CITY MANAGER'S OFFICE MEMORANDUM
#47-2019

DATE: September 9, 2019

TO: Honorable Mayor Antonio B. Esquibel and City Council Members

FROM: Heather Geyer, City Manager )/\/W*?Y

SUBJECT:  Police Department Staffing & Operations Assessment

PURPOSE
To consider of a staffing and organizational assessment of the Police Department in fall of 2019.
A copy of the proposed scope of services is included in Attachment 1.

BACKGROUND

Previous discussions with City Council included a recommendation to conduct a 360 assessment
of the Police Department to include staffing and operations. A third-party perspective is a healthy
step for the City to take in assessing what resources the department needs moving forward while
also affirming what the department does well. This type of assessment is intended to help the
department identify where gaps exist using baseline data and comparative best practices from
other agencies throughout the U.S. The assessment will provide recommendations for City
Leadership and the department to use moving forward.

This assessment will be a collaborative effort with Chief Jim May and Command staff. | will also
be including Finance Director Jason Loveland in the process.

STAFF RECOMMENDATION
The proposed scope of services is being provided for informational purposes.

BUDGET/TIME IMPLICATIONS
| am proposing that one-time funds are used in 2019 to fund the proposed Police Department
Staffing & Operations Assessment. Following City Council input on the drafted scope of services,
a formal Request for Proposals (RFP) will be issued. Approval of a contract with a firm is
anticipated to be completed by early November 2019. This type of assessment will take at
minimum 6 months to complete.

STAFF REFERENCE
For additional information, please contact Heather Geyer, City Manager at
hgeyer@northglenn.org or 303.450.8706.

ATTACHMENTS
1. Draft Scope of Services
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Attachment 1

DRAFT SCOPE OF SERVICES

STAFFING & OPERATIONS ASSESSMENT

Project Description:

Primary objective for the Northglenn Police Department is to have a 360 assessment of
the department to include staffing levels and operations conducted by a third-party agency
to review how the agency is doing as compared to best practices and standards that are
established in the U.S. This information will be used by City Leadership and the
department to inform future decision-making.

The City of Northglenn plans to utilize the assessment as it moves to provide the highest
guality of services possible to the community. Additionally, this assessment will provide
guidance on steps the department needs to take in consideration of state accreditation in
2021 and a future date, national accreditation.

The study would include staffing comparisons or data that reflect the industry standards
and efficiencies. Review of the City’s Five Year staffing plan. The study would also consist
of data collection from all areas of the department with an understanding of crime trends,
policing philosophy, resources and assets.

The study would evaluate all operational units of the department including Patrol,
Investigations, and Communications. The specialized assignments within each area
include: records, victim services unit, animal control, public information officers,
criminalists, crime laboratory, traffic and property evidence. Additionally, we would like to
have specialized areas or groups or specific goals to the organization such as specialized
weapons and tactics, special enforcement, crime task forces and court transport reviewed.

The study would assess the current operations of the Northglenn Police Department and
compare to industry standards and efficiencies with other agencies nationwide.

The study would consist of data collection from all areas of the department with an
understanding of crime trends, policing style, resources and assets.

The study will consist of a kick-off meeting with the City Manager and Chief of Police and
include an initial conversation with the City Council for feedback and input.

The report, once developed, will be presented to the City Manager and Chief of Police and
later presented to the City Council.

The desired final report structure will include recommendations on the following:

Culture and Leadership:
0 Review of communication, ethics, accountability, supervision, management, and
leadership vision/philosophy

Police setting and environment overview:
o Overall structure of the organization including supervision
o Crime and Service data
o Personnel data
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Operations and organizational staffing and structure:
o Sworn and civilian staffing

Comprehensive review of current structure and staffing of:
0 Support services

Specialty assignments

Patrol services

Communications

School Resource Officer Program
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Communication Center Review:
0 Review of dispatching protocols
0 Agency interaction

Community Programming:
0 Review of current community programs

School partnerships:
o Evaluate current programs and practices around training and allocation of
resources

Investigations (beyond staffing):
o Review of procedures and routing
o0 Review of case assignments
0 Review of case closures
0 Review of case response

Patrol (beyond staffing):
0 Review of response to calls/proactive service
0 Problem solving policing efforts

Technology and Equipment:
0 Review of current technology and equipment being utilized

Training:
o Current training
o Documentation of training

Internal Affairs:
0 Review of process, results, and dispositions

Recruitment, Selection, and Retention:
0 Review of current recruitment processes
0 Review of current retention practices
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