
PUBLIC WORKS MEMORANDUM 
51-2024

DATE: Dec. 9, 2024 

TO: Honorable Mayor Meredith Leighty and City Council Members 

THROUGH: Heather Geyer, City Manager 
Jason Loveland, Deputy City Manager 

FROM:  Sarah Borgers, P.E. - Director of Public Works 

SUBJECT:  CR-190 – Water Treatment Facility Chemical Building Improvements 
____________________________________________________________________________ 

PURPOSE 
To consider CR-190, a resolution approving a contract with Glacier Construction Co., Inc. for the 
Water Treatment Facility Chemical Building Improvements project. 

BACKGROUND 
The Water Treatment Facility Chemical Building Improvements project will address aging 
infrastructure within a key building at the facility. This building houses infrastructure that contains 
and applies various chemicals necessary for the safe treatment of drinking water. These 
improvements will address aging and failing infrastructure to meet safety requirements for City 
staff working at the facility, ensure safe treatment of drinking water, and ensure compliance with 
mandated Colorado Department of Public Health and Environment requirements.  

On Oct. 17, 2024, the City issued an Invitation for Bid (IFB 2024-024) for the Water Treatment 
Facility Chemical Improvements. A mandatory pre-bid meeting was held on Oct. 24, 2024, in 
which six prospective contractors attended. On Nov. 14, 2024, the City accepted bids from four 
contractors. The bids ranged from $1,138,000 to $1,496,140. 

Based on the review of information submitted, it was determined that Glacier Construction Co., 
Inc. was the lowest, responsible, qualified bidder in the amount of $1,138,000. Reference checks 
were conducted, and Glacier has performed work for the City on a variety of projects throughout 
the years. Staff also recommends the approval of supplemental items BA-2 through BA-4 for 
replacing the loading dock doors, demolition, and removal of abandoned piping in the chemical 
building, and relining the aluminum sulfate tank, which has been in operation since 1979. The 
total contract cost with these supplemental items is 1,191,490. A 5% contingency is also 
recommended. 

BUDGET/TIME IMPLICATIONS 
ARPA funding is available to support this project in the amount of $600,000. Staff also 
recommends reallocating funding from the existing CIP Waterline Replacement account. This 
project is a higher priority than the waterline replacement, and additional funds have been 
approved for waterline replacement in 2025 that will be available to ensure continued 
maintenance of the City’s distribution system. 
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Description Amount 

ARPA Budget $700,000.00 

CIP Waterline Replacement Budget $691,392.00 

Total Budget Available $1,391,392.00 

Glacier Construction Co., Inc. Contract ($1,191,490.00) 

Contingency (5%) ($59,574.50) 

Remaining CIP Waterline Replacement Budget $140,327.50 
 
 
STAFF RECOMMENDATION 
Attached to this memorandum is CR-190, a resolution that, if approved, would authorize the 
Mayor to execute an agreement between the City and Glacier Construction Co., Inc. for the Water 
Treatment Facility Chemical Improvements project in an amount not to exceed $1,191,490, and 
authorizes the City Manager, on behalf of the City, to approve minor changes in the scope of 
services and execute relevant change orders up to the approved expenditure limit of 
$1,251,064.50 which includes a 5% contingency. Staff recommends approval of CR-190. 
 
STAFF REFERENCE 
If Council Members have any questions, please contact Sarah Borgers, Director of Public Works, 
at sborgers@northglenn.org or 303.450.4005. 
 
ATTACHMENT 

1. Bid Summary 
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BID NUMBER'. IFB 2024-024

BID NAME: Water Treatment Facility Chemical lmprovements

DEPARTMENT: Public Works
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SPONSORED BY: MAYOR LEIGHTY 
 
COUNCIL MEMBER’S RESOLUTION   RESOLUTION NO. 
 
 
No.     CR-190           

Series of 2024      Series of 2024 
 
A RESOLUTION APPROVING AN AGREEMENT BETWEEN THE CITY OF 
NORTHGLENN AND GLACIER CONSTRUCTION CO., INC. FOR THE WATER 
TREATMENT FACILITY CHEMICAL BUILDING IMPROVEMENTS PROJECT 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NORTHGLENN, 
COLORADO THAT: 
 

Section 1. The Trade Contractor Agreement between the City of Northglenn and 
Glacier Construction Co., Inc., attached hereto, in the amount of $1,191,490.00 with a ten percent 
(5%) contingency of $59,574.50 for a total amount not to exceed $1,251,064.50 for the Water 
Treatment Facility Chemical Building Improvements Project is hereby approved and the Mayor is 
authorized to execute same on behalf of the City of Northglenn. 
 

DATED, at Northglenn, Colorado, this                day of                                    , 2024. 
 
 
 
             
       MEREDITH LEIGHTY 
       Mayor 
 
 
ATTEST: 
 
 
      
JOHANNA SMALL, MMC 
City Clerk  
 
 
APPROVED AS TO FORM: 
 
 
      
COREY Y. HOFFMANN 
City Attorney 
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