
PUBLIC WORKS MEMORANDUM 
#44-2024 

DATE: Nov. 25, 2024 

TO: Honorable Mayor Meredith Leighty and City Council Members 

THROUGH: Heather Geyer, City Manager 
Jason Loveland, Deputy City Manager 

FROM:  Sarah Borgers, P.E., Director of Public Works 

SUBJECT:  CR-178 – Booster Farm to High Zone Flow Meter Replacement 
____________________________________________________________________________ 

PURPOSE 
To consider CR-178, a resolution approving a contract with Glacier Construction CO., Inc. for the 
Booster Farm to High Zone Flow Meter Replacement project. 

BACKGROUND 
The Booster Farm to High Zone Flow Meter Replacement project would replace a key device that 
measures flow between the City’s two pressure zones. The existing meter has reached its end of 
life and must be replaced. This project would also add upgrades to the pump station aimed at 
preventing flooding of equipment, including a sump pump and “water on floor” alarm. 

On Aug. 14, 2024, the City issued an Invitation for Bid (IFB 2024-017) for the project. A mandatory 
pre-bid meeting was held on Sept. 4, 2024, in which two prospective contractors attended. On 
Sept. 24, 2024, the City accepted a bid from one contractor, Glacier Construction Co., Inc. in the 
amount of $84,180.  

Based on the review of information submitted, it was determined that Glacier Construction Co., 
Inc. was the lowest responsible and qualified bidder. Reference checks were conducted. Glacier 
Construction has done work for the City in the past. While there was only one bidder, the 
contractor is known to the city and the bid is reasonable and fair.  

BUDGET/TIME IMPLICATIONS 
Funds for this project are available in the Water Fund. 

Amount 

Available Budget $143,657.59 

Glacier Construction Co., Inc. bid ($84,180.00) 

Contingency (10%) ($8,418.00) 

Budget Remaining $51,059.59 

The contractor has 30 calendar days to complete the work after staff issues the Notice to Proceed. 
Once the contract is approved, staff would coordinate with Glacier Construction Co., Inc., with an 
expected start date in November and final completion in December. 

STAFF RECOMMENDATION 
Attached to this memorandum is CR-178, a resolution that, if approved, would authorize the 
Mayor to execute an agreement between the City and Glacier Construction Co., Inc. for the 
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Booster Farm to High Zone Flow Meter Replacement project in an amount not to exceed $84,180, 
and authorizes the City Manager, on behalf of the City, to approve minor changes in the scope of 
services and execute relevant change orders up to the approved expenditure limit of $92,598, 
which includes a 10% contingency. Staff recommends approval of CR-178. 
 
STAFF REFERENCE 
If Council Members have any questions, please contact Sarah Borgers, Director of Public Works, 
at sborgers@northglenn.org or 303.450.4005. 
 
ATTACHMENT 

1. Bid Summary 
 
CR-178 – Booster Farm to High Zone Flow Meter Replacement 
Trade Contractor Agreement 
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER’S RESOLUTION   RESOLUTION NO. 
 
 
No.     CR-178           

Series of 2024      Series of 2024 
 
A RESOLUTION APPROVING AN AGREEMENT BETWEEN THE CITY OF 
NORTHGLENN AND GLACIER CONSTRUCTION CO., INC. FOR THE BOOSTER FARM 
TO HIGH ZONE FLOW METER REPLACEMENT PROJECT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO THAT: 
 

Section 1. The Agreement between the City of Northglenn and Glacier Construction 
Co., Inc., attached hereto, in an amount of $84,180.00 with a ten percent (10%) contingency of 
$8,418.00 for a total amount not to exceed $92,598.00 for the Booster Farm to High Zone Flow 
Meter Replacement Project is hereby approved and the Mayor is authorized to execute same on 
behalf of the City of Northglenn. 
 

DATED, at Northglenn, Colorado, this                day of                                    , 2024. 
 
 
 
             
       MEREDITH LEIGHTY 
       Mayor 
 
 
ATTEST: 
 
 
      
JOHANNA SMALL, MMC 
City Clerk  
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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