fencing have
been repeatedly repaired, but have long since exceeded their useable lifespan.




Adams County Open Space Grant Application Case No.
Active Use
Due Date: February 1, 2010

Summary of Funding

1. Previous Funding
a. Pursuant to the Open Space Policies and Procedures, a project can be submitted for
funding consideration up to three (3) times.

i. Has this grant been submitted for funding consideration in a previous grant

cycle? Yes [ | No [X]

ii. If yes, please list the grant cycle(s) and the amount of the award(s), if any:

Grant Cycle: Award Amount:

$

$

2. Budget Summary

Grant Request: $73,500 (this grant cycle only)
Previous ADCO Grant Awards Received: S (combined total — for this project only)
Matching Funds: $ 73,500 (cash + in-kind)
Total Project Costs: $ 140,000

Grant Request: 50 % of the Total Project Costs*
*Include both the current grant request and all previous ADCO grant awards for this project in the

calculations, i.e. (Grant Request + Previous ADCO Grant Awards)/Total Project Costs.
** Attach a Project Budget labeled Attachment A at the end of this application.




Adams County Open Space Grant Application Case No.
Active Use
Due Date: February 1, 2010

Property Location Information:

Project site address: Rotary Park: Just South of Pecos Street & Roseanna Drive,
Northwest Open Space: Just North of Pecos Street & Roseanna Drive

Nearest cross streets: Pecos Street & Roseanna Drive

Parcel ID # (Required): Northwest Open Space: 171909200001, 171909200002, 171909200003
Rotary Park: 171909408025

Include a Location Map and label as Attachment E. Location Map should clearly identify the location of
the project (including the nearest cross streets) and should provide directions to the project site.

Land Acquisition Summary (if Applicable):
Number of acres: N/A l Cost per acre: $ N/A

Appraised price per acre: $ N/A

If the purchase price is more than the appraised price, please explain: N/A

Attach a copy of the appraisal summary page and label as Attachment J.

Are there any known existing easements on the project site? Yes [ ] No (]
If yes, attach copies of the easement and label as Attachment K.

PART Il: SELECTION CRITERIA
The criteria listed below will be scored by the Open Space Advisory Board

Grant Fund Use Category (0-100 point total)

1. Project Description (0-25 points)
a. Please describe each component of the project and scope of work in detail. Attach a
Project Timeline and label as Attachment B.

This projected will provide renovations to the ballfields at Rotary Park and Northwest
Open Space. These renovations will include improving the drainage at the single ballfield
at Rotary Park and two of the ballfields at Northwest Open Space, replacing the
backstops at the five ballfields at Northwest Open Space, replacing the infield fencing at
those same five ballfields at Northwest Open Space, replacing portions of the infield
fencing at Rotary Park, the installation of dugout covers at three of the ballfields at
Northwest Open Space and the addition of portable pitching mounds at two of the
ballfields at Northwest Open Space.

By adding an additional two inches of infield mix to the existing field at Rotary Park and
on the fields known as the "Yellow" field and the "Red" field at Northwest Open Space,
drainage problems should be significantly improved, allowing for few er field closures
and increased player safety. A component of annual maintenance is to topdress the
existing infield mix with additional infield mix at each of the fields to replace that which
has compacted or weathered away. This practice continues at all of our fields, however,
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Adams County Open Space Grant Application Case No.
Active Use
Due Date: February 1, 2010

the needs at these particular fields are much beyond that which can be addressed
through annual maintenance.

Staff have made great efforts during recent years to make a small operating budget
stretch as far as possible. Part of this effort included the additional infield mix that was
added to three of the five fields at Northwest Open Space. These three fields are not
have additional infield mix added as a part of this project, as this repair work was
completed successfully. To do the repairs at these three fields under budget, staff took
the time and learned how to properly install the material themselves, rather than pay
additional fees to have a contractor do this work. This same approach will be taken with
the infield mix at Rotary, the "Yellow" field at Northwest Open Space and the "Red" field
at Northwest Open Space, and the budget submitted for this project has been developed
to account for work that can be done in-house, at a much lower cost than if it were
completed by a contractor.

Three of the backstops at Northwest Open Space were last replaced in 1998, others have
not been replaced since their initial installation, approximately 30 years ago. Since that
time, heavy use and weathering have damaged the structures. The angled galvanized
steel overhang at the top of the structure has deteriorated, the fencing material is bent
from years of use. The individual posts holding the structure have frozen and thawed
over the years, causing the galvanized steel to split.

The fencing is in need of replacement again, due to years of use. Standards have changed
since the time this equipment was originally installed. New industry standards include a
bottom fence rail, rather than the wire that is on our fencing. This allows for increased
safety and ease of maintenance, as well as provides a secure base on which to mount the
fence. This style of fencing will prevent the fencing material from curling into the playing
area, which creates a safety hazard. A portion of the infield fence at Rotary Park is
newer, and is still in good condition, only those portions that are in poor condition are
being considered as a part of this project. All of the infield fencing at Northwest Open
Space is in need of replacement.

