PARKS, RECREATION & CULTURE MEMORANDUM

#29-2019
DATE: September 23, 2019
TO: Honorable Mayor Antonio B. Esquibel and City Council Members
THROUGH: Heather Geyer, City Manager,)zvvv?y
FROM: Amanda J. Peterson, Director of Parks, Recreation & Culture Qg‘\ﬂ
Eric Ensey, Senior Planner

Nathan Haasis, PE, Senior Engineer

SUBJECT: NGCC Master Plan Phase | Implementation September Update

PURPOSE
The purpose of this communication is to provide an update to City Council regarding the status of
the Northglenn Civic Center (NGCC) Master Plan Phase | Implementation project.

BACKGROUND

The implementation of Phase | of the NGCC Master Plan, which includes the design and
construction of the new Recreation Center, Senior Center and Theatre, as well as Memorial
Parkway and associated infrastructure, was initiated in April 2018. Barker Rinker Seacat was
selected as the project architect, and Project One was selected to perform project management.
In May 2019, a contract was awarded to FCI Constructors to serve as the Construction
Manager/General Contractor (CMGC) for the project.

The Schematic Design (SD) was completed at the end of February and presented to City Council
at the meeting on March 18. The team worked collaboratively throughout the late spring and
summer to complete the Design Development (DD) and initiated the Site Plan Development and
Plat process through the Planning Commission. During late summer, community input was
sought on the preschool playground equipment and the aquatics play features. On August 26,
the street names Memorial Parkway and Northglenn Way were approved by City Council. At that
same meeting, a contract was approved with Group 14 for building commissioning and envelope.

The last general update was provided at the regular meeting on August 26, 2019.

UPDATE

The initial draft of the DD package was completed on August 15, and is scheduled to be presented
to City Council with pricing on October 7. Throughout the past month, the CMGC, the architect
and staff have been reviewing the document, clarifying questions and conducting budget
estimation. At that study session, staff will review the current pricing estimates, updated floor
plans, and some of the preliminary exterior building materials and interior finishes.

The FGMP (Final Guaranteed Maximum Price) for this project will be presented in two stages,
site and building. The site FGMP will include all of the costs associated with the infrastructure,
the building FGMP will include all of the costs associated with the vertical construction of the
building itself. At the October 7 study session, staff will review the cost estimates for the entire
project.
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On October 14, it is intended that the first addendum to the contract with FCI will be brought
forward for the site FGMP. The building FGMP will be brought forward as a second addendum
to the contract in January or February 2020.

Staff and the design team have begun work on the Construction Documents (CD) phase of the
design process.

The final Site Development Plan (SDP) package and Plat was submitted to the City’s Planning
Department on August 12, 2019. The SDP includes the formal application for a Major Site Plan
as well as Preliminary and Final Subdivision Plat. Staff has completed its review of the documents
and the site plan and plat have been scheduled for public hearing before the Planning
Commission on September 17, 2019. The Code only requires Planning Commission approval of
the site plan, however, the subdivision plat will be required to be approved by the City Council.
The plat is scheduled for public hearing before the City Council on September 23, 2019.
Additionally, the rezoning of the site to PF, Public Facilities, is scheduled for public hearing and
second reading at the September 23, 2019 meeting as well. Following this City Council meeting,
should the applications be approved by City Council, the site will be fully entitled.

Following the selection of the street names in August, the building was addressed as 1 E.
Memorial Parkway. This information was added to the SDP package and will be used on all
documentation moving forward for the proposed facility.

A contract was awarded to Playtime for the design and installation of indoor play equipment on
September 9. The two vendors that are now under contract, Group 14 and Playtime, have each
begun their scope of work and will coordinate with the design, construction, and staff teams
throughout the duration of the project. Staff is still working on the selection of a fithess equipment
vendor. We anticipate bringing forward a contract to City Council in October.

The next two upcoming community outreach areas are the senior patio and the indoor play area.
The senior patio furniture engagement will target our older adults who utilize the Senior Center,
senior fitness classes and other older adults in the community. We will target children and families
for input regarding the indoor play area, and will utilize both in-person feedback and social media
for input regarding theming.

The Source Marketing was selected to coordinate the groundbreaking event in late August. They
have started planning the event, which is currently on track to take place on October 28 at 5:00
p.m. Invitations will be sent to elected and appointed officials, staff and community members who
have been actively involved in the project, as well as regional partners who may have an interest
in attending. The event will also be publicized in the Northglenn Connection, at the current facility
and on social media, inviting the entire community to celebrate this significant milestone.

Key upcoming project milestones include:

CD Workshop #1 (Staff and Consultant Team) October 3, 2019
City Council Review of DD Report (Building) October 7, 2019
City Council Approval of Site FGMP October 14, 2019
Groundbreaking Ceremony (Site) October 28, 2019

City Council Approval of Building FGMP Q1 2020
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The site planning and design has remained on schedule and the team anticipates construction to
begin in October 2019. In preparation, the contractor may begin to mobilize on-site as early as
September 23. Staff intends to continue to bring forward regular project updates monthly
throughout the duration of design and construction. The next project update will be on October
28, 2019.

BUDGET/TIME IMPLICATIONS
There have been no changes to the project budget at this time. The following is the initial budget
summary:

Site Construction $8.5M
Building Construction $32.5M
Demolition/Abatement $1M
Soft Costs $11M
TOTAL $53M

The initial budget summary break-down includes hard and soft costs from design through
construction. As part of the pre-construction services, the CMGC will work with BRS and the City
to ensure that the current design is in alignment with the City’s budget summary. Throughout the
remainder of the design process the CMGC will continuously provide greater detail in the
breakdown of the Initial Guaranteed Maximum Price (IGMP) in an effort to finalize the Final
Guaranteed Maximum Price (FGMP). The FGMP cannot exceed the IGMP and will be the
responsibility of the CMGC and BRS to bring the FGMP within the total project budget at their
expense.

The following contracts have been entered into for this project as of the date of this project update
and are accounted for within soft costs:

Vendor Purpose Date Amount

Project One Project management services April 9, 2018 $881,980

BRS Architecture and engineering October 22, 2018 | $3,775,866
services

Susan Stanton P3 Refinement January 11, 2019 $20,000

FCI Constructors | CMGC (Preconstruction March 11, 2019 $125,487.44
Services)

Group 14, PBC Building Commissioning August 26, 2019 $73,319

Playtime, LLC Indoor Play Structure September 9, 2019 | $100,000
Total Budget Authorized $4,976,652.44
Remaining Project Budget to $48,023,347.56
be Allocated / Authorized

Staff anticipates the following future soft costs. Specific costs will be presented to City Council
when available:
o FFE, including, but not limited to:
0 Fitness equipment
0 Scene shop equipment
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o Furniture, desks, chairs, etc.
0 Security & Access Control

The recent contingency log and change order items to date are summarized below. There have
been no change orders issued since the last update.

Architect and Engineering Contingency Log

1 | Audio Visual Design $35,725
2 | Plat Services and Rezoning $13,100
3 | Foundation Design $37,650
4 | Sewer Flow Rate Analysis (not yet received or issued) TBD
Contingency Authorized $86,475
Total Design Contingency $100,000
Remaining Design Contingency $13,525

STAFF REFERENCE
If Council members have any comments or questions they may contact Amanda Peterson at
303.450.8950 or by email at apeterson@northglenn.org.



