
CITY MANAGER’S OFFICE MEMORANDUM 
#26-2022 

DATE: May 9, 2022 

TO: Honorable Mayor Meredith Leighty and City Council Members 

FROM: Heather Geyer, City Manager 

SUBJECT:  2023 City Budget Process 
____________________________________________________________________________ 

PURPOSE 
To provide City Council with information related to the 2023 Budget process. This item is being 
presented as a discussion item in order to receive input and questions from City Council on the 
2023 Budget calendar and process prior to implementation.  

BACKGROUND 
In response to City Council feedback on the annual budget process, City Manager Heather Geyer 
and Finance Director Jason Loveland have outlined the following changes that are designed to 
facilitate Council input earlier in the budget development process. The proposed changes include: 

• Department Presentations – City Council would hear presentations from each
department director regarding new position requests, and new funding packages to
include equipment, vehicles, and other needs. City Council would hear information on the
annual capital improvement projects. Additionally, big picture information on revenues,
expenditures and overall financial position would be presented by the City Manager and
Finance Director. Presentations would be concise and in consistent formatting.

• Balanced Budget – The City Manager would bring forward prioritized options for City
Council to consider and provide input and feedback on. The budget options brought
forward to City Council would be balanced and prioritized by the City Manager and Finance
Director as a result of collaboration with the Leadership Team. This approach change
would give Council the ability to discuss and prioritize requests prior to approving the
budget.

• Budget Retreat – City Council would participate in a one-day Budget Retreat to allow for
adequate time and space to have discussions around 2023 Budget priorities.

• Budget Information – City Council has requested that they receive budget information at
least two weeks in advance of the Budget Retreat. This information would not be the
proposed budget book. It would contain elements of the budget that, with direction from
Council, would help build the proposed budget.

• 2022 Council Ideation Session Ideas – These would be prioritized by City Council at the
Budget Retreat. Staff would prepare package requests for the items.

BUDGET/TIME IMPLICATIONS 
In the past, the annual budget schedule has been developed around Council adoption of the 
budget prior to the election. In 2022, there is no local election. City Council has the option to adopt 
the budget later in the fall. However, the proposed budget is required to be presented to Council 
per the City Charter prior to Sept. 20. Therefore, the proposed budget calendar provides options 
for Council’s consideration to adopt the budget by the end of October or to adopt the budget in 
December. This calendar is included as Attachment 1. 
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PROS AND CONS 
Proposed Process 

Changes 
Pro Con Other 

City Manager brings 
elements of the budget 
to Council for discussion 
and prioritization not in 
the typical proposed 
budget book format. 

Allows for greater 
involvement by City 
Council   

None The City Manager 
will adjust the 
approach 
according to 
Council’s direction. 
The City Charter 
requires that the 
City Manager 
present a 
proposed budget.  

Addition of the Budget 
Retreat 

Dedicated space 
outside of formal 
Council meetings to 
encourage discussion, 
prioritization, and 
presentations by staff 

Request for a full 
day of City Council 
and staff’s time 
versus the use of 
study sessions 

Proposed Timeline 
Changes 

Pro Con 

Adopt Budget by the end 
of October 

The budget is typically adopted 
pre-local election because, with 
the potential for changeover in 
Council members, the City loses 
the continuity of who has provided 
input on the development of the 
budget. Adopting the budget 
earlier also allows staff to work on 
items included in the adopted 
budget earlier. 

This timeline requires 
holding a budget retreat in 
late July or early August, or 
utilization of the first two 
study sessions in August.  

Adopt Budget by the end 
of December 

Since there is no local election, 
continuity on Council would assist 
in having more time for 
development of the budget.  

Alternating annual budget 
process based on local 
election status limits the 
ability to plan and schedule 
meetings. 

STAFF RECOMMENDATION 
Staff is requesting City Council feedback on the process and calendar.  

STAFF REFERENCE 
If Council members have any questions, please contact Heather Geyer, City Manager, at 
hgeyer@northglenn.org or 303.450.8706. 

ATTACHMENTS 
1. Draft 2023 Budget Calendar
2. Example of a department budget presentation
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 DRAFT 2023 Budget Calendar

Mo Tu We Th Fr Sa Mo Tu We Th Fr Sa

25 26 27 28 29 30 30 31 1 2 3 4
2 3 4 5 6 7 6 7 8 9 10 11

9 10 11 12 13 14 13 14 15 16 17 18

16 17 18 19 20 21 20 21 22 23 24 25

23 24 25 26 27 28 27 28 29 30 1 2

30 31 1 2 3 4 4 5 6 7 8 9

Mo Tu We Th Fr Sa Mo Tu We Th Fr Sa

27 28 29 30 1 2 1 2 3 4 5 6

4 5 6 7 8 9 8 9 10 11 12 13

11 12 13 14 15 16 15 16 17 18 19 20

18 19 20 21 22 23 22 23 24 25 26 27

25 26 27 28 29 30 29 30 31 1 2 3

1 2 3 4 5 6 5 6 7 8 9 10

Mo Tu We Th Fr Sa Mo Tu We Th Fr Sa

29 30 31 1 2 3 26 27 28 29 30 1

5 6 7 8 9 10 3 4 5 6 7 8

12 13 14 15 16 17 10 11 12 13 14 15

19 20 21 22 23 24 17 18 19 20 21 22

26 27 28 29 30 1 24 25 26 27 28 29

3 4 5 6 7 8 31 1 2 3 4 5

Mo Tu We Th Fr Sa Mo Tu We Th Fr Sa

31 1 2 3 4 5 28 29 30 1 2 3

7 8 9 10 11 12 5 6 7 8 9 10

14 15 16 17 18 19 12 13 14 15 16 17

21 22 23 24 25 26 19 20 21 22 23 24

28 29 30 1 2 3 26 27 28 29 30 31

Draft 2023 Budget Calendar discussion

Departments complete budget worksheets/package requests/5‐year CIP

Leadership team review of proposed budget

Proposed Budget Retreat date (TBD)

Study Sessions in‐lieu of Retreat dates

Proposed budget completed, provided to Council

Holiday

Materials to Council for July 23 reteat

All materials to Council 2‐weeks prior to retreat date options

Proposed Budget as required by City Charter (must be prior to Sept. 20)

Prior to Election ‐ Oct. 10 Public Hearing; Oct. 24 Adoption

Minimum Requirement ‐ Nov. 28 Public Hearing; Dec. 12 Adoption

MAY JUNE

JULY AUGUST

SEPTEMBER OCTOBER

NOVEMBER DECEMBER

ATTACHMENT 1
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ABC DEPARTMENT
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New FTE Requests # FTE Amount

Assistant 1.5 $100,000
Supervisor 1.0 $75,000

Package Request Amount Recommended

Training $5,000 Y
Office equipment $3,500 Y
Paper products $12,000 N

Spending Category Amount

Personnel $1,000,000
Purchased Services $500,000
Supplies $11,000
Training, Dues/Fees $1,000
TOTAL PROPOSED $1,512,000

ATTACHMENT 2
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