By adding dugout covers at three fields, the fields become more appealing to teams.
Some teams/leagues choose not to use the fields in their current condition, partially
because of the lack of sun protection during hot summer days. By adding permanent
dugout covers, not only do the fields become more appealing to new teams, they also
provide a great benefit to the teams that already use the fields.

The final addition is that of portable mounds for two of the fields. There are two benefits
associated with replacing the dirt mounds with portable mounds. First, the fields become
usable to a greater number of players by allowing the mounds to be moved to fit with the
varying regulations associated with girls softball or boys baseball. Currently, the fixed
mound location does not allow for the fields to be used for girls softball, which continues
to grow in popularity. Second, a great deal of time is spent maintaining dirt mounds to
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ROTARY BALLFIELD

City of Northglenn Ballfield Improvements

ATTACHMENT D-2 OVERALL SITE MAP "ROTARY PARK"
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City of Northglenn Ballfield Improvements
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City of Northglenn Ballfield Improvements

ATTACHMENT D - 5 - SITE PHOTO 3




CITY OF NORTHGLENN

DEPARTMENT OF

PARKS, RECREATION AND CULTURAL SERVICES

4o\ X8

PARKS AND RECREATION MASTER PLAN

2009 REVISION/UPDATE

“Great cities are known for their great parks”

Will Rogers
The Trust for Public Land

Attachment G-1



Trail

Playground Equipment Replacement ($29,940.00), Recreation Center Theatre Lighting
($10,060.00), Recreation Center Shaft Wall and HVAC in the Electrical Room
($45,000.00), Recreation Center Stairway Enclosure ($75,000.00) and the Greenway
Concrete Replacement for segments ($175,000.00). Specific information regarding the
most current Greenway Trail replacement schedule can be found in Attachment C.

Also planned for 2009 are the Larson Park Fence Replacement ($149,025, carried over
from 2008), and the Citywide Fence Maintenance project ($150,000.00, carried over
from 2008).

In accordance with the directive which citizens voted to adopt in 2006 (which allowed for
the expenditure of $50,000 to evaluate the Recreation Center), the City retained the firm
of Barker, Rinker, Seacat to evaluate and recommend needed improvements at the
Northglenn Recreation Center. Following the release of this report, the North Metro Fire
Rescue District (NMFRD) issued an Order to Comply, requiring the City to address a list
of life-safety issues, which have been and will be addressed based upon the timeline
provided by NMFRD. The focus during 2008-2011 is to bring the facility into code
compliance (based upon the information provided by NMFRD, as well as additional
information from BRS and the City’s building department).  Other long-term
maintenance needs (many of those addressed by the BRS report) are included in the long-
term plan, though no immediate provisions nor requests for funding have been made.

Major efforts were undertaken in the early 2000°s and continue today to further the goal
of enhancing and preserving recreational facilities through the renovation of existing
parks and playgrounds. Currently, funding has been requested for one park and
playground each year.

Continuing maintenance and improvements to the rest of the park system and recreation
facilities are addressed in the long range Capital Improvement Plan of the City. Funding
for projects is made possible through a combination of general funds, CIP funds,
Conservation Trust Funds, Adams County Open Space Tax proceeds and various grants
and other miscellaneous sources.

Several priorities are emerging for the park system over the next several years. These
priorities include continuing with an effective parks system update and the renovation of
existing parks and recreation amenities. Additionally, priorities have been identified
relative to the desired amenities that are required for our existing Recreation Center.

Attachment G shows the acreage inventory of the City’s parks and open spaces whose
care and maintenance has been tasked to the Parks Division, along with that of any
physical structures that reside on these properties. This task becomes an ever-increasing
challenge as the parks system realizes record usage every year.

A major expense for the Parks Division operating budget continues to be the replacement
of aging equipment, including its vehicle fleet, tractors and mowing equipment and the
deployment of newer technology in field operations such as irrigation systems.

Attachment G-2



VIIL.

PARK AND FACILITY DEVELOPMENT OPPORTUNITIES

A.

NORTHWEST OPEN SPACE

Northwest Open Space Recreation Area, located between Roseanna and 112" on
Pecos Street, is a 138-acre park that offers a unique mix of passive and active
recreation opportunities for Northglenn residents and residents of our surrounding
communities. Residents can enjoy the natural setting the park offers through the
Oscar Arnold Nature Area on the northeast portion of the property north of the
Farmers' Highline Canal Trail running through the property. In addition, the park
is the home of the North Area Soccer Association (NASA), the Northglenn Little
League, and the Northglenn Youth Football Association, Northglenn's most
successful and independent youth sports organizations.

