
PUBLIC WORKS MEMORANDUM 
#41-2024 

DATE: Nov. 25, 2024 

TO: Honorable Mayor Meredith Leighty and City Council Members 

THROUGH: Heather Geyer, City Manager 
Jason Loveland, Deputy City Manager 

FROM:  Sarah Borgers, P.E., Director of Public Works 

SUBJECT:  CR-179 – 2024 Residential Concrete Program and Greenway Trail Project 
____________________________________________________________________________ 

PURPOSE 
To consider CR-179, a resolution approving a contract with KRM Concrete LLC for the 2024 
Residential Concrete Program and Greenway Trail project. 

BACKGROUND 
The 2024 Residential Concrete Program and Greenway Trail project is designed to address 
damaged concrete within the City’s sidewalk and open space trail network. In 2022, the Public 
Works Department surveyed the City’s concrete sidewalks to identify sections of high priority that 
require removal and replacement. In 2024, the Public Works Department also surveyed sections 
of the Greenway Trail to identify sections that require removal and replacement. Staff is continuing 
to address the inventory as part of the 2024 Residential Concrete Program. The recommended 
improvements include removal and replacement of damaged concrete panels on various 
sidewalks throughout the city and trails.  

On July 31, the City issued an Invitation for Bid (IFB 2024-021) for the 2024 Residential Concrete 
Program and Greenway Trail project. A mandatory pre-bid meeting was held on Aug. 14, in which 
13 prospective contractors attended. On August 29, the city accepted bids from seven 
contractors. Bids ranged from $308,224 to $527,886. 

Based on the review of information submitted, it was determined that KRM Concrete LLC was the 
lowest, responsible, qualified bidder in the amount of $349,545. Reference checks were 
conducted, and staff determined the project is within KRM Concrete LLC’s capabilities. It should 
be noted that the lowest bid was not selected based on their past performance on other city 
projects. 

BUDGET/TIME IMPLICATIONS 
Funds will be coming from three sources: previously approved Capital Projects Fund budget for 
the Concrete Program, previously approved budget in the Conservation Trust Fund for the 
Greenway Trail, and new grant funding for the Greenway Trail that Council will see in future 
appropriation requests. 

Amount 
Capital Projects Fund - Concrete Program Budget available $139,362 
Contract amount charged to this funding source ($84,920) 
Contingency (10%) amount charged to this funding source ($8,492) 
Capital Projects Fund - Concrete Program Budget 
Remaining $45,950 
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Conservation Trust Fund - Greenway Trail Budget available $137,721 
Contract amount charged to this funding source ($79,467) 
Contingency (10%) amount charged to this funding source ($7,947) 
Conservation Trust Fund - Greenway Trail Budget 
Remaining $50,307 

Greenway Trail Grant Award $233,000 
Contract amont charged to this funding source ($185,158) 
Contingency (10%) amount charged to this funding source ($18,516) 
Greenway Trail Grant Funding Budget Remaining $29,326 

Total Project Bid Amount ($349,545) 
Cumulative Project Contingency ($34,955) 
Total Project Cost with Contingency (384,500) 

The contractor has 60 calendar days to complete the work after staff issues the Notice to Proceed. 
Once the contract is approved, staff will coordinate KRM Concrete LLC to begin work in the spring 
of 2025 when weather is appropriate for successful concrete work. 

This work is the 2024 project but will be completed in 2025. The 2025 project will come to Council 
for approval in March and will happen in the summer of 2025. 

STAFF RECOMMENDATION 
Attached is CR-179, a resolution that, if approved, would authorize the Mayor to execute a 
contract between the City and KRM Concrete LLC for the 2024 Residential Concrete Program 
and Greenway Trail project in an amount not to exceed $349,545, and authorizes the City 
Manager, on behalf of the City, to approve minor changes in the scope of services and execute 
relevant change orders up to the approved expenditure limit of $384,500.  Staff recommends 
approval of CR-179. 

STAFF REFERENCE 
If Council Members have any questions, please contact Sarah Borgers, Director of Public Works, 
at sborgers@northglenn.org or 303.450.4005. 

ATTACHMENT 
1. Bid Summary

CR-179 – 2024 Residential Concrete Program and Greenway Trail 
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FORMAL BID SUMMARY
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER’S RESOLUTION   RESOLUTION NO. 
 
 
No.     CR-179            

Series of 2024      Series of 2024 
 
A RESOLUTION APPROVING AN AGREEMENT BETWEEN THE CITY OF 
NORTHGLENN AND KRM CONCRETE LLC FOR THE 2024 RESIDENTIAL CONCRETE 
PROGRAM AND GREENWAY TRAIL PROJECT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO THAT: 
 

Section 1. The Trade Contractor Agreement between the City of Northglenn and KRM 
Concrete LLC, attached hereto, in the amount of $349,545.00 with a ten percent (10%) 
contingency of $34,955.00 for a total amount not to exceed $384,500.00 for the 2024 Residential 
Concrete Program and Greenway Trail Project is hereby approved and the Mayor is authorized to 
execute same on behalf of the City of Northglenn. 
 

DATED, at Northglenn, Colorado, this                day of                                    , 2024. 
 
 
 
             
       MEREDITH LEIGHTY 
       Mayor 
 
 
ATTEST: 
 
 
      
JOHANNA SMALL, MMC 
City Clerk  
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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