





e Open House 1: September 27, 5-8 p.m. (complete)
e Focus Groups: October 10, 3-8:30 p.m. (complete)
e Open House 2: February 13, 5-8 p.m.
o Staff Led Intercepts: February 14-18

NEXT STEPS

The final two Project Advisory Group workshops will be held in December and January. At that
time, the advisory group will provide further feedback regarding modified organizational diagrams,
as well as further define the architectural preferences. The advisory group will also see data from
Ballard King about the potential maintenance and operations costs, based on the identified
program. By the end of the fifth workshop, the committee will be ready to recommend a program
and an organizational diagram, and have an understanding of the associated construction
estimates and ongoing maintenance and operational costs.

Once the advisory group completes their recommendations, the final open house and public
outreach will be held in February. Public feedback and the advisory group recommendations will
then be brought forward to Council for discussion and input at a study session, with adoption of
the final report scheduled for late March 2018.

COUNCIL OPTIONS
This update is intended to be informational, there are no specific decisions needed at this time.
Questions, comments or concerns about the process are welcomed.

STAFF REFERENCE
For additional information, please contact Amanda Peterson, Director of Parks, Recreation &
Culture at apeterson@northglenn.org or 303.450.8950

ATTACHMENTS
ATTACHMENT 1 BRS Presentation
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PUBLIC ENGAGEMENT




Engagement Process

Community Engagement Tools
g , - Stakeholder /Focus Groups
 Northglenn Connection s
11701 Community Cenler Drive, Northglenn, CO B0233 + 303-451.8326 » www.northglenn org + Issue 224 + August 2016 R j i
Fur; ~!I'inu';' oy A58 ol ! ° On Llne Survey
o ) g | - Newsletter content
* On-Line /Social Media

* One Intercept event at
Pirate Fest

* One Intercept event at Rec
Center

* Facility Benchmark Survey

WE ENGAGE - TOOLS
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Intercept Event-

Pirate Fest & Rec Center

ENGAGEMENT TOOLS
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PROJECT METHODOLOGY




PROJECT ADVISORY COMMITTEE

Survey Results
Focus Groups
Comments

Budget

Program Card Game

Benchmark Facilities
Site Analysis
Facility Tour



IDENTIFIED GROUPS

1. SENIOR ORGANIZATION
2. AQUATICS

A AP 3. GENERAL RECREATION
N 4. THEATER/CULTURAL ARTS

Stakeholder / Focus Group
Interviews

FOCUS GROUP INTERVIEWS



Survey Collection

124 Open House

71 Rec Ce
, nter In
47 Pirate Fest tercept

120 Additi
ional
168 Online

= 525 Total Surveys

Welcome! Your attendance and 'ieedhac\( are greatly apprec'\ated.

The purpose of this event ie 1o educale, exp;\ﬂre and engageé the COMmMURITY:
and we need your help 10 refine the pre\immar\; program space tist for the
Morthglenn Recreat\cn,Theatre & Seniof Center Study
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Q1: Do you feel there is a need for a new
Recreation Center/Senior Center/Theatre?

Need No

More Info

SURVEY RESULTS




Q2: Assuming the new Recreation Center/ Senior Center/ Theatre is built, how important is
it to include the following program spaces? Please make one selection per line.

Weighted Importance Score

Gymnasium

Weights/Cardio Equipment Area
Performing Arts Theatre

Lap Pool (6 Lanes)

Leisure Pool w/ slide and beach entry
Yoga/Aerobics/Dance/Spin Room
Wellness/Therapy Pool

Indoor Running/Walking Track
Community Room/Events Hall
Senior Activity Room

Party Rooms/Classroom

Senior Adult Lounge
Games/Activity Room
Preschool/Babysitting

Arts & Crafts Room

Indoor Playground

Wood/Scene Shop

Racquetball Court

Rock Climbing Wall

SURVEY RESULTS







“Northglenn’s new recreation/senior center and theatre should support and enhance health,
wellness, culture and quality of life for all Northglenn residents for generations to come..”