Improvements to NWOS were first identified in the Parks and Recreation Master
Plan adopted by the Northglenn City Council in 1986. In addition, each of the
plan updates since 1991 has continued to identify and support improvements to
this highly utilized park.

City Council has included money in past budgets to fund the NWOS improvement
program, which has provided the necessary financial resources to accommodate
the expansion of and improvements to existing youth athletic fields, as well as the
additional and ongoing maintenance costs to support them. The youth athletic
field expansion project at NWOS was completed in 1998.

Future phases of this project include neighborhood park amenities, such as a
children’s playground, picnic pavilions, basketball court, additional ornamental
landscaping at entrances, possible development of a jointly used concession
facility, construction of a long-term storage facility, addition of and enhancements
to the site's athletic fields, installation of flush toilet facilities and other desired
improvements. The City also adopted an Open Space Management Plan in 2002
that identifies a long-term maintenance and improvement program to the park’s
natural area to control undesirable vegetative growth and enhance and preserve its
standing as a wildlife habitat. An engineering firm was retained by the City to
provide concept drawings and cost estimating services. The recommendations
included the realignment of sports fields to increase participation, restroom
facilities and concession facilities.

RECREATION CENTER CODE COMPLIANCE AND RENOVATION

In an effort to establish a thorough plan that considers the future needs of the
City's Recreation Center, a study to address a remodeling/renovation plan was
implemented by Barker, Rinker, Seacat in 2007 after the resident’s voted to
approve $50,000 for this study. This study made several recommendations
regarding HVAC system needs and improvements, access improvements to meet
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January 21, 2010

To whom it may concern,

My name is Kurtis Alberi, and I am currently serving as president of the Northglenn
Youth Commission, which acts as an advisory capacity to city council on youth-related issues in
the city of Northglenn. I whole-heartedly support a grant requesting $73,500.00, both as
president of the Youth Commission and a Northglenn community member. The ballfields at
Northwest Open Space and Rotary Park are a great place for youth to go and stay out of trouble
and practice healthy lifestyle habits. The ballfields also offer a great place to hold family
activities and get together which promotes an involved community. It is important that they be
kept in good condition. As an involved community member in the city, [ believe that Northglenn
must conserve and improve what we have in order to attract new families and revenue to the city.

Thank you for your time and consideration of this grant.

Kurtis Alberi

750 W 100" P1

Northglenn, CO 80260

Attachment I-1 (Individual Users or User Groups)



Gaye Monroe

Past City Councilmember
City of Northglenn

2183 E 116" Place
Northglenn, Co 80233

January 22, 2010
Dear Adams County Open Space Board,

| am writing this letter in support of this application for funding to make necessary equipment
replacement and enhancements at the Northglenn baseball fields. These items will ensure the safety of
both the player and fans.

As a recent Councilmember for the city of Northglenn | was the liaison to both the School Board
and the Northglenn Youth Commission, in that role | was able to work with many children from my
community. Through this experience | have regained my passion to help give our children a voice in
their city, when they cannot speak for themselves then | will.

In this time of diminishing budgets both city as well as families, Northglenn provides a place for
our children to participate in the team sport of baseball at an affordable cost to the family. This
experience gives out kids a place to get the physical exercise that will help them to fight off childhood
obesity while teaching them the value of being part of a team. It is important that when times get tough
we still have great places for our children to play, and the Northglenn baseball fields is one of those
important places.

I would like to thank you all for your service to this Board and the work that you do, | certainly
know how are your job must be.

Sincerely,
Gaye Monroe

Attachment I-2 (Individual Users or User Groups)



Citizen’s Police Academy Alumni Association of Northglenn
C/O Northglenn Police Department

10700 Community Center Drive

Northglenn, CO 80233

January 22, 2010

Dear Adams County Open Space Board,

The members of the Citizen’s Police Academy Alumni Association of Northglenn (CPAAAN)
would like to express our support of this grant application requesting funding for the improvement of
Northglenn’s baseball fields.

As an organization whose purpose is to support and help both the Northglenn Police
Department and citizen’s of Northglenn we feel that these ball fields provide a positive place for our
cities children to participate in physical activity throughout the summer months.

It is important to keep youth engaged and involved in their community, and it is especially
important in these times that we provide a way for kids to be physically active to reduce childhood
obesity. However, Northglenn’s baseball fields are in dire need of repair. This grant money will help
Northglenn to create a safe place for children to get much needed physical exercise as well as learn
what team work is all about.

We in CPAAAN believe that Northglenn is providing very positive outlet for our kids. By
providing the organized sport of baseball, we are keeping kids involved and out of trouble.

We sincerely hope that you will support this grant and help Northglenn to be able to provide a
safe place for families to spend time together and kids to learn the value of organized sports.

Sincerely,

John Monroe

President

CPAAAN Board of Directors
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