




To: The Mayor and City Council
From: Kurt Kowar, Logistics Center Manager

Brent Worthington, Finance Director
CC: Phil Nelson, City Manager
Date: December 9, 2005
Re: Clarification of Staff requests for WWTP Funding

Staff is hereby presenting to the Mayor & City Council a clarification of the additional funding requested
for the WWTP Expansion Project.

Two memoranda (included with this memorandum) were previously provided to the Mayor and City
Council on November 10th. The first memorandum described an overview of additional components
staff  would be proposing at the December 8th City Council  meeting.   The second memorandum
described in detail a request by staff for reappropriation of funds and a supplemental appropriation of
funds.  The first request to reappropriate budgeted 2006 CIP funds to the 2005 CIP fund in the amount
of $704,000 was for completion of the originally budgeted WWTP construction.  The second request for
a supplemental approporiation to the 2005 CIP budget in the amount of  $1,300,000 from Water &
Sewer fund balance was for addition of an effluent pipeline to the WWTP Expansion.  The effluent
pipeline was part of the original WWTP Expansion bid process but not part of the approved construction
contract with Glacier Construction due to constraints of the original 2004, 2005, and 2006 aggregate
WWTP Expansion budget.

In this process the original intent was to begin construction of the effluent pipeline if  approved in
December.  Staff presented the proposed approporiations to the Mayor and City Council on November
10th. The intention was to obtain staff  report approvals following approval of the 2nd reading at the
December 8th City Council meeting.  The appropriations require two readings. It was necessary to
present the approporiation at the November 10th meeting for the 1st reading due to only having one
meeting scheduled in November and December.  Due to delays in obtaining final contract pricing and
rescheduling of the December City Council meeting, adequate time for a thorough staff review became
unfeasible to meet the November 23rd packet submittal deadline.  Therefore, the start of construction on
the  proposed effluent pipeline will be delayed until a possible staff report approval on January 26th.
However, based on Council's passage of CB-1543 on second reading at the December 1 Council
meeting, the contractor has agreed to move forward with procurement of the pipeline materials. This is
important because a delay would have resulted in a significant price increase; the cost to the City would
have increased by $50,000 - $100,000.

Budget Impacts:

1. Moving the $704,000 forward from the 2006 CIP budget to the 2005 CIP budget will result in a
decrease  in  unrestricted  fund  balance  at  the  end  of  2005.  However,  absent  the  re-
appropriation, this decrease would have occurred in 2006; the net effect on unrestricted fund
balance does not change. 

2. In conjunction with this re-appropriation,  $704,000 has been removed from the 2006 CIP
budget. 
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3. The $1.3 million effluent pipeline project was not originally budgeted in either 2005 or 2006.
Since it was the intent of Staff and the contractor to commence the effluent pipeline project in
December of this year, the appropriation ordinance as originally drafted requested that the
appropriation occur in 2005. 

4. Timing issues made it impossible to commence in 2005, so the actual expenditure of funds will
not begin until 2006. However, bringing the appropriation to Council for passage at this time
allows the contractor to order supplies now, to meet lead times and take advantage of more
favorable pricing. 

5. Pursuant  to  CB-1432,  passed  by  Council  on  February  27,  2003,  budgeted  Capital
Improvement Projects are automatically carried forward over into subsequent years. Therefore,
for budget purposes, it makes no difference whether this appropriation supplements the 2005
budget or the 2006 budget; either would  be legal and appropriate 



To:  The Mayor and City Council Members 
 
Through: Phil Nelson, City Manager 
 
From:  Brent Worthington, Finance Director 
  Kurt Kowar, Logistics Center Manager 
 
Date:  November 10, 2005 
 
Re: Appropriation of funds in the Water and Sewer Fund to pay for the 

wastewater treatment plant expansion project and additional effluent 
piping. 

 
Recommended Action 
 
Recommend approving the attached ordinance amending the 2005 budget to increase 
total appropriations in the Water and Sewer Fund by $2,004,000 to pay for the 
wastewater treatment plant expansion project and for the addition of effluent piping, to 
the wastewater treatment plant expansion project. 
 
Background and Other Information 
 
In May 2004, City Council approved Staff Report 04-18 for up to $ $14,200,000 for 
design and construction services for expansion of the wastewater treatment plant in 
response to the Colorado Department of Public Health and Environment’s restriction on 
discharges to Big Dry Creek.  
 
Construction of the WWTP is proceeding on time and on budget.  However, due to 
substantial completion occurring in December of 2005, staff is requesting the 2006 
recommended budgeted funds in the amount of $704,000 be appropriated in 2005.  This 
will allow completion and payment for the WWTP expansion construction on the 
mandated Colorado Department of Public Health and Environment schedule. 
 
In addition, staff is requesting supplemental appropriation in the amount of $1,300,000 to 
budget for addition of an effluent pipeline from the new WWTP to Big Dry Creek.  This 
pipeline was an add alternate in the original Bid for the WWTP.  The pipeline was not 
part of the original contract due to budgetary constraints at the time of the award of the 
bid.  Based upon the current Water and Sewer Fund balance and the project being on 
schedule and on budget, staff is recommending the addition of this component.  
Installation of the pipeline will provide flexibility to the operations of the plant for the 
needs of Northglenn, service that will come from Thornton (CR-38, Series 1992), and 
any future service from possible developers.  The pipeline is a necessary component for 
the future operations of the WWTP.  As development continues around the area of the 
WWTP, installation costs for the pipeline will only increase if this component is deferred.  
It is estimated that waiting additional years could increase installation costs 50% - 100% 
of present day costs.  A portion of the costs incurred for this component will be recovered 
in the form of sanitary sewer connection fees at the time additional service is provided to 
external customers. 
 



Staff will follow up with change orders for Glacier Construction and Integra Engineering.  
The staff reports associated with those change orders will be presented for consideration 
by the Mayor and Council at the December 8th council meeting. 
 
Budget Information 
 
Finance has verified that the Water and Sewer Fund has adequate resources to fund the 
wastewater treatment plant expansion project and to fund the addition of effluent piping.  
The Water and Sewer Fund unrestricted fund balance is sufficient to cover the increase.   
 
Approving the attached supplemental appropriation will increase appropriations in the 
2005 budget in the Water and Sewer Fund in the amount of $2,004,000. 
 
 