* (reate a multi-generational facility that serves the needs of all user
groups.

o Ensure that successful existing programs and activities are
supported in the new facility.

»  Maintain affordability of facility while ensuring fiscal responsibility
and revenue generation.

* Prioritize the needs of Northglenn residents while still ensuring more
users are attracted to the facility.

*  Remain genuine to Northglenn's past, present and future and
continue to celebrate the "small-town feel".

DRAFT VISION & GOALS STATEMENT



PROGRAMMING

IN PROGRESS AND DEVELOPMENT



What is our Budget?
Building Budget = $40,000,000

Less Soft Costs @ 20% = 51,600,000
Hard Building Costs = $32,400,000

Gym 3 - High School or 2 g,

Assumption that construction would start in Fall 2019 @

PROGRAMMING CARD GAME BUDGET



ADVISURY CUMMITTEE TEAMS

CARD GAME EXERCISE

Card Game Teams
* Blue team
* Red Team
* Green Team
 Staff Team




RESULTS - Advisory Group & Staff Consensus

Average Cost/ SF | $ 370
Gross SF 87,606

PHASE ONE
Building $$ | $ 32,403,336

Average Cost/ SF | $ 370 Grossi
Gross SF 87,606 Program Space Net Total ;:Z:::’g Gross Area Budget

Building $$ | § 32,403,336
Program Space Net Total Glr:zsc:lnrg Gross Area Budget X |Gym 3 - High School or 2 Middle School 13,696 105% 14,381 | $ 5,328,000
1 X |14 Laps/Mile Elevated Walk Jog Track 3,760 110% 4136 | $ 1,407,000

X |Administration 1,963 115% 2257 |$ 693,000
X |Wellness / Therapy / Fitness Testing Rooms 400 115% 460 ($ 156,000

X |Lobby and Support Spaces 105% 7,548 | $ 1,764,336
X |3,650 Fitness & Weights 3,650 110% 4015 |$ 1,376,000

X |Locker Spaces 115% 4692 ($ 957,000
X |15-20 Person Aerobics/Dance Studio 900 115% 1,035($ 363,000

X |Licensed Pre-School / Child Care 2,208 115% 2539 ($ 686,000
X |30-35 Person Aerobics/Dance Studio 1,550 115% 1,783 [ $ 627,000

X |Indoor Playground 665 115% 765|9% 293,000
X |Aquatics Support 640 115% 736 | $ 231,000

X |Multi Activity / Senior Use 1,200 115% 1,380 | $ 359,000
X [6-Lane x 25-Yard Pool 7,681 105% 8,065 | $ 4,191,000

X |Poolside Classroom / Party Room 730 115% 840 | $ 219,000
X 12,500 Recreation Activity Pool 6,000 105% 6,300 | $ 3,620,000

X |Senior Adult Lounge 1,040 115% 1,196 [ $ 483,000
X | 300-Seat Performing Arts Theater 15,363 125% 19,204 | $ 7,212,000

X |300 Person Community / Events Hall 5,100 105% 5355 $ 1,974,000
X |Photovoltaic System - |$ 100,000

X |Catering Kitchen 800 115% 920 | $ 364,000

CARD GAME EXERCISE




ORGANIZATION
DIAGRAMS




Future:
Parking

Parking
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OPTION 2 - THEATRE AND SENIORS ON THE SOUTH
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ARCHITECTURAL
GHARAGTER




ARCHITECTURAL PREFERENCE EXERCISE



-loor & Site Plan Development
Develop 3D Massing model
Review Benchmark Facilities
Present Operations Analysis
Character Studies

Refine Cost Estimate

Open House follow-up Feb 13t
Council & P&R Bd. Update Early
March.

9. Final Report & Advisory
Committee Recommendations —
Late March
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